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The different characteristics that define the professorship (the DNA) are
represented as icons. These icons are used throughout the book as an
indication alongside the quotes. This allows the professorship to create a
coherence in the connections that occur between education, research and
the professional world.

Consistently working on making connections
and creating innovative partnership forms
between knowledge-based organisations and
the business world.

6

7

foreword

Ineke Delies

stories about connections

Foreword						
From the start in 2009 of the professorship ‘Sustainable innovation in the regional
knowledge economy’, for which I am the professor, the group has worked consistently
on making connections and creating innovative partnership forms between knowledgebased organisations and the business world. The first alliances between Stenden
Hogeschool, Alfa-college and the business world were forged by the professorship with
partners of a certain stature and with a strong innovative capacity. They functioned as
the magnet, which then attracted other businesses from the region. When the magnetic
effect appeared to be successful, the same method was applied to the Dutch-German
border of south-east Drenthe, particularly around Emmen, Hoogeveen and Hardenberg,
as a result of which businesses and educational institutions from the regions of
Meppen, Lingen and Osnabrück are now also partners of the professorship. Aside from
the first research group, consisting of twelve researchers in the region of Drenthe/
north-east Overijssel, there is now also a second research group, consisting of eighteen
researchers in the region of Groningen. Everywhere you look, people are engaging in
multidisciplinary and multi-level work with members of the research group, mbo and
hbo lecturers and students working together to look for innovation problems in the
region. The professorship translates these into research questions, other partnership
processes and new products and services based on being partners in development.
Pioneering without limits.
The method and expertise of the professorship are now growing roots in regional
healthcare and care for the elderly, project development, the hospitality industry,
tourism and recreation as well as in (residential) construction industries. The first
results have been observed, steps on further improvement have been decided and are
now being implemented. Entrepreneurs and educators have formed a comakership
to reach new insights and methods. Constructive partnerships, multidisciplinary
connections and trust are important conditions for success. Interesting crossovers have
arisen between the various disciplines, such as healthcare and residential construction
or tourism and care for the elderly. An important feature of the double professorship
‘Sustainable innovation in the regional knowledge economy’ is comakership and ‘100%
real life learning’, learning-by-doing in working on current developments from and in
the profession of the partners of the professorship. This also applies to the research:
action research through combinations of participation and reflective research. Research
is mainly being conducted into current innovation problems coming straight from the
businesses themselves, both current and urgent future issues, marked by the businesses
and together with us as the educator. All of the research takes place in those businesses
and in the professional work field for which both vocational education institutions train
their students, particularly in the region. We started in Drenthe, but we now also apply
the same method in other regions.
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In the course of its existence, the professorship has created many publications. It
concerned subjects in the area of research, educational innovation, and product
and process development, especially in the area of methods of innovative regional
cooperation in sustainable knowledge innovations. The professorship, together with its
partners from the business world, has developed its own partnership format, tailored
and researched in order to successfully deal with socio-economic innovation problems
from the region, mainly aimed at issues in the domain of public-private partnerships
in new combinations of Health & Living & Leisure, from which the practical cases have
been derived for the purpose of research.

among other things, that much more informal learning happened in our networks
than we thought, and much less formal learning took place. We became more and
more interested in the question of what those processes look like and what this
means for cooperation and how to measure those processes and make the results/
values visible for those connections. We particularly used the ideas of Maarten
de Laat about informal learning in networks, as he states in his speech ‘Enabling
professional development networks: how connected are you?’ (De Laat, 2012) and of
the tools for measuring the value of learning in networking, as Etienne Wenger and
Maarten de Laat define it (Wenger, E. Trayner, B. & De Laat, M., 2011).

These publications illustrate the wide diversity and wealth of the professorship in
the areas of research, educational innovation and (knowledge) networks. But what
was lacking from the professorship until recently was a coherent description of the
experiences that we have gained over the years in relation to the development of the
research programme. Through learning-by-doing, we have developed new insights
and accents.

And whilst applying those tools, we discovered that learning in networks is also a
process that doesn’t just happen. A certain kind of leadership is needed to get that
process going and to keep it going. The required leadership in learning networks
really needs to be different in nature from the traditional (hierarchic) leadership
model. We did already know a little about knowledge management in alliances, as
we used Andrew Inkpen’s diagram: ‘Knowledge Management in Strategic Alliances’
(2005), which has been translated by Ineke Delies into a diagram that is not only
applicable to the business world, but also to vocational education (2009). Yet
leadership in learning networks was still a relatively new area of knowledge for us.
The discovery of the work of Etienne Wenger about leading connectors in learning
networks in his book ‘Learning Networks in landscapes of Practice...’ (Wenger et al.,
2015), and particularly the chapters about ‘Conveners’, have inspired us to further
explore leadership in knowledge transfer in our different forms of cooperation.

For example, at the start of the professorship period, the professorship mainly
focused on developing a collective vision of innovative and sustainable publicprivate cooperation. In doing so, we based our vision on the ideas formulated in the
dissertation of Ineke Delies (Delies 2009) and her inaugural speech (Delies 2009).
We also used the definition of ‘sustainable cooperation’ as formulated by René Jorna,
who defines sustainability in ‘Sustainable Innovation’ as ‘finding a balance with the
environment’ (Jorna 2006). We have also used the findings of Mark McElroy about
‘Social Footprints’ (2008) as an expression of the sustainability conduct in (private)
organisations. But mainly, we have used Herman Daly’s definition of the public
role in public-private combinations in: ‘For the Common Good’ (1989), in which he
primarily treats sustainability in terms of cooperative relationships with which the
parties: ‘... take into account the interests of more than one party - also bearing in mind
considerations over the longer term - keeping a balance in times of growth. This can be
finite, more is not always better...’ (translation by Ineke Delies in: Delies 2009: page
128) We have gained experience alongside the businesses, and this has resulted in a
strong formula for cooperation. Of course we have researched this, such as the question
of why the businesses continue to work with us and what is so interesting about this
method of cooperation. And it turned out that sharing knowledge and learning how to
network were top of the list.
From our own research, we gradually learned that this cooperation is not only about
organising the networks, but also about organising the learning in those networks.
Which knowledge agenda is developed and used, by whom, how do we learn within
the research groups and how is the level of knowledge raised? This was a relatively
unknown area of knowledge for our professorship, especially in terms of visualising the
(progress and development of the) learning processes in learning networks. We saw,
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In the process of learning-by-doing and researching practice-based learning, these
developments have become so important to us that it led to us writing this book. In
this publication, we will take a more in-depth look at questions such as: What have
we learned by doing in the past eight years, what does that mean for the research
agenda, and what developments do we envisage for our research programme in the
near future? And how can this development be seen within the research projects?
The process over the years and the cooperation in this development with our
(knowledge) partners (in regional comakership) are the subject of part four of the
series: ‘Connecting and Combining, publications from the professorship of Ineke
Delies’. The other parts in this series are: ‘Halverwege’ (2011), ‘In de Verlenging’
(2013) and ‘Profielen van Partners’/’Profile der Partner’ (2014). The developments
are a result of the adage: learning by doing in comakership with each other, from
and in 100% real life environments. Inherent to this type of research in a dynamic
environment is the fact that research is always moving. These is no case of a stable,
‘frozen’ constant context. Development is the constant.
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Research lives and moves. The research programmes evolve. That is the essence of our
method. We must cherish this dynamic, although for research purposes it can also be
very frustrating and complex. But we now know that this dynamic keeps innovative
research partnerships sustainable. In her PhD thesis, Ineke Delies also emphasises the
importance of the combination of sustainability and dynamism as a success factor in
knowledge alliances (2009). We must continue to reflect on what those developments
are, what timelines become visible, what next steps are needed and how do we do this
in a coherent and forward-looking manner? How do we share this knowledge with
others and connect it to research problems that are detected by businesses in regional
comakership? May this book be an illustration of these developments in the flourishing
knowledge and research landscape of this professorship. We hope that you will have
some beautiful walks through this evolving landscape.
In front of you is a story about the sustainable and dynamic development of our context,
content and the concept of this professorship in relation to the process and contents
of researching (learning) by doing, into innovative ways of public-private cooperation
between vocational education and the regional business world. Of course, that doesn’t
mean that we in the professorship only pay attention to this research. On the contrary,
we are mainly working on combining research and education. With this book, we zoom
into research. In doing so, we pay extra and special attention to the illustration of the
research practice with results, findings and developments. This is based on the idea that
learning (and researching) is social learning and takes place by doing through publicprivate cooperation in learning networks in concrete work practices. That is why we use
the stories of connections from our collective work practice as illustrations. In addition,
as you will see, we have found that the developments of our research area have taken
place in approximately six periods of 18 months. Each period had its own accent, which
led to a subsequent accent in one of the following periods. The stepping stones that we
follow through time are connected and take us further into the landscape.
The story in time is central, literally and figuratively. Halfway through the book, you will
find 22 interviews with 11 duos, consisting of one researcher and one business partner
each, reflecting together on one of the six timelines of the professorship. The interviews
illustrate the development of research in our professorship. We have consciously chosen
this prominent place of Storytelling because, as you will read, we have discovered (by
doing) the increasing importance of this tool for our type of research and are now
learning to apply it. We are happy to share the wealth of stories with you.
But first, in Chapter 1, this book will share the background and mission of the
professorship with the reader. We will also mention the innovative vision, the method
of cooperation and the required partner profile. In Chapter 2, we then explain various
forms of research, and in Chapter 3 we will use a matrix to show the patterns that
we have observed in specific timelines in the past eight years. In Chapter 4, we will
take a more in-depth look at the six timelines, periods of about 18 months, and at the
substantive development of studies in those periods. This forms the beating heart of the
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book: Stories about Connections. In Chapter 5, we will offer a look at the developments
on the research agenda and our plans for the near future. We will conclude with
a summary of the entire text, in which we will once again summarise the research
developments for the reader, which we consider as Unique Selling Points for now and
in future. Finally, we will add in various appendices, as well as some illustrations and
overviews.
This book is available in English and in Dutch. These are the two languages in which
we communicate with our partners, colleagues and readers. In this way, we want to
inform them and (other) interested parties about the wealth of this research agenda and
take them on a journey to further explore the landscape in which we act and make new
connections. Understanding each other’s language is essential, but it is also very difficult.
It is very helpful to know each other and not only to talk to each other, but also to work
together. And there is no shortage of that in this professorship.
Learning by doing in real life environments, where innovations in the professional work
field are desired, with partners who do the same, what more could an entrepreneur ask
for? For us, research partly focuses on the reflection of (our own) professionalism and
we all learn that by doing. This publication offers a reflection on our own journey of
discovery through colourful landscapes. A journey that started as a result of the formal
establishment of this professorship.
We are happy to take you along on our journey as a reader and/or trusted frontrunner.
By ‘we’, I mean all of the members of our research group that have helped form the
professorship. By ‘we’, I also mean the partners from the business world and the research
world, and particularly those who were prepared to be interviewed and to tell us their
story. By ‘we’, I also mean the people who have helped in the making of this book, by
reading it at my request (with a critical eye), and who have given me additional ideas or
suggestions, sometimes extensive and sometimes short and sweet, but always incredibly
valuable. My thanks go to Marjolanda Hendriksen, Harold Hofenk, Johan Kasper, Falco
de Klerk Wolters, Anna Veeneman and Judith Veldman. And of course ‘we’ in this case
is Fokko Bosker in particular, who has patiently and knowledgeably helped structure
this text, and also conducted all of the interviews. A journalist through and through. He
is an expert when it comes to landscapes, calls himself a wanderer (an honorary title,
according to him, and we agree), and has written many other books including a number
of walking guides. He shares with us his fascination with Landscapes. Together with
them, I wish you

Bon Voyage.

Dr. Ineke Delies, professor
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The story in time is central, literally
and figuratively. We have consciously
chosen this prominent place of
Storytelling. We are happy to share
the wealth of stories with you.
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Background of the professorship
chapter 1

Background
of the professorship
1.1

Motivation
This professorship was created because both of the vocational education institutions Stenden
Hogeschool and ROC (Regional College of Vocational Education) Alfa-college wanted to
reinforce their anchoring in the region and the professional areas for which they train their
students. Due to the rapidly developing knowledge economy, including on a regional level,
there was an increasing need to develop lifelong learning in cooperation with the business
world. New combinations of learning & working were needed for this, and this also included
other relationships with the business world and the collective work field that characterised
itself through major innovation problems that concerned vocational education, the business
world and the region. In 2009, ROC Alfa-college and Stenden Hogeschool wanted to boost the
region of Drenthe, where they were both based. A closer, strategic and sustainable cooperation
between both vocational education institutions in the regional knowledge economy was
also desired by the local business world and seen as necessary by the government bodies.
At the time, the region of Drenthe did not characterise itself as an infrastructurally strong
(knowledge) region and the professorship was also definitely desirable for that reason.
Professorships served as a boost for innovation and practical research, particularly in relation
to the business world and innovative craftsmanship. But the way in which the gap between
vocational education and the business world had to be closed was still very problematic and
unknown.
That was the reason for both vocational education institutions to jointly develop new forms of
sustainable cooperation between vocational education (mbo and hbo) and the business world,
especially SME, in the area of socio-economic innovations in the regional knowledge economy.
This is what both of the Executive Boards wanted to achieve with the help of the expertise
of Professor Ineke Delies, who had completed a PhD (in May 2009) based on problems of
sustainable public-private cooperation between vocational education (ROC - Regional College
of Vocational Education) and businesses. She knew a lot about the SME and the region, and
also had years of work experience involving mbo and hbo education on a strategic level.
Her thesis (Delies, 2009) was chosen as a substantive starting point for the developments. The
professorship builds on the results on success factors of sustainable public-private knowledge
alliances made by vocational education (ROC), with the business world and the role that ROC’s
have to take when starting such partnerships.

Developing lifelong learning in
cooperation with the business world.
16
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The main conclusions from the thesis are:
main conclusions
from the thesis

are a high priority and are a sign of innovative capacity. That is exactly the opposite of what
is intended through successful strategic alliances, where nearly everything is about the
connection. It is therefore a case, in this fleeting time in which flexibility is highly important, to
choose a starting position in which an insight into the stability, continuity and strong personal
and substantive connections for the longer term form the foundation within which dynamism
can ‘flow’. The order of these is: first sustainable, then dynamic.
Partners with powers of connection and combination that have a sustainable partnership,
create dynamic knowledge innovations in successful alliances with concrete noticeable results
for students and employers, now and in the future. Unfortunately, that is still the exception
rather than the rule, as has been shown by this empirical and theoretical study.

•• ROC is too insecure when starting alliances: mutual trust between the business world and
ROC, and confidence within ROC’s plays a big role
•• Knowledge innovation is relational
•• The role of mid-management is underused
•• ROC does not know itself or its partners well enough. This leads to the parties having the
wrong idea about each other and a self-fulfilling prophecy at the ROC’s

Recommendations

•• ROC is missing opportunities by failing to take a strong initiative in strategic innovation
partnership with businesses
•• Sustainability is not the sole key to success, dynamism is also required
•• The quality of the relationships is more important than their form: take time to build them
up and cherish these relationships

invest in longer-term
relationships

•• Choose partners with powers of connection and combination and be such a partner
yourself
•• Invest in longer-term relationships and stable connections in and between all layers of the
organisation
•• ROC has to take the lead with a clear vision of knowledge innovation

key characteristic
of successful
cooperation

The key characteristics of successful cooperation that
have been identified are: The power of connection and
combination

•• Do not overaccentuate the private task-setting, it is the public-private combination that is
the interesting one

The two most important success factors in the creation of knowledge alliances between
vocational education and the business world are:

•• Know yourself and your partners well (know what type of partner goes with your
innovative vision, choose your partners carefully on this basis)

The power of connection
Know yourself and your partner, make well-considered, powerful connections.
Successful alliances cannot be created in networks that barely know each other and that have
been brought together by other parties. Resist the temptation of subsidy-driven partnerships
with partners that you do not know, where the combination of student-employer is not
present, and avoid partnerships in which all kinds of intermediaries are making the relationships
between the parties. A strategic knowledge alliance is so essential for the organisation and
the people within that organisation that the partners must have a direct connection with one
another, that is not just present at a strategic level, but on all levels within the organisation
(including between students and employers), and where mutual knowledge transfer flourishes.

key characteristic
of successful
cooperation

The power of combination
Knowledge innovation is relational, invest actively in connections and combinations.
The connection between people and the combination of implicit and explicit knowledge play a
major role in cooperation when it comes to knowledge innovation. Creating such connections,
but also maintaining and reinforcing them is a very difficult task. This task requires a lot of
preparation, some stability and continuity of the partners and a long timeframe. This task is
made more difficult by socio-economic drivers, where quick, fleeting and flexible relationships

18

•• Strive towards continuity in key figures

•• Work together directly and trust each other
•• Look for partners who complement one another
•• Mark your own and shared interests
•• Only cooperate if there is mutual enjoyment in the connection
•• Be partners in development for one another
•• Invest in the relationship and the knowledge-sharing within it
•• Create closeness, literally and figuratively
•• Work in networks or clusters, not 1 on 1
•• Work together on thematically coherent innovation problems
•• Allow the partnership time to develop
•• Create sustainable cooperation processes
•• Share your results through ‘open innovation’
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work. The professional is also both the person shaping innovative craftsmanship and the one
learning it: new combinations of Learning & Working that can be pretty complicated, but also
pretty simple once you realise that everyone is learning by doing in this process.

The professorship builds on the results of the thesis of Professor Ineke Delies on success
factors of sustainable public-private knowledge alliances made by vocational education (ROC),
with the business world and the role that ROC’s have to take when starting such partnerships
(Delies, 2009). The professor continues that development in the double professorship expands
this with hbo and a further deepening of the regional accent.

BREAKING NEWS
Yesterday’s visit
(25 February 2016)
from the Ministry of
Education, Culture
and Science, MBO
board, Vereniging
Hogescholen,
with presentations
together with
businesses, a duo
guest lecture with
Maarten de Laat and
mini presentation by
the Executive Boards
to our professorship
was a great success!
Warm words and
concrete future
arrangements have
been made, and this
will be repeated next
year.
Professor Ineke Delies
From: Newsletters
from the
Professorship

In her inaugural speech entitled ‘Connecting and Combining’, the professor outlined the
particular set-up of her professorship, which from the start was shaped in close cooperation
and consultation with the regional business world and is based on the above findings. ‘The
core of what I do is making unusual connections and discovering new combinations,’ says
Delies. ‘Knowledge ages quickly and well-educated employers with up-to-date knowledge are
becoming increasingly important. Having adequate knowledge is also necessary for survival in
the knowledge economy. Vocational education and the business world must together shape
new combinations of Learning and Working that are necessary for students and employers
in order to deal with these socio-economic changes. To this end, they must make knowledge
alliances with each other that are successful and sustainable. With partners who know each
other, trust each other and are well suited to each other,’ observes Professor Ineke Delies in her
inaugural speech as a professor at Stenden Hogeschool and ROC Alfa-college (Delies, 2009).

The special form of cooperation with a fully self-developed and researched methodology has
slowly continued to develop and prove itself. The way of working has even been given its
own name over time, and is described as ‘Regional Comakership’. It has become a concept
in strategic policy of all kinds of partners of the professorship, and in that of the instructing
educational institution Alfa-college in particular (see the magazine Koers (2015), which is
entirely devoted to the strategic place that this concept has taken within their organisation).
It leads to ‘real life’ research and educational assignments (nearly 100% of the assignments
is based on real-life problems and contexts), multidisciplinary learning companies, learning
networks and internship places for students and lecturers, where possible in multi-level and
multidisciplinary teams of mbo and hbo and businesses in research and innovations in the
relevant education and professional areas. The specific cases for research have increasingly
developed around the combination of Health & Living & Leisure. In this combination
too, innovative expertise has been developed together with the business partners. The
professorship has also conquered a position in the area of expertise relating to mbo and hbo
combination-courses.

Objective, assignment and vision
The main aim of the professorship is to create and research sustainable partnerships between
ROC Alfa-college and Stenden Hogeschool with the regional business world (especially the
SME), in which (knowledge) innovations are formed in an innovative and adequate manner
in relation to socio-economic themes affecting the region. To start with, the professorship
was set up in the region of south-east Drenthe, and later also made connections with other
regions at home and abroad. The most urgent regional socio-economic tasks included: Healthy
Ageing and Silver Economy, and new combinations of Care, Living and Leisure. Furthermore,
for both vocational education and for the business world, the Innovative Craftsmanship,
including lifelong learning, was an urgent innovative objective. That includes new combinations
of Learning & Working. Our joint key objective was to develop successful cooperation
models, which could deal with these innovation problems together, both successfully and
sustainably. This objective was structured in a cooperation format in which elements such as
multidisciplinary, multi-level, regional themes, comakership, clusters of SME businesses and
learning in the workplace and in networks are the priority.

In this way, both educational institutions innovate their education and stimulate Innovative
Craftsmanship, both in their own students and employees and in employees of businesses. The
innovation occurs in close cooperation with employers from the business world in the region
and from professional areas for which they train their students. That the assignment of the
professorship ultimately was not restricted to the region of Drenthe was not predicted at the
start, but was an obvious development.

In her inaugural speech, Delies describes the research area as ‘a vertiginously varied and
complex task’. She is not alone in that, as Professor Dr. Loek Nieuwenhuis has also described
it in this way in his speech as professor at the University of Twente (Nieuwenhuis, 2006) on
‘Innovative Craftsmanship’, in which he indicates that innovative craftsmanship is a continuous
process of learning-by-doing in an environment that is very much subject to change: the
professional area for which vocational education trains the students and in which employers
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1.2

The Executive Boards of both Alfa and Stenden therefore gave the professorship the following
assignment about connecting and combining. An assignment that turned out to be so rich
that it was used for both professorship periods (2009 through 2012, and 2013 through 2016)
and was also determined as applicable for the subsequent period of four years (2017 through
2020).

Professorship assignment
developing a
cooperation
formula

•• Develop, research and enhance the already developed adequate cooperation formula in
order to create sustainable innovations in regional clusters through comakership between
ROC Alfa-college, Stenden Hogeschool and the regional business world, and research the
frontrunner/follower systematics for this.
•• To this end, develop and improve the existing multidisciplinary and multi-level chains of
Health & Living & Leisure with new combinations of Learning & Working in the workplace
for current and future employees.
•• Research and develop the transfer opportunities of this methodology to other regions, in
the north of the Netherlands in Drenthe/north-east Overijssel, Groningen and Friesland,
and internationally, for example to the German region around Osnabrück, but also to other
contexts such as HRM, leadership and learning networks.
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Regional environment
The professorship works with regional partners. That applies both to the businesses and to
the lecturers and students. They all come from the region, are connected to the region and
work, study or live there. The region is a flexible concept, but we define it as: a coherent
socio-economic community in a specific geographic area that is considered as a unit, which is
relatively small-scale. The term region is used very differently and all kinds of classifications
are called ‘regional’. We also experienced this in the professorship, the borders are fluid and all
kinds of definitions of ‘regional’ are mixed together.
In the specific context of the professorship, the regional environment of the research group
in Emmen is defined as the region of south-east Drenthe, the province of Drenthe, the
province of Drenthe and the top of Overijssel, south-east and mid-Drenthe, the euregional
area between Emmen and Osnabrück, the three (UWV) labour market regions in Drenthe, and
the geographic region with the examples of the Dutch Geopark De Hondsrug and the German
Geopark Terra Vita.
The regional environment of the research group in Groningen is defined as: the city of
Groningen, the province of Groningen, the Groningen-Assen border, the province of Groningen
and the top of Drenthe, the three (UWV) market areas in Drenthe, the ‘Veenkoloniën’ area,
the ‘Hogeland’ area, north-east Groningen, and north-west Groningen. We are applying the
concept of region pragmatically. When the partners in the professorship see/form a collective
socio-economic coherence at the scale level between province and city, we consider that a
region.

Double professorship: mbo and hbo in the regional
environment
This professorship is the only so-called double professorship of mbo and hbo in the
Netherlands with one assignment and joint financing from two educational institutions:
one University of Applied Sciences and one ROC. The professorship is anchored in both
organisations. The professor has the job profile of hbo and is placed under the quality region
of hbo. The comakership between both educational institutions is expressed in the method
of cooperation as a whole: The research group members come from various courses from
both educational institutions and form one joint research group with one joint agenda (with
individual accents). The professorship has an assignment that is strategic in nature for both
educational institutions. It characterises itself through comakership with businesses that
want to work with both mbo and hbo in assignments that are derived directly from the
business world.

Features of the specific ‘duality’ in this double professorship of mbo/hbo:

strong anchoring
in both educational
organisations

•• The professor has one collective assignment set by both of the Executive Boards (of the
University of Applied Sciences and the ROC).
•• The method of this professorship is the same at both educational institutions.
•• There is a strong organisational, policy and structural anchoring in both educational
organisations.
•• The professorship is active in regions where both schools have branches and relationships
with the business world, the professional work field and government bodies.
•• There is a joint shared financing and a fifty-fifty budget allocation, both for expenses and
income.
•• There is one collective research group made up of members from various courses of both
educational institutions with one coherent research and education agenda.
•• In relation to research, there are various roles for hbo and mbo research group members.
•• This professorship falls under the quality regime of hbo education and also ties in with that
of mbo education.
•• Cooperation with businesses is always initiated in mbo/hbo combinations from Alfacollege and Stenden Hogeschool, this way the businesses are partners of both educational
institutions.
•• We work with multidisciplinary and multi-level teams of mbo and hbo lecturers and
students.
•• The professorship mainly develops and researches the innovative contexts of cooperation,
learning and learning environments, together with businesses.
•• Results of the professorship are applicable and are concretely applied for and in both
educational institutions. Other education and business organisations can also share this
knowledge.

Vision of (knowledge) innovation and cooperation
New combinations are essential

The only double professorship of mbo
and hbo in the Netherlands with one
assignment and joint financing from
two educational institutions.
22

This professorship carries out the vision that knowledge innovation is a process of collective
discovery and structuring of new combinations. There are many descriptions of the concept
of innovation. Schumpeter (1934) described it as: ‘...doing things in a different way’. Jorna
et al (2006) define it as ‘doing something new’ with the addition that it can involve making
something new or organising something new. The concept is also described as ‘improving
performance’. In the classic work of Schumpeter, the term is mainly linked to economic
performance. He distinguishes between forming new knowledge and adjusting knowledge.
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NEWSFLASH!
On the 8th of February
2016, the lecturers
started the RIF partial
projects Het Klooster
and Oplaadpunt
Hunebedcentrum/
Geopark De Hondsrug.
Alette Faber, Tim
Holewijn, Josien
Thalen, Esther Donkers
and Mirjam Roomer
started from Alfacollege mbo courses
Leisure, Hospitality,
Care & Well-being
and Engineering.
hbo courses will be
added to this.
From: Newsletters
from the
Professorship
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Schumpeter (1942) defines Innovation as forming new combinations of existing things. In
doing so, he distinguishes between combinations that are made by adding together existing
elements in new combinations and combinations created by adding elements that did not
yet exist and are therefore completely new. In the professorship, we mainly deal with finding
new links between the elements and not developing new elements themselves. The new
combinations that we are looking for are always created in the context of Learning & Working,
and are substantively characterised by a high level of crossovers or multidisciplinarity. The areas
where courses, education types, professional fields and businesses touch each other, cross
each other’s paths, complement or overlap each other, are considered in this professorship as
the best places to find innovation. That is where we look for new combinations. That is why
we presented this line of thought to key figures from the management of both the regional
business world and vocational education: what do they see as essential new combinations that
are (also) relevant for the double professorship?

Sustainable relationships lead to sustainable innovations
This professorship specifically wants to contribute to the increase of the awareness that
sustainable relationships lead to sustainable innovations. In this case, sustainable mainly
applies to the P for People in the so-called triple P of sustainability. These are: Planet
(environment), Profit (economy) and People (society). More specifically: how do we
responsibly work with our social knowledge capital, now and in the future? Let’s make sure
that we do not waste it but recycle it, and that we do not keep it to ourselves but share it
with others. How do we make sure that we not only use them now and in the short-term, but
also with a view of the long-term? Let’s ensure that we do not have too much knowledge, but
that we have enough. And that the processes and products are accessible and the sources (of
knowledge) are not depleted. We should renew and reuse the knowledge (based on Jorna,
2006). Do we use shared values, trust and long-term connections for this (based on H. Daly,
1989)? That is why research is being conducted into sustainability in the partnership as well as
into sustainable innovation processes. This requires ‘Innovative Craftsmanship’ (Nieuwenhuis,
2006) from all partners. He states that innovative craftsmanship is more interactive than linear
within modern business processes, as businesses are constantly learning and innovating. In
order to survive, Nieuwenhuis adds, organisations will have to combine learning and production
(and therefore working: note by Ineke Delies). This is a new task for both businesses and
education. Nieuwenhuis argues for a professional road towards a flexible system of lifelong
learning, for which the tone is set in vocational education. The ROC has a lot of growing to do
in order to fit this role. The parties must develop a new professionalism together (or Innovative
Craftsmanship: note by Ineke Delies).
In order to do this, new combinations and new forms of cooperation will have to be sought.
Finding a balance in this not a simple task, Nieuwenhuis agrees. The so-called Innovative
Craftsmanship should be deliberately put into motion, by making direct agreements with
businesses that are known and trusted. Not national but regional, not compartmentalised but
multidisciplinary, not top-down but bottom-up. Not in a ‘supply-demand-relationship’ but
in comakership from the start. He argues for well-founded partnerships that are sustainably
anchored in the organisations and in the region. These aspects of partnerships are investigated
in this professorship within MultiDisciplinary Chains of education and business.

Knowledge development is not a linear process
Knowledge innovation is not the result of a linear process of knowledge development, in
which we go straight from A to B. It is a process in which something is tested, adjusted and
sometimes expanded in the interim, improved and adjusted again. Knowledge management
is essential in this process, as economist Bart Nooteboom indicates in his book about the
management of partnerships between businesses (Nooteboom, 1998). The consideration of
when a company is best to take over a partner or merge with it, and when it is better to work
in a partnership, can be very enlightening when starting relationships. Nooteboom (1998)
concludes that take-overs or mergers are better when both parties have the same core skills
and use them in the same place and for the same activity. Cooperation is better when the skills
complement each other, particularly when technology and the market are subject to rapid
change, so that flexibility and knowledge are essential. The latter description matches the
situation in which an ROC or a business or several (largely complementary) businesses bundle
their forces in order to combine Learning and Working and participate in knowledge innovation
in the process.

Communities
Exchanging knowledge becomes easier when you have a shared working practice where
you also learn together, forming a so-called Community of Practice (Wenger, 1998). In
‘Communities of practice, A brief introduction’ (15 April 2015) he states: ‘Communities of
practice are groups of people who share a concern or a passion for something they do and learn
to do it better as they interact regularly.’ The concept of ‘Community of Practice’ is still being
developed, and our professorship is helping to develop it. Due to the increasing complexity of
the Communities of Practice, the concept of ‘Landscapes of Practice’ was supplemented with
a stronger emphasis on the role and meaning of ‘Learning Networks’ within those ‘landscapes’
and the role of ‘Conveners’ within these networks. (More about this in Chapters 5 and 6).
Learning and innovating by doing in this way is researched here using specific cases from our
so-called ‘MultiDisciplinary Chains’. More about that later.

The link between (our) vision of innovation and (our) method of cooperation
The above is the basis for the vision of innovation and cooperation as used by the
professorship. This vision was formulated together with businesses and works as a foundation
for the way in which we cooperate and choose our partners. The necessary order according to
the professorship methodology is: start by developing a vision together, then determine the
way in which we will organise the cooperation together and finally creating the partner profile
and choosing the people who will be participating. In this way, we have made a start to our
assignment and research agenda with innovative people who enjoyed it, and who saw the
importance of becoming partners in each other’s development (and of our professorship).

Exchanging knowledge becomes easier
when you have a shared working
practice where you also learn together.
24

25

chapter 1

We have summarised our vision of innovation in the following seven points:

vision of innovation
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1. So complex that you cannot do it alone
2. Takes place in messy interfaces and border areas
3. Based on knowledge sharing
4. For the future and not just for yourself

1.3

Innovative cooperation through innovative
combinations
Of course the above vision has been developed together with the business world and
vocational education. This means, by definition, that it is based on findings from their
practices. For partners from the business world, this has been presented in so-called dart
boards, in vocational education it has been presented through the use of the T-shaped model
and in science/research this was done through the learning network.

5. Reflective
6. Can go wrong
7. Is never 100% new
These seven points are the foundation for the way in which we structure our cooperation Every
‘vision-point’ is linked to a ‘cooperation-point’, reasoned from the idea that: if x is our vision of
innovation then y is our vision of cooperation.
We have summarised our vision of cooperation in the following seven points:

vision of innovation

1. Partners are essential
2. Borderless and multidisciplinary thinking
3. Knowledge innovations are relational
4. Sustainable
5.

Build up a vision by taking your distance

6.

Know each other and stay faithful

7.

New combinations of existing things

If we find that innovations are so complex that you can no longer develop them alone and
therefore need others (vision-point 1), then we believe that partners and partnerships are
essential for cooperation. Point 1 in the vision of cooperation is therefore a logical result
of point 1 of our vision of innovation, and this goes for all seven points on innovation and
cooperation: if point 1 innovation, then point 1 cooperation, if 2 then 2, etc. This creates seven
pairs of vision of innovation and cooperation. The other crossovers are also present, but less
prominent.

Dart boards: the business world
Both in the business world and in vocational education, there is a growing awareness that
we have to work harder than ever on new combinations of work and knowledge disciplines
and on new employment links, both between employees and with students, and at all levels
of the organisations. In addition to specialists, there is also a strong need for generalists
that specifically make links between specific specialisms in multidisciplinary contexts. The
generalists must learn to participate in these clusters where there are different requirements
for services, processes and products of the individual business that is part of that chain.
This is not a supply chain of suppliers, but a chain of collegial complementary businesses.
In this professorship, we investigate which parties will form which chains, and what skills are
required for this among managers, employees and students in order to learn and work in
MultiDisciplinary Chains. For vocational education, it is essential that we know what skills must
be learned in order to train generalists from existing specialisms. No new courses are developed
for this, but instead we look at new combinations for sharing existing courses. The new part for
education mainly involves developing the training for multidisciplinary work, across specialisms.
Those professional contexts in which several colleagues from various disciplines have to
work together and be able to use each other’s expertise and services, a new perspective on
the (socio-economic) role in the region and with clients, and a more dynamic sharing and
development of up to date knowledge with partners outside of our own areas of practice, are
considered by the business world as the matters from their practice that play an important role,
now and in the near future. They need new forms of cooperation and knowledge in these areas.
We have worded this in the form of MultiDisciplinary Chains and created a representation in
the form of dart boards. As an example, here are two diagrams that we have used a lot at the
start of the organisation of the cooperation:

Every ‘vision-point’
is linked to a
‘cooperation-point’.
26
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nature

5

catering

6

edutainment

7

culture

8

region/history

1

nutrition/diet

2

living/construction

3

well-being/leisure

4

care

5

logistics

6

ICT/communicatie

7

human technology/automation

An example of the new combinations in and between mbo and hbo courses, using the socalled ‘T-shaped model’, which is applied in vocational education to indicate the relationship
between specialists and generalists: I, the vertical line of the T, represents the specialists, and
--, the horizontal line of the T, represents the generalist, who connects the vertical specialisms
with the horizontal ones. (For an explanation of the T-shaped model concept, please refer
to the definitions attached in the Glossary). At the crossings of the horizontal and vertical
lines of the T, innovations occur. Those crossings are exactly what we are interested in as a
professorship. We consider them the main breeding and finding places of innovations.

hbo

T-shaped model
developed as an
infographic

generalists

T- shaped model: vocational education
We did not think it surprising that the innovations in vocational education included the area of
new innovations between (educational) disciplines and (educational) methods of cooperation.
Stimulating, facilitating and implementing new connections between existing courses was
seen as one of the most important new combinations in that context. These connections can
be unusual, unconventional and somewhat ‘wild’. The professional work field for which people
are trained is changing and that requires bridges between sectors and courses. In the region
where we started up the professorship (Drenthe), we mainly focused on connections between
the sectors of Care/Well-being, Engineering, Economics and Facility services/Leisure, because
those were seen by businesses, government bodies and vocational education institutions in
the area as the most topical. Multidisciplinary methods of working were considered the basic
rule, not only in the area of mbo or hbo, but especially also between mbo and hbo, multi-level,
creating cooperation between students and lecturers in relation to both education types. This
makes students more widely deployable without dismissing their specific craftsmanship. It is

The business world needs
new forms of cooperation and
knowledge.
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Engineering

generalists

FAC/Hospitality/Leisure

4

FAC/Hospitality/Leisure

multi-day packages/events

Economics

accommodation

3

Economics

2

the task of education to train people who are used to looking/working across the borders of
their subject area and making new connections. This makes it easier for them to work in new
environments and innovative contexts in the professional work field. As a result, they have a
better chance of (keeping) a job in future.

Care/Well-being

transport

Care/Well-being

multidisciplinary
Care&Living chain

1

Engineering

multidisciplinary
Tourism chain

SPECIALISTS
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mbo
The subject of broad or narrow education is not just a modern concept. It is a subject of
discussion that has been around a long time in relation to linking vocational education with
businesses. But now that the connection (or the gap) between the two has been brought into
the spotlight again, it is being discussed more frequently. In the magazine Backstage of the
MBO Board, the lecturer was interviewed on this subject, along with others.
For a further explanation of the concept of specialists vs generalists, please refer to the text
by I. Delies: ‘The bridge builder’ in the article ‘Breed waar het kan, smal waar het moet’ [Broad
where possible, narrow where necessary] of MBO Backstage (2014) by S. Peters, in which she
argues for broad education and the skill of building bridges between specialisms.
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Learning by doing in learning networks: scientific
research

Quantitative professorship results
Aside from substantive and qualitative results, which will be discussed in detail later, the
professorship has also achieved excellent quantitative results. The state of affairs at the close of
the first professorship period, at the end of 2012/beginning of 2013) included the following:

Knowledge sharing and ‘learning from each other’ mainly happens in and by networks here. In
this context, both formal learning (formal in the sense that a formal structure and qualifications
of mainstream vocational education are used, and all of the diplomas and certificates can be
earned) and informal learning takes place: cooperating by doing and interchanging practical
experience that is offered and mastered informally and in an informal setting. And this learning
not only happens in a school setting, but also in non-school lessons and situations, at work or
during leisure time, and not only from/via lecturers. Such networks also learn as a group.

quantitative results

•• 70 businesses & 25 other institutions as partners
•• 50 networks & 400 newsletter subscribers
•• 318 students & 40 lecturers & 19 courses involved from Alfa-college and Stenden
Hogeschool

An important question for the professorship has emerged: how does such a network learn, who
learns from whom and what role does informal learning play in the innovative craftsmanship
in both vocational education and in the business world? Professor Dr. De Laat of the Open
University conducts research into ‘professional development through social networks’ (De
Laat 2013) and we use his research tool(s) to visually represent this within various networks
and projects. Along with a few researchers from the research group of Professor De Laat, the
professorship formed a research consortium in which we study how some of our networks learn
(informally).

•• 70 publications & 68 presentations given
•• 37 educational innovation projects & 50 real life learning environments developed
•• 10 innovative job placement companies & 2 research IWP’s set up
•• 15 MDC/ML student teams & 10 MDC/ML lecturer teams organised
•• 30 guest lectures & 15 teaching internships given

Learning Networks an example of how
Exploration & Production
they work: in a
Learning (knowledge)
Senior Vice President
Network, the
Jones
connections can Exploration
be
& Production
very different
to the hierarchic
Senior Vice President
Exploration
Drilling
Production
authority structures
Jones Williams
Taylor
Stock
that you would expect
within an organisation.
For example,
in a
Exploration
fictional company,
Williams
manager Jones in
the example
G&G above
Petrophysical
takesCohen
a position onCross
the outside of the
SmithNetwork,
Andrews
Learning
and
Cole,Hughes
his subordinate,
is at the center of the
network.
Ramirez

G&G
Drilling
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Production
CrossStock
San
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Smith
Hughes
San

Andrews
Production
O’Brien

Ramirez
Moore

specific quantities in
terms of research

•• 1 centralised & 40 decentralised research tasks per year, real-life

Reservoir
Shapiro

Cole

Kelly

•• connected with 8 professors & 5 universities & 2 external research groups

O’Brien

Example of a
Learning Network

Paine

•• 10 research programmes for the members of the research group

Stock

O’Brien

Paine

Stock

Cole

Bell

•• 1 thesis & 5 books & 6 scientific articles at home and abroad & 3 peer-reviewed papers
•• 4 PhD students & 3 Master’s lecturers/students
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Of course, those quantitative results differ per year and per timeline. And, thankfully,
qualitative results were also achieved, which are slightly different for each period. Every
year, they are presented in the so-called ‘Zomerschouwen’ (summer presentations) of our
professorship, and can be found on both of the professorship’s websites: www.alfa-college.nl/
lectoraat and: www.stenden.com/duurzameinnovatie
A very small example of one of the outcomes for the experiences with the cooperation format
that we have developed, is this top ten of reasons for businesses to join the professorship:
Number 1 is Knowledge Sharing, Knowledge Innovation and Discovering new forms of
cooperation and new networks, with 35 percent each.
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Organisation of the professorship
These three elements are considered within the professorship as the key coherent components
that they are working on:

Method of cooperation
Method of cooperation

•• Multidisciplinary
•• Multi-level
•• Regional clusters around socio-economic themes

three basic elements of
the professorship

1. Vision of innovation and cooperation

•• Complementary chains, not supply chains

2. Method of cooperation

•• Comakership from the start at all organisational levels
•• Partners that know each other directly and trust each other			

3. Partner profile

•• Learning from each other, learning by doing, real life

They are worded in the following three ground rules. We call them ‘the three golden slides’ that
we constantly repeat and underline at the start of new networks or projects and when starting
relationships with new partners.
We also use the characteristics as mentioned in these slides as points for reflection when
partners leave the professorship and when evaluating the research results. The slides represent
the core of our gold.

•• Starting small with Frontrunners and Followers
•• Closeness (literally and figuratively)
•• Lecturer internships and guest lectures
•• Research and education
•• Developing and offering new combinations of Learning & Working in the workplace in
businesses

Our method of linking innovations to cooperation.
vision of innovation...

1. So complex that you cannot do it alone
2. Takes place in messy interfaces and border areas
3. Based on knowledge sharing
4. For the future and not just for yourself
5. Reflective
6. Can go wrong
7. Is never 100% new

... and cooperation

1. Partners are essential
2. Borderless and multidisciplinary thinking
3. Knowledge innovations are relational
4. Sustainable
5. Build up a vision by taking your distance
6. Know each other and stay faithful
7. New combinations of existing things

Partner profile
partner profile

•• Has the power of connection and combination
•• Is able to look beyond his own borders
•• Wants to share knowledge and learn by doing
•• As shared interests as well as individual interests and is clear about this
•• Is interested in new combinations of learning and working
•• Is connected to the region
•• Has some experience with innovation and knowledge networks
•• Give himself and the partners time and space for innovation
•• Knows the task of the professorship and sees a role for himself in it
•• Supports vision and cooperation formula
•• Is a long-term partner in development
•• Makes an effort to achieve sustainable innovation (processes)
•• Complements others in the MDC
•• Covers at least one of the disciplines within the MDC
•• Is an active partner and involved in 1 MDC and 1 or several projects (as a frontrunner and/
or follower)
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context of institution

An explanation of the cooperation formula

Practice what you preach

The cooperation formula consists of thirteen points that are divided into two groups of six
and seven points respectively. The first group represents the context of the institution and
group two provides the implementation of the method of cooperation and the attitude. As the
cooperation is essential for the continuation of the process, an explanation is needed.

Another principle that we base the organisation of this professorship on: instead of just telling
others how it should be done, lead by example. Here too, learning and working has been
combined in an innovative way, we don’t just say it, we do it too, and we learn by doing, in
comakership with our partners, who are our and each other’s partners in development.

Model for cooperation in the research group, consortia and MultiDisciplinary
Chains/networks:

In this professorship, the principle of practice what you preach means that you should
always apply your theories and the things that you teach others in your own practice. This is
of great importance. You should always lead by example. The double professorship applies
the developed cooperation model to its own organisation and method. This means that the
regional economic themes have been chosen together with businesses. A frontrunner group of
these businesses has worked with the professorship to choose regional economic themes that
are relevant and currently affect the region of (south-east) Drenthe. These are the themes:
Ageing Population/Healthy Ageing and old people living in their own homes, which we call
Care & Living, and Leisure economy and tourists that come to the region and stay, which we
call Tourism. Everywhere, in all networks, there are multidisciplinary, multi-level teams that
work together in clusters to deal with real and current regional innovation problems in learning
networks linked to the research task of the professorship and their own individual research
themes linked to it.

•• Multidisciplinary working and learning across sectors and professional areas and in
interfaces between various disciplines.
•• Multi-level learning (a combination of mbo and hbo and sometimes also wo (university)
knowledge and working levels).
•• Cooperation in regional clusters around socio-economic themes from the region (for
example: older people live at home for longer or tourists visiting the region, staying for
longer and coming back to visit again in future).
•• Forming of chains, not supply chains, in which the partners complement each other and
are equal.
•• Developing and implementing at all organisational levels in comakership from the start, as
each other’s partner in development.
•• Research group, networks, consortia and chains consist of partners (from vocational
education and the business world) that know each other directly and trust each other and
have shared interests.

implementation of the
method of cooperation
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•• Regional partnerships for the medium-term.
•• Learning from each other and learning by doing in concrete networks.

Eleven-step plan
Over time, in the organisation of the professorship and at the start of all partnerships that we
have created in this context, a certain pattern and a specific order of work has arisen by doing.
This has led to a kind of roadmap, summarised by us in eleven steps, which we use to arrive at a
lively and coherent learning network.
This roadmap contains the entire organisation of the professorship from the very start, but can
also be applied in a more ‘universal’ way, including on a smaller/other scale in the organisation
of learning network structures with another starting point. Linked to the history of this
professorship, the roadmap looks like this:

•• Only by showing active knowledge sharing and knowledge transfer can parties remain
partners of the professorship.
•• Start small and preferably with frontrunners, and later upscale with so-called followers.
•• Research and education are 100% based on real-life (regional) innovation problems from
daily practice.
•• Developing and offering new combinations of Learning and Working in innovation
workplaces with our partner companies for employees and students/lecturers.
•• Lots of attention for the organisation of sustainable innovation processes within and
between businesses and education.
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1. Regional socio-economic themes with a few innovative businesses from the region and
educational directors to define the professorship context further.
2. Search group and research agenda prepared.
3. MultiDisciplinary Chain (MDC) structure set up with frontrunners in the region.
4. Vision and cooperation formal of regional comakership developed further and
consolidated together.
5. Started small with first projects and studies, under management of the research group.
6. Personal buddies Education and Business world connected to research group members.
7. Formulation and application of partner profile.
8. MDC’s expanded through frontrunner and follower methodology.
9. Regional Co-maker Laboratories (ReCoMa) set up as an implementing body for
learning-by-doing in mainstream education.
10. Learning networks in MDC’s and expanded based on other outcomes.
11. ReCoMa-External locations set up.

Five types of research groups

1

The professorship research groups

The professorship research groups (there are currently two but more are expected to form)
work on a regional level and are structured in a multidisciplinary way, multi-level, clustered on
themes from the region. We learn by doing and we start small, we do a lot of knowledge sharing
amongst each other, we work with education and through our research agenda according to
the principle of frontrunners and followers. We work in a real life learning context and combine
Learning and Working, as well as the steering group, the sounding board group, the buddies,
the lecturers and student teams and the partners in the projects work in this way.
There is a regional research group with a base in Emmen consisting of 14 lecturers/researchers
and a regional research group with a base in Groningen consisting of 22 lecturers/researchers.
All members connect to the professorship’s research task and each have their own individual
research theme within which they want to develop their own expertise. The two research
groups together form a learning network under the leadership of the professor. In that network,
patterns emerge of clustering of research themes. (More about this in Chapters 3, 4 and 5)
These two networks form the heart of what develops most of the other connections. The
lecturers/researchers come from various disciplines in vocational education and from various
educational institutions (mbo and hbo) and all also taught students from the courses in the
region of the research group. All research group members lead one or several projects that are
also linked to research. They can be short-term or long-term projects, externally financed or
self-funded by the partners. They are always in comakership with businesses and connected to
education. An illustration of the research group organisation is included in the appendices. The
definition of region means that we use the regional scale as a scale of concrete work in forming
networks, but that we also have international and national networks, both for education
and research. In the appendices, you will find an overview of these networks. Some of these
networks may also lead to professorship research groups being created.

The five main networks are:
list of research groups

1. The research groups around the lecturer: the Professorship research groups,
with lecturers/researchers.

2

2. The regional, MultiDisciplinary Chains with businesses.

The networks involving the business world are set up according to the cooperation model. That
means that we have two MultiDisciplinary Chains (MDC’s) per region, in which we implement,
research and improve our cooperation formula. We do this around the specific cases of new
combinations between Care/Health & Living & Leisure, which arise in the region and are often
detected by and in the businesses themselves, together with the professorship research group
members. In these chains, it is about innovative problems that are related to the (changing)
client or party that is the focus of the business world, and for which innovations are needed in
order to be able to serve them adequately. At the same time, it is about new ways of Learning
and Working and particularly about insight and participation in innovation problems in the
professional area for which we train students or in which we work. Problems regarding the
elderly living at home for longer and/or tourists coming to the region for longer periods of time
and returning more frequently are examples of issues at hand. These are often connected to the
trio of: a) what is changing in our professional area, socio-economic environments in the region,
b) what does that mean for our services and the knowledge capital of our employees and, c)
what does that mean for forms of cooperation and knowledge sharing or development?

3. The Buddy networks with individual partnerships of the research group
members and businesses with their colleagues that are also (more indirectly)
involved in the innovation problems in the professorship.
4. The ReCoMa-Laboratories in education, where the innovations are embedded
in mainstream education.
5. The ReCoMa-External locations in the professional work field, where the
innovations are concretely embedded on locations in the business world.
6.
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5

With these types of problems in mind, businesses and education have marked the disciplines
that partners in the MDC’s believe they need in order to be able to create and develop
collective innovation problems. For example, in Care & Living, the businesses initially chose
seven disciplines, and in Tourism they chose eight. Based on those disciplines, matching
courses were chosen to participate in the professorship. These disciplines and courses were
chosen by frontrunning businesses and the professorship, as partners in development of and
with each other. Jointly, all of those disciplines of the MDC’s were then requested that the
others also considered partners in development and that met the partner profile as referred to
above. They are indicated as buddies and this forms the basis for continued development of
knowledge sharing.

3

4
GREEN LIGHT
FOR CARE
COMPLEX
TE ZEIJEN!
On Tuesday the 11th
of October 2016, the
municipal council of
Tynaarlo unanimously
determined the new
development plan.
Pathuis & Partners can
now set to work on
Huis te Zeijen to make
this unique project
based on living, care
and tourism a reality.
The professorship joins
them in this project.
We would like to
congratulate Pathuis
& Partners on this
great news!
From: Newsletters
from the Professorship
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The ReCoMa-External locations are the most recent form of partnerships. A variety of the
ReCoMa-Laboratories, this time not in the schools, but Learning & Working in the companies
in locations that are set up in accordance with the professorship’s DNA (see below). In clusters
of businesses and education, members learn by doing and work on innovations. The context of
learning is a key focus here, mainly in terms of the environment. The education mainly takes
place in locations where the innovation problems are carried out, including in new forms of
accommodation. In these locations, the businesses learn together with their employees and
the lecturers learn together with their students on site, and they structure the multidisciplinary
and multi-level aspect of the innovation problems. They apply these from the start in the
professional work field to which the problems apply, with the participation of residents and
clients. This development that has made great progress recently. We currently have eight of
these locations together, but dozens of them are in the preparation stages or are desired.
Please refer to the appendices for the overview. An overview of existing external locations of
the professorship and its business partners or locations that are in the preparation phases:

The buddies

A network has been organised around the research group members, in which all research group
members (now over 35 individual partnerships, each with two of their teaching colleagues
from the courses in the region) that are (less directly) involved in the innovation problems in
the professorship, and two managers from the businesses, participate in the MDC’s from that
particular region. Those 2x approximately 70 people are referred to as ‘Buddies’. This forms the
sustainability aspect of our assignment, which: ‘’... is not only for yourself but also for others, is
shared with others and not kept to yourself, not just for now but also for later, is continued in
other projects.’’ The valorisation in education is given a stronger basis through this, thanks to
the concrete educational practice. This is the way in which the philosophy is shaped. Innovative
and relational, know your partner in person, learning is a social event, you learn from each
other by doing and in practice. The buddies learn from the research group members and are
personally involved in the result and the knowledge sharing and development.

The ReCoMa-Laboratories

At the moment, two of these laboratories are operational: one in Emmen and one in
Groningen, in the locations of the education itself. These laboratories are testing grounds
where lecturers who are involved in our professorship together with their students through
the research group members, learn from each other and the businesses how to practically
incorporate the innovations in mainstream education. And how to use the formula of the
professorship to learn from each other how to develop this. The ReCoMa-Laboratories is
also the implementing body of innovation problems (research and education, internships,
projects) that are developed in the MDC’s to the point where students can start working in the
businesses, together with employees and lecturers, who should guide them in an innovative
way by learning by doing themselves in those workplaces and with each other. Multidisciplinary
and multi-level. In these laboratories, the HRM side of lecturers is in the spotlights. How do
we really learn in networks that are based on regional comakership between professorships and
businesses, and what does that mean for the innovative craftsmanship of lecturers?

ReCoMa-External locations

the external locations

Care Villa Nieuw -Amsterdam (in cooperation with R. Slot)
Het Klooster Hoogeveen (in cooperation with R. Slot)
Langer Thuus Beilen (in cooperation with A. Bakelaar)
Hunebedcentrum Borger (in cooperation with H. Klompmaker)
Center Parcs Parc Sandur Emmen (in cooperation with B. de Groot)
Groningen-Eelde Airport, currently being set up (in cooperation with Ph. Broeksema HH)
Suiker Unie Groningen, currently being set up (in cooperation with W. Foorthuis)
Westerkwartier regional cooperation, currently being set up (in cooperation with W. Foorthuis)
De4Elementen Stroobos, currently being set up (in cooperation with J. Neuweyer )
Neighbourhood training companies, currently being set up, Groningen (in cooperation with
various municipalities)
Forum Groningen (maybe) (in cooperation with P. Bon)
Huis te Zeijen Zeijen (in cooperation with B. Pathuis)
Superrr Holwierde (in cooperation with J. v. Ommen)
Oldambt shopping centre, currently being set up (in cooperation with G. Raats)
IWP Winschoten of Wedde, currently being set up (in cooperation with E. Bulder)
Regional cooperation Veenkoloniën, currently being set up (in cooperation with W. Foorthuis)
Bonte Wever Assen, currently being set up (in cooperation with K. Kienhuis)
Pagedal Stadskanaal, currently being set up (in cooperation with K. Kienhuis)
Lycurgus Organisation location, currently being set up (in cooperation with K. Kienhuis)
UMCG Gild location, currently being set up (in cooperation with G. Dekker)
DeHoven Winsum Gild location, currently being set up (in cooperation with G. Dekker)
Martiniziekenhuis Gild location, currently being set up (in cooperation with G. Dekker)
NOVO, currently being set up (in cooperation with G. Dekker)
Etudier, currently being set up (in cooperation with G. Raats)
De Esch ZINNN, currently being set up (in cooperation with G. Dekker)
BIOToop Haren, currently being set up (in cooperation with G. Dekker)
Oldambt shopping centre, currently being set up (in cooperation with G. Raats)
Maallust Veenhuizen, currently being set up (in cooperation with B. Pathuis)
Conference facility Allartsoog Bakkeveen, currently being set up
Landal Esonstad Anjum, currently being set up
Holwerd aan zee, currently being set up (in cooperation with H. Revier SH. and E. Bulder HH)
Van der Valk Sneek, currently being set up
Sports centre Leeuwarden, currently being set up (in cooperation with J. Boelens)
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DNA of the professorship
The professorship distinguishes itself through its own DNA. In contrast to the large number
of elements in human DNA, the professorship’s DNA consists of seven components. But just
like the human DNA, ‘our’ DNA is in everything we are and everything we do. It is in our
assignment, research agenda, vision, knowledge landscape, cooperation formula, research
studies and projects, partner profiles, educational innovation and in our networks.
The DNA components are:

DNA of the
professorship

•• Research & Educational innovation & Knowledge sharing: there is always some
demonstrable combination of these three aspects, everywhere you look.
•• Public-Private Cooperation & Learning in Networks & Knowledge transfer: the
cooperation is always public-private, in that cooperation we work in networks and those
are learning networks. In those networks, there is an organisation of knowledge transfer
that leads to knowledge development, and the professorship is taking the lead in creating
this knowledge agenda.
•• Regional socio-economic connection: partners, content and results all distinguish
themselves through their connection to the region and to socio-economic developments
in that region.
•• Multidisciplinary and multi-level, with the specific cases of new combinations
of Care/Health & Living & Leisure: the combinations in education and businesses are
always multidisciplinary in nature (in accordance with the range of disciplines that we have
agreed upon together from the beginning), the education and functioning level is always
multi-level: in all networks and partnerships there is always a combination of participants
with an mbo and hbo level of working and thinking, and research and educational
innovations always contain new, visible combinations of Care & Living & Leisure, one way
or another.
•• Complementary clusters of partners: cooperation in all connections and projects and
research consists of groups that are equal and at the same time complement each other
in the area of expertise and background in the combinations mentioned above. There
are no hierarchic relationships and no 1 on 1 relationships (client/contractor or supplier/
demander). This varied clustering is seen as the essence of the dynamics and sustainability
of the innovation processes. This applies to all clusters, in both education and the business
world, as well as the two together.
•• Learning by doing in networks: everywhere, everyone is participating in active
learning-by-doing. This means that there is constant practical development and
adjustment, which we don’t do alone, but always in networks.
•• Learning & working combinations: in everything we do, we bear in mind that it is
about a combination of working and learning, for both businesses and education, in all
kinds of forms and combinations, in which the innovative context in which we are learning
and (co)operating is essential in order for innovation to succeed.

2

RESE
ARCH
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OUT
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In Chapters 2, 3 and 4, you will see how this DNA also resonates in research, and how at the
same time research contributes to its further development.
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Research carried out
by this professorship
2.1

Research as a catalyst
Within this professorship, research is not a standalone activity. Instead, the combination
and interchange between three core tasks of the professorship is valued: 1) Research,
2) Educational innovation and 3) Knowledge sharing in networks, as applicable for all Dutch
professorships and as described in Stenden Hogeschool documents about Research Indicators,
such as those of H. Blom (2016). The research group of the professorship is not exclusively a
group specialised in doing research. It is also about being able to make connections with the
world of education (an example is the publication of Daan Andriessen (2013), who also makes
an argument for this in relation to hbo education). These connections are made not only by
translating the outcomes of research into education, but also by actively involving the world
of education, through learning-by-doing, in innovations in the professional work field for
which the students are being trained. The members of the professorship are therefore selected
based on their expertise in both research and education, and their links and connections to
regular education. All professorship members are also active lecturers.
A certain relationship and order between the above three core tasks of the professorship
is considered logical by the professorship: first we set up research groups and knowledge
sharing, then we create innovation problems that are explored through research, educational
innovation, projects and internships, and then we share the knowledge we have developed
with businesses and the world of education. This then leads to new projects and research.
We see research as the start of and a catalyst for educational innovation. It is a constant cycle
of learning-by-doing and applying new knowledge. First knowledge sharing, then research
and knowledge development, and finally educational innovation, followed once again by
knowledge sharing, and so on.
Professor and research group members consider it their special task to carry out the method
of cooperation that they have developed within all three core tasks, and in that way to be a
catalyst for innovation within both educational institutions and the businesses. The principle
of practice what you preach is also applied here. We have paid close attention to concrete
connections with education and the reflection on the Innovating Professionalism that we are
building together.

We see research as the start of and a
catalyst for educational innovation.
It is a constant cycle of learning-bydoing and applying new knowledge.
42
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In summary, we view the research location as follows:

active knowledge
sharing in networks

•• Express combination of Research and Educational Innovation and Knowledge Sharing
in networks.

The research task in the second professorship period from 2013 until 2016 was:

research task of
the second period:
2013-2016

•• The research group is more than just a professorship. It also makes connections with
the world of education and actively shares knowledge in networks.
•• Members of the research group are selected based on expertise in the area of research,
connections with the world of education and knowledge sharing in networks.
•• Coherence: first setting up research groups for innovation problems that are explored
through research, then educational innovation through projects and internships, and
then knowledge sharing in networks, starting the cycle again.

Accents within the research
The research agenda currently has three programmes. In the first professorship period (20092013), careful attention was paid to accent 1. In the second professorship period (2013-2016),
we are currently also focusing on the other two, the priority being the relationship between
1 and 2. The development of programme 3 is in the preparation phase.

•• Research is emphasised as the catalyst for educational innovation.
•• The professorship specialises in “practice what you preach”, and actively carries out
the combination of core tasks in their entire approach.
•• We literally see the location of the professorship in the regions, in the sites of the
professorship in Emmen and Groningen, in the ReCoMa-Labs and in the external locations.
•• We also have a location within the research unit of Leisure&Tourism of the Stenden
Hogeschool and at the Executive Board of the Alfa-college.
•• We also operate within the research network, as presented in the appendices, and in
numerous other networks and with plenty of connections.

2.2

connections of
scientific philosophy

1. Public-private
(sustainable) cooperation

2. Learning networks

3. Leadership in
knowledge transfer

Based on

• Herman Daly: Sustainable
communities of values
• Rene Jorna: Sustainable
Innovation and knowledge
management
• Richard Sennett:
Craftsmanship
• Ineke Delies: Strategic publicprivate cooperation

• Maarten de Laat: informal
learning and open practices
learning networks
• Etienne Wenger: Communities
of Practice. Value-creation by
social learning
• Loek Nieuwenhuis: Learning in
the workplace

• Etienne Wenger: Learning
networks in Landscapes of
Practice
• Andrew Inkpen: Knowledge
Management and Alliances
• Ineke Delies: ReCoMa-Lab
methodology

Tools

• Cooperation format of the
professorship (Delies)

• Network mirror (De Laat)
• Value-creation in learning
networks (Wenger, Trayner &
De Laat)

• Strategic Knowledge transfer
schemes (Inkpen)
• Conveners in Landscapes of
Practice (Wenger) Tool still in
development
• Conveners’ handbook
(Wenger/Coenders/Delies/De
Laat) Tool still in development

Main question

Relationship between innovative
regional forms of cooperation
and sustainable knowledge
innovation in the region.

Relationship between regional
comakership in learning
networks and value creation/
knowledge appreciation within
and between the networks.

Relationship between regional
comakership, sustainable
knowledge development and
leadership in learning networks.

The commissioned research in this double professorship has been provided by both the
Executive Board of the ROC Alfa-college and the Executive Board of Stenden Hogeschool,
based on the outcomes of the thesis of the professor, and has of course been derived from
the professorship assignment itself.

research task of
the first period:
2009-2012
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With the help of applied research, develop the methodology in order to achieve
sustainable innovation through strategic knowledge alliances between ROC
Alfa-college, Stenden Hogeschool and the regional business world for the region
of south-east Drenthe (especially Hoogeveen and Emmen) and explore this
methodology for possibilities of expansion to other regions.

Below is an overview of the connection with scientific ideas per accent, based on practical and
social learning in sustainable innovation and cooperation processes. This means that we follow
the ideas of Social learning (Wenger), Context-based learning (Nieuwenhuis), Network learning/
learning-by-doing (De Laat), and sustainable innovation (Jorna). In doing so, our philosophy
is that innovations are never 100% new, but consist of new combinations of existing things
(Schumpeter).

Accents

Research task and research accents

The research task in the first professorship period from 2009 until 2012 was:

With the help of applied research, develop the cooperation format further in order
to achieve sustainable innovation through strategic knowledge alliances between
ROC Alfa-college, Stenden Hogeschool and the regional business world for the
region of Drenthe, research how the network learns and explore this methodology
and the model for possibilities of transfer to other regions or themes (cross-overs)
and partners (frontrunners/followers).
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Research type

The MultiDisciplinary Chains and sub-chains show (present) each other (with) the results of the
research and education, because the concrete research studies are constantly being developed
and shared in the networks of the professorship. It is a permanent part of the cooperation
methodology. The innovative context of learning and the development of new roles of lecturers
and managers in businesses, who also act in learning networks themselves, are also important
points of attention.

Within this professorship, the focus is strongly on the combination between research and
(innovations in) education/the business world. This especially applies to education and
research in innovative learning networks in concrete working practices. We have a very practical
approach to this. The fact that this concerns a double professorship, with the combination of
hbo and mbo, is partly the reason for this. Very practically and practice oriented, learning-bydoing in and with the professional work field of both mbo and hbo courses.
The research methodology used is participation-based (action research) and reflective, often
qualitative in nature, but sometimes also quantitative and survey-like, using longitudinal work.
Research is carried out from a wide range of different research histories and traditions due
to the multidisciplinary character of the research group (the entire range of social, economic
and technical science traditions, for example). These different histories and traditions are
also a result of the wide variety of roles that research plays in mbo and hbo education, and
the expertise that needs to be built up or that is already present in the various members of
the professorship. The multi-level character (mbo and hbo) means that this must be taken
into account in this professorship. Of course, this affects the way in which research and
learning is done. Personal tailoring is required, as well as group work. The narrative aspect of
using “Storytelling” to indicate the value-creation in the learning networks in which we are
developing innovation problems, is equally appealing for both parties (mbo and hbo) and plays
an important role in this tailoring: it is a tool that offers room for diversity in research. Working
in learning networks, and comakership with non-research parties within these networks, makes
the research all the more complex. We are constantly trying to find our way again, and that
costs a lot of effort and flexibility.
For our professorship, the context of learning is especially interesting, because learning by
doing is not possible without a strong and innovative realistic practical context and interesting
working networks, allowing the parties (education and businesses) to learn from each other.
Aside from empirical research, usually done via surveys and desk research, the “tools” of
various scientists are often used (particularly Maarten de Laat and Etienne Wenger), and
Storytelling is used as a tool to show the value created in the networks and research. This tool
is used increasingly to illustrate and research the development of the knowledge agenda. What
valorisation takes place both in education and in the business world, and what further spinoff does this have for businesses (particularly socio-economic effects). Stories of frontrunning
entrepreneurs, who indicate the innovative and economic results this has provided them
with, are great examples of concrete valorisation. For example, an Innovation Workplace has
been created in care, where new combinations of Care&Living&Leisure have been introduced.
The initiative was developed by the professorship and a cluster of businesses. As a business
location, this is economically very successful. This sets a great example and also appears to be
applicable elsewhere. Some “followers” are interested in this.

Stories of entrepreneurs, who indicate the
innovative and economic results this has
provided them with, are great examples
of concrete valorisation.
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This method of cooperation is not widely used in the Netherlands:

method of cooperation
not yet the subject
of much research

•• The research subject is still fairly unusual. Not much comparable research has been
carried out on multidisciplinary and multi-level practical sustainable cooperation
in the region between businesses and vocational education (mbo and hbo) based on
comakership in clusters in the combinations Care & Living and Leisure. The results are
encouraging. Especially the enthusiasm with which the parties set to work and achieve
results together is remarkable and also shows the relevance of the method.
•• The broad combinations and nature of multidisciplinarity (not just Cure and Care,
or Engineering and ICT but broader) in combination with the multi-level approach
(not just levels 3 and 4 within mbo, or AD and BA within hbo, but combinations of
level 3 and BA, or wo and mbo level 4 and sometimes the entire range of all vocational
education levels), on substantive interfaces and border areas within education and
business, are still largely unusual. There is little experience with research into this within
education and the business world.
•• The composition of the research groups/research groups is unusual. The research is
carried out together by a relatively large professorship that consists of members from
mbo and hbo alike. The various disciplines and courses had never worked together before
and have very different backgrounds in terms of research experience and tradition (both
the social sciences and the economic and technical disciplines). It appears that there are
a few research groups in the west of the country that take a multidisciplinary approach,
mainly within sectors such as those within medicine. However, in groups that have been
multi-level mixed groups from the beginning no experience has been gained in other
professorships.
•• Within this professorship, aside from the professor and the members of the research
group and any related lecturers, PhD students and professors, the lecturers and students
are also emphatically considered to be researchers, as well as employers and their
employees.
Therefore, the method of cooperation with the methodology developed for this purpose has
not yet been practised or researched elsewhere.
Because all research is based on real-life assignments following current problems encountered
in the professional work field with active participation from the business world and educational
institutions, learning by doing in networks is the most suitable way for us to work. We are
working on socio-economic problems that are related to major transitions, particularly in Care,
but also in (residential) construction and Leisure Economics, with both regional and national
and sometimes even international consequences. There is a high degree of urgency.
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The research field is moving swiftly. That is why we have chosen practical research, which
is often action research, participation-based and both short term and longitudinal. Both
qualitative and quantitative research is carried out. Multidisciplinary/multi-level groups are
very mobile groups, in which changes in composition, duration or location can be made
quickly. Researching people is difficult, and at the same time processes present themselves
that only become visible after a longer period of time and not always directly within the
measurement groups themselves.

Student Janine
Schirring is studying
Commercial Economics at Stenden,
specialising in Horse
Business Management. Her graduating
research project
is about boundarycrossing cooperation
in equestrian tourism.
This research is based
on a question from
Germany that was
submitted to Gerhard
Roelfes from the area
of Zwolle-Emsland.
Research group
member Cigdem
Zantingh will supervise Janine in her
investigation. From:
Newsletters from
the Professorship

In the first years of the professorship, we worked with the same agenda for all members of
the research group and a limited number of cohorts of students and projects for a two-year
period. We called these the central studies (see the appendix for a description). Subsequently
and alongside this, small, short-term research tasks also arose, which were completed more
individually by duos of mbo/hbo members of the research group with smaller groups of
students and businesses. We refer to these as the decentral studies. In Chapter 4, the heart of
this publication, a number of characteristic illustrations of those research projects have been
deepened and developed further into a form of “Storytelling”.
The character of the research includes participation-based, reflective, empirical, longitudinal
research and case studies. This versatility is the strength of the research. It is carried out
according to the scientific standards of systematic research, consistent and independently
reasoned, based and building on scientific expertise that has already been developed
(elsewhere), verifiable and methodical and therefore also applicable elsewhere. In summary: all
results are evidence based. It should be noted that we don’t just do it like this, but that in this
way we also learn by doing. We develop our skills; not all studies are 100% successful from the
start. The specific nature of professorships is, thankfully, that the research group fully reflects
on the outcomes together. We are constantly developing our own expertise, substantively and
in terms of conducting research. This is seen and recognised in the business world and in the
world of education, as shown by the highly dynamic nature and location of the professorship
within education and the business world. This is also shown by the stories that we are able to
tell together, about valorisation and the value that we create for each other, the professional
work field and the region. That is why Chapter 4 is the central chapter of this book; it is where
you will read the stories.
As measurement tools for the central research agenda we use the tool kit of Prof. Dr. Maarten
de Laat to measure informal learning in networks, the feature analysis of Dr. Ineke Delies to
measure the quality of cooperation of comakership, and to measure the knowledge transfer
within networks with a public-private composition we use the model by Prof. Dr. Andrew
Inkpen (for further information about this, please refer to the bibliography in the appendix).
Recently, we have added the tools of Etienne Wenger and Beverley Trayner for Landscapes of
Practice, value-creation in learning networks (in which storytelling is used as a scientific tool)
and the role of Conveners (connecting managers) in knowledge development within learning
networks. These last three tools play an important role in the continued development of the
professorship, which is discussed further in Chapter 5. This role is becoming so prominent, in
our estimation, that those tools have already been formulated as basic concepts. They form
the second set of golden features alongside the characteristics in the golden slides as referred
to in Chapter 2.
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2.3

Central research task and individual
research themes
The three aforementioned accents within the research agenda (public-private cooperation,
learning networks, knowledge transfers and leadership) are carried out on local, regional,
national and international scales. Sometimes we do this with the entire research group and
sometimes with a selection of members. In doing so, we are all connected to the central
research task as formulated in paragraph 2.1. From there, we also structure the individual
research themes that are derived from the central research task. At the same time, we link
them to the innovation problems that are marked in the MultiDisciplinary Chains by our
partners in the business world. All this is covered by the umbrella of the research task that
the professor of both of the Executive Boards of Alfa-college and Stenden Hogeschool has
been given (an overview of the various (individual and MDC) research themes can be found
in the appendix). The central research task is carried out based on the assignment set by
the Executive Boards of the professorships and is led by the lecturer. It is about longitudinal
research and complex research items. The central agenda applies to all members of the
research group and serves as an umbrella for all research studies.
The individual research themes are derivatives of the central task. They concern individual
accents that are also related to real life innovation prostoryblems set by the businesses.
The themes have the signature and colour of every individual member of the research
group. They expressly contribute to the central agenda, linked to the themes within the
MDC’s. In all cases, it concerns specific cases in new combinations of Care/Health & Living/
Accommodation&Leisure (see the overview of the timelines in Chapter 3). In the research
within the MDC’s, the members of the research group are in charge. As soon as possible,
preferably from the start, they involve regular education in solving these problems. The
specific cases of these research themes are chosen in comakership with a select group of
businesses based on innovation problems that are currently being studied. The assignments
are screened by the members of the research group for their connection to the vision of
the professorship and the central research agenda. Various fellow lecturers of the courses
associated with the professorship also incorporate the assignment in their teaching. The
members of the research group, and/or their colleagues, have the leadership of their students
carrying out the assignments. The members of the research group will maintain contact and
reflect on the results together with the relevant businesses that function as co-clients.

The themes have the signature
and colour of every individual
member of the research group.
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2.4

Scale of the research and relationship
with the area
Although the region is the scale on which we work with businesses to further develop
innovation problems, we also have research questions that play out on a different scale. Aside
from regional scales, national and international scales of research are also being considered.
Examples of research on these scales are:

examples of research
on different scales

stories about connections
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•• On a local scale, usually in neighbourhoods or villages within communities such as
Emmen (Citizen participation from social neighbourhood teams in healthy lifestyle),
Borger/Odoorn (Naoberschap in culture and leisure), Hoogeveen (Heart in the
neighbourhood: citizen care networks), Nieuw-Amsterdam (Care villa and learning
neighbourhoods Home Automation, for intramural and extramural residents).
•• On a regional scale in the regions of Drenthe, north-east Overijssel and Groningen:
South-east and central Drenthe in the Geopark De Hondsrug (knowledge portals for
stories and learning networks in the Geopark), in areas around country villages near
Borger (old village character and new combinations of living and leisure), in the region
of Vitaal Vechtdal (vital region), at care institutions such as Treant in the region of
Hoogeveen/Emmen/Stadskanaal (learning climate and informal learning), in Care&Leisure
packages in combinations between the regions of south and central Drenthe/Emmen/
Orvelte/Erica/Zeijen, (quality of living environment and healthy lifestyle), in the region
of north Groningen around local supermarkets as multidisciplinary support points for
Care&Living&Leisure (multidisciplinary citizen partnerships and sustainable learning
networks for Care&Living&Leisure).
•• On a national scale: Healthy regions Zeeland and Groningen/Drenthe (including
Hogeschool Zeeland), national care consortium (with the Open University).
•• On a euregional scale: Bi-national Learning in Innovative Organisations and Networks
on combinations of Health. Living and Leisure (Drenthe/Noordoost Overijssel and
Niedersaksen), Euregional Community of Practice Leisure, Northern Netherlands and
Northern Germany (with various educational institutions and businesses from the regions).
•• On an international scale: Health Tourism: Healthy lifestyle and Leisure Communities
with Roskilde University DK, Hochschule Osnabrück, Germany, Learning networks of and
between international sites of Stenden Hogeschool such as Port Alfred /South Africa,
Conveners in Landscapes of Practice: with international professorship around Etienne
Wenger in USA.

2.5

Roles of lecturer researchers, partners
and conveners in our professorship
There is great diversity in the research of the professorship, which has everything to do with
the rich context at various levels and in completely different regions and on different scales.
This requires all members of the research group to play various roles: sometimes they are
researchers, sometimes students and sometimes project managers. This is because they have
to set up, maintain and explore their research objects (the cooperation in MultiDisciplinary
Chains, the learning networks and the transfer of the cooperation methodology) all at the same
time. Although we all have to do research, and in this professorship hbo and mbo always work
and learn together, we have also held various roles as a group in conducting this research. The
research group members from hbo education have more experience and (the potential for)
more expertise in doing research in education. They take the lead in the research theories and
guide the mbo students in their development. The mbo research group members have more
expertise in learning-by-doing in and with businesses, learning in the workplace. They guide
the hbo students in their development. They both conduct research and educational innovation
and learn as part of research groups. A distinction is made between hbo and mbo in the depth
of the research, and also in the embedding of it in education. There are higher requirements
for the hbo members than for the mbo members of the research group. Conversely, the mbo
students are subject to higher expectations when it comes to learning in the workplace.
Some hbo members of the research group are also PhD students. They link their research to
those of the entire research group. Beyond that, each person learns from the other members
of the research group, both individually and as a group, because (just like the businesses in
the MDC’s) the partners complement each other in that area too. Some mbo members of the
research group are MA students. They link their MA research to those of the entire research
group.

You can learn from your partners
As we have mentioned before, we value reflective learning, learning in networks and learning
by doing. In a colourful research group such as this one, you will not escape that. We have
purposefully set it up in this way, because the many different backgrounds offer a source
of learning and innovation in all kinds of areas. This allows us to develop new knowledge,
individually and as a group, and we can also connect this in composition with a colourful
group of lecturers and students. The same goes for the businesses. For them, the extremely
rich learning context is the best motivation to join us. They learn from the dynamics and
sustainability of the innovation processes.

The many different backgrounds offer
a source of learning and innovation
in all kinds of areas.
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Conveners are needed, not just for knowledge sharing
Our research shows that the distinction between sharing and developing knowledge is
not always as clear as it should be. We have noticed that we have mastered the skill of
knowledge sharing within networks quite nicely, and have focused on this in research and
in practice. What we are interested to find out is how to get more clarity and depth of
the aspect of what you do with this knowledge sharing and whether it actually turns into
knowledge development. How do we show that? A second question: what role do we play
as Conveners (leading connectors)? Additional questions include: how do we determine the
research agenda, how do we work to increase the level of knowledge in the networks and in
the individual partners? How do we manage learning networks? What does the concept of
Convener mean to us and how do we define it in the context of the professorship? How do we
develop that further? Questions that are very topical and that we will be researching further in
the near further, as a natural continued development of our professorship (more about this in
Chapter 5). We think that the role and function of Convener in learning networks will turn out
to be one of the most important skills in the 21st century. Those managing connectors assert
themselves on all kinds of scales and levels: that of the lecturer, the business, the member
of the research group, the Executive Board member or the entrepreneur. Or, as Etienne
and Beverly Wenger –Trayner put it on their website: ”The 21st century landscape- more
complex and less certain- brings new challenges and fresh opportunities for people in today’s
organizations. This has led to a proliferation of social learning spaces, online and face-toface-communities of practice, networks, dynamic conferences, shared work spaces. It requires
social artists, conveners, brokers, weavers, and facilitators bringing diverse voices together in
productive ways. It requires what we call social learning leadership…”

The role and function of Convener
as leading connectors will turn out
to be one of the most important
skills in the 21st century.
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3.1

A brief summary of events
After the assignment was formulated for the professorship on Sustainable Innovation in the
regional knowledge economy, in a cooperation between the professor and the Executive Boards
of Stenden Hogeschool and Alfa-college, a number of innovative businesses and the heads of
education of the ROC and the Hogeschool started to help write the inaugural speech. Professor
Ineke Delies wanted to emphasise from the start that her professorship is about cooperation.
Therefore, she involved all actors in the process from the beginning. There is a good reason
why “Practice what you preach” is the professorship’s motto. The research group and research
agenda were then set up.
Through the interactions of the research group with a few lecturers and entrepreneurs as
members, and the professor, the professorship then came up with an approach for the creation
of MultiDisciplinary Chains (MDC’s) with a number of businesses that could act as frontrunners.
This resulted in a more detailed vision and cooperation methodology, which was discussed and
established with all of the participants. From 2010, small steps were taken to start the first
projects and associated research. The frontrunners in the themes were linked with followers
according to the buddy model. This quickly led to an increase in the size of the research group,
as well as the number of projects carried out. Because an increasing number of businesses
wanted to join the professorship, a partner profile needed to be formulated and applied,
creating more uniformity. The ReCoMa-Lab functioned as an important yardstick and breeding
ground for projects on the interface of business life and education. Based on the experiences
gained, the transfer to other partners, contexts and regions could be set up in the second
professorship period.

3.2

Origins of the research conducted by this
professorship, timelines and characteristics
The research in this professorship focuses on the relationship between sustainable and
innovative methods of cooperation between vocational education & businesses, and
the knowledge innovation on a socio-economic level that is needed in the region.
As described in the central research question:

key research
question
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What is the connection between the (chosen) method of cooperation within
combinations of mbo/hbo institutions and clusters of regional businesses and
the development of knowledge innovations in the area of Learning & Working
that is consistent with the regional knowledge economy?
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In this professorship, this mainly concerns research into socio-economic innovations, where
the innovation is mainly in the sustainable innovative way of cooperation and the effects of
this on the knowledge problems in the regional knowledge economy. An image of the two
components of Cooperation and Knowledge Innovation:

interaction between
cooperation and
knowledge innovation

Cooperation

Knowledge
Innovation

This approach has consequences for:

consequences
of comakership
cooperation method

•• Shaping the research agenda (in comakership with businesses and the region).
•• The type of research that we do (learning-by-doing, mainly qualitative research,
participation-based).
•• The role of researchers (setting up research bodies themselves first (the networks)
and participating and reflecting on these, always in mbo & hbo combinations from
entirely different research traditions).
•• The tools that we use for this (our own cooperation methodology as concerns
public-private cooperation, that of Maarten de Laat /Etienne Wenger concerning
learning networks and that of Wenger regarding Landscapes and Conveners).
•• The data collection method (lots of storytelling and use of interviews, but also empirical
research, surveys/peer group consultation).

The concept of Cooperation (innovative cooperation) is a central theme in the research.
What’s more, it concerns

characteristics
of innovative
cooperation

•• Specific types of cooperation: -public-private combinations of vocational education
and businesses that work together in comakership in Learning Networks.
•• Specific methods: the cooperation methodology that we have developed and
researched and the concept of regional comakership.
•• Specific content: new combinations of mbo & hbo, new combinations of
Care&Living/Accommodation&Leisure.
•• Specific context: new combinations of Learning&Working on/in innovative job
placement companies, on various scales from local or regional to provincial and
international.
We do that completely in our own way, as we have developed and researched a successful
cooperation methodology for this and we now apply this to the specific case area of new
combinations between Care&Living&Leisure in multidisciplinary and multi-level networks of
businesses and courses. We develop this through learning-by-doing (and working) together
in comakership, using 100% real life and concrete innovation problems set by the businesses
within our field in the relevant region. Such developments are not static but dynamic in nature,
new accents or aspects are constantly being added or removed.

•• The context of research (very dynamic, very much focused on learning, 100% real life,
regional).
•• The way in which we record and share results (articles, stories, symposia, network
meetings, “guestships”, presentations, books, blogs, websites, innovation workplaces
as showcases).
•• The nature and the form of the results that we achieve (extremely wide diversity
of research approach and research levels as well as scales). This led to the determination
of the DNA of the professorship, which resonates in every aspect and can be found in
all projects that have been

The development of the research agenda
The research agenda is based on socio-economic developments for the medium term
within a region and is populated with concrete innovation problems that arise both within
the businesses in the professional work field within the region for which both educational
institutions run courses, and within the courses in that region run by the vocational education
institutions themselves. The region has a big say when it comes to the agenda, but there are of
course also general socio-economic tendencies that occur in all of society. The developments
around Healthy Ageing and the leisure economy and new forms of cooperation that are
needed in highly changeable infrastructures are especially current in the regions where the
professorship is active. How should businesses and vocational education relate to these and
what knowledge needs to be developed? Together, in comakership, the businesses and the
professorship (which is in the lead in this instance) set the research agenda.

Developments are not static but dynamic in
nature, new accents or aspects are constantly
being added or removed.
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We mark five relevant developments and their influence on our research:

five relevant
developments

1. Assignment sufficiently rich to cover at least two professorship periods
2. Research into cooperation leads to new insights

In the second period, the central research agenda remained unchanged:

central research
agenda for the
second period

3. From one to several regions

•• What is the connection between the (chosen) method of cooperation within combinations
of mbo/hbo institutions and clusters of regional businesses and the development of
knowledge innovations in the area of Learning & Working that is consistent with the
regional knowledge economy?

4. Other crossovers in the specific cases on Care&Living&Leisure
In the second period, more personal accents were made per member of the research group. This
was also due to a different method of cooperation between the professor and the members of
the research group. In the second professorship period, a new learning phase started for the
members of the research group. They became independently responsible for their own research
agenda, which was demonstrably part of the central agenda, for which they used the specific
cases from their own MultiDisciplinary Sub Chain (MDSC), which was under their individual
leadership. The fact that the research group ended up in a different learning phase translated
into an increase of the number of hbo research group members who became PhD graduates, the
increased number of mbo research group members who went on to do a Master’s, and one hbo
research group member became a lecturer himself.

5. Transition to a different clustering of research groups

1

Assignment sufficiently rich to cover at least
two professorship periods

The professorship has completed two 4 year periods. The first period was 2009-2012 and the
second period was 2013-2016. We are now preparing for another 4 year cycle.

Members also participated more actively in the research agendas of other scientists than in the
first period, especially those of Prof. Dr. Maarten de Laat (Learning Networks), Prof. Dr. Loek
Nieuwenhuis (learning in the workplace), Dr. Etienne Wenger (Landscapes of Practice) and
Prof. Dr. Rene Jorna (Sustainable innovation).

The assignment, as set for this professorship by the Executive Boards of ROC Alfa-college and
Stenden Hogeschool together, was so current, rich and dynamic that there was no doubt that
this professorship needed to continue with just a few small changes in the assignment. These
have been inserted in the original assignment in italic font:

An example of the necessity for development through and in Learning Networks:
for the 1st and 2nd periods (2009-2013 and italic addition from 2013-2016):

central research
agenda for the
first period

•• Research and deepen the already developed cooperation formula for regional comakership
between ROC Alfa-college, Stenden Hogeschool and the regional business world in
Drenthe and research the systematics of the frontrunners/followers in this.
•• Improve the already developed multidisciplinary and multi-level chains of Care&Living
and Tourism&Leisure with new combinations of Learning&Working and research crossovers
within the specific cases of Leisure and Care&Living.

professional
development of
new metaphors and
cultural change

from “educating”
to “learning” in
various networks

•• Research this methodology for transfer to other regions, particularly Groningen and
Friesland, the Euregion around Osnabrück and possibilities for application in South-Africa
(due to the international branch campus of Stenden Hogeschool there) and into other
contexts.
From 2013, the research agenda has focused on research into the continued development and
application of the cooperation methodology, including through frontrunners and followers,
stronger crossovers and the transfer to other regions. In the first period, the main concern was
a joint key research question.
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2

Research into public-private cooperation
leads to new insights

Partnerships formed the first and most important aspect of the research: how do you
set up the public-private cooperation and what do you apply this to? While researching,
we discovered that in that cooperation, the quality of the network in which the learning
takes place has an effect on the innovations and knowledge achieved and acquired in that
cooperation. We then added Learning Networks to our research as a second aspect. We
noted that the way in which knowledge transfers are made is important for the outcome.
Not just networks and knowledge sharing, but also moving the knowledge that you share
to a higher level, determines the value of the cooperation and the quality of the knowledge
innovation. We are currently exploring a third aspect: Leadership for knowledge transfers
within the learning networks. We are therefore adding a third research programme:
Leadership for knowledge transfers in learning networks.
Because these aspects are of course not just connected in a linear way but also in a cyclic
way, this raised the awareness that the complexity of the research environment is rapidly
increasing. This ran parallel to our discovery that Etienne Wenger, one of the scientists on
whose shoulders we stand, observed the same thing. His earlier concept of Communities
of Practice was no longer sufficient for such a dynamic environment. Since 2015, we have
been members of his learning community. Lecturer Ineke Delies was invited by Wenger to
take part in “his” State of the Art Landscapes of Practice BETREAT 2015 in Grass Valley
USA. Wenger’s ideas were very compatible with the current developments within the
professorship. This concerned partnerships that were described as landscapes. Especially the
concept of Conveners fitted seamlessly into the systematics of the professorship (leaders
within the landscapes of learning networks, who raise the level of the knowledge agenda
and lead the way in and between the landscapes and networks). Ineke Delies took the
knowledge and experience from the BETREAT Group and translated them for the members
of the professorship. Recently, the notion of Landscapes of Practice (instead of communities
of Practice) has been added to the public-private cooperation research programme. We are
also adding the notion of Value-creation to the Learning Networks research programme.
The notion of Conveners (Connecting leaders) has been added to the Knowledge Transfer
research programme.

research
programmes
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Programme 1

Programme 2 additions

programme 3 additions

Public-private cooperation

Learning networks

Knowledge transfer

and later added in this
programme: Landscapes of
Practice

and later added in this
programme: Value-creation in
learning networks)

and later added in this
programme: Conveners

This means that the concept of “cooperation” in our research first consisted of just the
component of innovative ways of public-private cooperation, and that this has evolved-bydoing into three components: Public-private forms of Cooperation (and Landscapes of Practice
and Knowledge), Learning Networks (and Value-creation in learning networks) and Knowledge
Transfer (and Leadership in and between Learning Networks).
Although the concept of “public-private cooperation” has evolved over time (and over the
course of the professorship period), this did not happen for the second key concept in the
research model: Knowledge Innovation. The definition of this concept has remained Knowledge
Innovation, with specific cases from the knowledge domains. Care & Living & Leisure and
combinations of these. In a diagram:

visualising
knowledge
innovation

Public-private
cooperation
Learning Networks
Leadership in
Knowledge
Transfer

3

Knowledge
innovation

From one to several regions

In 2009/2010, we started in the region of south-east Drenthe, and from 2011 the region
gradually expanded to include south-west and central Drenthe. In 2013, we started up a very
small research group for Tourism in Osnabrück, the Euregion. Around 2014, the region of
north-east Overijssel was added to the research group in Drenthe. In 2015, we then started up
a research group in Groningen. The research agenda has therefore acquired various regional
accents, although the core of all research remains the same (see the beginning of this chapter)
and the specific cases also largely remain the same. We have research communities in our own
educational organisations, between the educational organisations, in the regions of Northern
Netherlands (provinces of Groningen and Drenthe), and nationally (Zeeland, Utrecht), in the
Euregion, mainly around Osnabrück, and worldwide, with South Africa (Port Alfred) and Denmark
(Roskilde). This means that we have to deal with scale in a different way in relation to the
transfer of knowledge and we are increasingly linked with the regional nature of the networks.
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After a year, we cancelled the MDC in engineering, because certain characteristics of the
cooperation formula could not be realised and a sustainable cooperation and sustainable
innovations were not achieved (insufficient regional anchoring and willingness to share
knowledge, insufficient shared knowledge areas and insufficient mutual trust). We made the
engineering aspect a facilitating one in Care&Living and Tourism. The networks were reduced
to two MDC’s. Subsequently, research showed that innovation problems with certain partners
within the MDC’s had much better development results than with others. We designed a
partner profile and tested it on the existing partners, then applied it directly to new partners.
We then studied the effect of this on the partnerships with the partners in the quality of
networks (the MDC’s).

sites (marked with
blue dots) and
project locations
(orange dots) in
the Euregion
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There was an increasing number of combinations of Care&Leisure in the professional work
field in which the factor of Living & Accommodation was important. We therefore linked some
aspects of Leisure to the Care MDC and some aspects of Care to the Leisure MDC. However,
this made the networks a little vague. What we really wanted was to have crossovers across
the board, in both of the MultiDisciplinary Chains. We set up two MDC’s with combinations of
Health & Living / Accommodation & Leisure. One MDC mainly works from a health perspective,
and the other mainly works from a leisure perspective.
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Each MDC contains 20 to 25 SME companies that share knowledge, cooperate and learn in the
network with the professorship and with each other. They reflect on innovation problems and
make real progress by starting small with research, projects and internships. From this point, we
arrive at educational innovation and courses are linked into the discipline areas and innovation
questions, and lecturers are involved along with their students as partners in development.
Both MDC’s are growing by setting the right example, which is carefully followed. Both in the
business world and in education, we have frontrunners and followers (for an overview of the
partners from the business world, see the appendices).
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The MultiDisciplinary Chains of Tourism and Care&Living are set up slightly differently in the
second professorship period. They have remained intact, but were given a more strategic and
evaluating structure. The professorship decided, based on its findings from the studies on
partnerships between vocational education and businesses in the two MultiDisciplinary Chains,
to put a couple of the lessons learned into practice.

4

Other crossovers in the specific cases on
Care&Living&Leisure

We initially started with the three MDC’s in Care, Tourism and Engineering, because those
covered the three socio-economic spearheads in the region of Drenthe. In this period, the way
in which the public-private cooperation had to be organised and shaped was key. We designed
three MultiDisciplinary Chains: 1): Around the specific cases in Care&Living, older people who
live in their own homes for longer. 2): Tourism, tourists that stay in the area for longer and
come back more often. 3): Sustainable engineering applications. Together, we formed a vision
for innovation and cooperation and organised the chains, developed the cooperation format
and applied it. We researched the method of application.
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lessons learned

Lesson learned 1:
The businesses indicated that they wanted to go in-depth on a smaller scale
within the chains, and wanted to make the research agendas of the members
of the research group more personally recognisable. Within the two MDC’s, a
few sub-themes were more expressly named: the individual research agendas of
participating research group members. We started working with the scale levels of
the MDC and those of the MDSC (MultiDisciplinary Sub Chain) within it.

Lesson learned 2:
An increasing number of crossovers arose naturally between both research groups.
Not only Tourism&Leisure or Care&Living, but new combinations of Care & Living/
Accommodation & Leisure. This was also put into practice.
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In the MDC’s, the innovation problems are detected and the items suitable to be carried out as
projects or assignments are selected. The MDC’s are led by the lecturer, and the MDSC’s are led
by the members of the research group. In the new MDSC’s (which are smaller and have a more
specialised agenda), these are developed further with a few MDC partners. In addition, these
two MDC’s are given a function to evaluate: what have we achieved in the past six months, are
we satisfied, what are the points for improvement, what should we continue doing, have we
chosen the right strategic innovation problems and which problems are topical for the next six
months?
Ten sub-chains have been formed that are “linked” to the MDC’s, one per research group
member and five per MDC. In these sub-chains, innovation problems are worked through in
smaller groups with a few interested MDC members and their followers (from education and
business), each led by the individual research group members. Every member of the research
group is in charge of his or her “own” MDSC and will also link in his/her own research task. The
accents per MDSC can be derived from experience gained with two large MDC’s.
In 2015, we observed that this grouping and structure had to be adjusted as well. This is
discussed further in Chapter 4, where we look at the developments based on the six timelines
in further detail.

development phases
of multidisciplinary
Care&Living and
Tourism chains

A second research group is developing in the region of Groningen, according to the same set
up and methodology and starting from the fourth phase of development as it took place in
Emmen, including the crossovers. Groningen has a stronger accent on Health/Healthy Lifestyle
than Emmen. In the diagram, the process looks as follows:

development phases

MDC’s

1st development phase:
3 MDC’s

MDC Care&Living

2nd development phase:
2 MDC’s, distinct themes
and crossovers for each MDC

MDC Care&Living
with engineering and
economics as facilitating
disciplines

MDC Tourism
MDC Tourism
with engineering and
economics as facilitating
disciplines

illustration of Valuecreation in learning
networks, according
to the methodology
of E. Wenger
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Stories about Value-creation (Ministry of Welfare, Health and Cultural Affairs)
Organisations that work with social knowledge construction face various challenges. One of
these challenges is the fact that it is difficult to get a good idea of what the groups generate
(De Laat, 2012). The visibility of what is gained from informal learning is a problem that many
researchers have also noted. The informal element makes the value of the learned and produced
knowledge intangible: there are no diplomas or certificates to be had, and a discussion with a
colleague usually does not lead directly to improved performance or earnings.

MDC Engineering
cancelled

Waardecreatie binnen Lerende Netwerken

3nd development phase:
Care&Living and
MDC Leisure and crossovers
Vanaf 2015MDC
onderzoeken
we de manier waarop
binnen de Lerende Netwerken
kennisdeling
crossovers with Leisure
with Health
2 MDC’s with distinct
op
een
hoger
plan
getild
kan
worden
en
de
leidende
rol
daarbij
van
onze
kenniskringleden.
themes and with crossovers
Dat houdt in dat we ook anders gaan kijken naar de valorisatieprocessen van kennis binnen
for each MDC

de netwerken. We hanteren sterker dan voorheen het instrument ‘Storytelling’ om de waarde-

In 2011, in order to overcome the invisible nature of social knowledge construction processes,
Wenger, Trayner and De Laat developed a method through which the value of informal learning
can be made visible: the Value-creation story (Wenger, Trayner & De Laat, 2011). This Valuecreation story is a storytelling genre in which the value of an activity is systematically recognised.
The starting point of this Value-creation model is to map the results of an informal learning
activity, as opposed to the mainstream assessment forms, such as testing. What an informal
learning activity does not provide is not considered, unless in terms of the discrepancy between
aspirational value and the eventually realised value, just as in formal testing the aspects that
have not been learned are disregarded, apart from in terms of the discrepancy between learning
objectives and achieved results.

MDC Health&Living
/
MDC
Leisure&Living
/ het gedachtegoed
4nd development phase:
creatie te meten
en te visualiseren.
Hierbij
baseren
we ons op
van Wenger
2 MDC’s with the same
Accommodation&Leisure
Accommodation&Health
en
Trayner
(2015):
“Value
creation
through
social
learning”
zoals
gepresenteerd
Tijdens
theme, but different accents
de BETREAT 2015 workshop ‘State of the Art Landscapes of Practice’ van E. Wenger en
for each MDC

B. Trayner, Grass Valley California USA, 9 juli 2015.

5th development phase:
3 MDC’s with the same
theme, but different accents
for each MDC and distinct
regional contexts
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MDC Health&Living /
Accommodation&Leisure
Drenthe/north-east
Overijssel

MDC Leisure&Living /
Accommodation&Health
Drenthe/north-east
Overijssel

MDC Health&Living /
Accommodation&Leisure
Groningen

A method was developed through
which the value of informal learning
can be made visible.
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The value that participation in a working group has had for professional and stakeholders can
be ascertained by looking at it in a structured manner. A Value-creation story can be told by
anyone who is working on a project. In these stories, we assume that participation in a network
can have six different types of value:
elements in
value-creation
story
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0.

Aspirational value (aspirational value/ground narrative)

1.

Productive activities (immediate value)

2.

Useful sources (potential value)

3.

Changing practices (applied value)

4.

Visible results (realised value)

5.

New insights (reframing value/transformative value)

5. New insights: asking for structural changes, new perspectives and change in knowledge
and value systems. Ultimately, informal learning may lead to the professional looking at things
differently and gaining new insights as a result.
The five types of value that we have described here are closely related. However, this does not
mean that one type of value is more important than the next, or that one necessarily leads to
another. There is no hierarchy or necessary order in creating value, and not every participant
experiences and realises/helps create all values in and by the learning network in which they
participate.

5

Transition to a different clustering of research groups

1. Productive activities: questions about productive activities and experiences and
opinions on this matter. With immediate value/productive activities, we give activities
the value that they already have. Such value forms an important motivational factor.
A discussion with colleagues can be pleasant, nice or productive in itself.

The above developments made it necessary to cluster the research and the research groups
in a different way to how we did it before. This is because multiple regions are now linked to
our professorship, and as a result the regional accents and international character have grown
significantly. This development continues in the third professorship period. We gained more
partners from both education and the business world, and the diversity in studies and projects
was growing exponentially. We had to make choices as to which projects we were and were not
going to link to further research in the area of our overarching research agenda: the connection
between cooperation and knowledge innovation on a socio-economic level in the region in
relation to new combinations of Care & Living & Leisure. We came to the uneasy conclusion
that, due to the variation in strong individual research themes within our research agenda and
due to the increase in scale, there was fragmentation and a lack of coherence. In 2015, we
therefore collectively went looking for a different way to order/cluster the research studies.
We realised that the scientific theory of Etienne Wenger relating to Landscapes of Practice
and Learning Networks within those Landscapes was an excellent tool for this.

2. Useful sources: asking about insights/skills gained, and experiences and opinions on
these. For us, useful sources include the knowledge, materials, ideas and contacts gained
through learning. These sources are valuable, because they can come in handy later on
when improving the work or aiming for a specific objective. Making new contacts and tips
that professionals get from their colleagues are examples of useful sources.

During the second professorship period, in 2015, a second research group was created, with
eighteen researchers (slightly larger in size than the one in Drenthe/north-east Overijssel).
This group focuses on the region of Groningen, but other than that its research programme
is exactly the same. Here too, we are working with individual research themes in the specific
cases of new combinations of Care&Living&Leisure.

By aspirational value (0) we mean the value of the plans and objectives that the
professionals set themselves before starting an enterprise. Aspirational value is both the
starting point for a Value-creation story and an end, because objectives are adjusted
depending on the value created by an activity, and therefore serve as a starting point for
a new Value-creation story. Value is created between the force field of aspirational value
at the start and at the end.

3. Changing practices: asking about change in relation to the daily practice and personal
functioning. When a professional uses a tip in his work, a changing practice occurs. In order
to see the value of this changing practice, the way in which the practice has changed must
be considered - the value of experimentation. However, a changing practice does not mean
that visible results have been achieved.
4. Visible results: asking for visible quantitative and qualitative results following a change.
We refer to visible results when this changing practice contributes to improved performance
by colleagues, the team or the organisation.

Regional accents and international
character have grown significantly,
because multiple regions are now
linked to our professorship.
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Research in development

Clustering of the individual research themes

In order to illustrate our professorship development in the six timelines, we will tell a story for
each timeline (Storytelling) of one characteristic project for that time, which was developed
and completed in comakership between the professorship and the businesses. The story will
show both the perspective of the researcher and that of the partner from the business world.
The partner businesses function as co-supervisors for the chosen member of the research
group in this book, but in reality they are full partners in each other’s mutual development.
The interview with the researcher that outlines the perspective of the problem set by the
professorship is provided with a reflection of the partner for each case that is discussed. This
provides a polyphonic image of the project, the objective and the achieved result. This work
form to show our knowledge valorisation/value-creation through storytelling will be used more
widely in future. Chapter 5 looks at the method in more detail.

In 2015, the research was accelerated, partly because the research group in Groningen was
created and the professorship was asked to lead the corporate innovation problems of the ROC.
This made a reshuffling and new clustering of the themes necessary in order to be able to do
research with more efficiency and coherence.
The following research clustering is being developed:
research clustering
in development

1.

Internal (within the professorship itself): Strategic Professorship Conveners in our
two regional research teams Drenthe/north-east Overijssel and Groningen (2 projects
and 2 research themes)

2.

Regional (in the Netherlands): Conveners in Multi Disciplinary Chains (16 projects
and 14 research themes)

3.

Euregional (in Europe): Learning In Organisations and Networks/LION and BioBased
economy (4 projects and 3 research themes)

Project Community of Practice Tourism regional (CoPT 1.0)

4.

International: Healthy Lifestyles Communities (3 projects and 2 research themes)

Project: Fit&Fun/Healthy Lifestyle Hospitality

5.

Corporate (in the ROC Alfa-college): leaders in Regional Comakership networks
(3 projects and 1 research theme)

Timeline 1
2009 - 2011

Structure of networks and vision development/vision sharing
researcher Cigdem Zantingh & business partner Harrie Wolters as co-supervisor
researcher Judith Veldman & business partner Folker Frommeyer as co-supervisor

Timeline 2
2011 - 2012

Cooperation formula for learning-by-doing
Project: Naoberschap [being a good neighbour]

3.3

researcher Johan Kasper & business partner Hein Klompmaker as co-supervisor

Timelines of the professorship
We have created timelines to present the developments within our professorship, showing
the biggest developments in relation to past and future developments. This has resulted in six
timelines from the start of the professorship until present in their coherence and development.
All six timelines indicate in the same five characteristic points how they develop and what this
means for the structure of the research. We have distilled these characteristics from the above
“origins of the research”. The characteristics are: Key concepts, research programmes, group
research questions, research group research questions, research group research team, locations,
specific case areas, MDC’s and number of business partners, illustrative examples.

Project: Huis te Zeijen
researcher Jan Zantinge & business partner Bert Pathuis as a co-supervisor

Timeline 3
2012 - 2013

Project: Networks for residential care in villages
researcher Marjolanda Hendriksen & business partner Janneke Verdijk as co-supervisor

Project: ReCoMa-Lab
researcher Anna Veeneman & business partner Ruud Slot as co-supervisor

Six Timelines
Over the entire life of the professorship of over seven years, six coherent periods can be
distinguished. We refer to these are Timelines. In the Timelines, large and small research studies
have been conducted within the projects. We did this in comakership with the businesses, and
often also with students and colleagues, and sometimes other lecturers or professors.

Further profiling of and research into partnerships

Timeline 4
2013 - 2014

Knowledge sharing in small-scale learning networks
Project: Vitaal Vechtdal
researcher Hilde Rotmensen & business partner Erik van der Ploeg as co-supervisor

Project: Learning climate and informal learning in care institutions
researcher Sebo Boerma & business partner Peter Vervloet
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Timeline 5
2014 - 2015

Clustering and upscaling research
Project: Biobased construction in Care & Leisure
researcher Daan van Rooijen & business partner Ellen Stevens as co-supervisor
Project: Silver economy and Healthy Lifestyle (hospitality, care and tourism)
researcher Roel Frijling & business partner Hille Meetsma as co-supervisor

Timeline 6
2015 - 2016

Complex landscapes, learning networks and
role of connecting leaders
Project: Learning in borderless (binational) Innovative Organisations and
Networks (LION)
research partner Prof Dr. Wolfgang Arens-Fischer

Project Conveners and leadership in learning networks
esearch partner Prof Dr. Maarten de Laat

Matrix
matrix with timelines
and characteristics

The attached matrix that is enclosed in this publication as a seperate sheet insert,
shows at a glance how programmes and timelines have developed in conjunction
with each other from the start of the professorship until the end of 2016. From
2017, a new four-year professorship period will start, in which the yields are
developed further in close cooperation with the partners.

The story will show both the perspective
of the researcher and that of the partner
from the business world. This provides
a polyphonic image of the project, the
objective and the achieved result.
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Stories about
Connections
The application of Storytelling in the cooperation methodology is important to
the professorship. The Value-creation stories show what value-creation has taken
place in the networks and studies. We apply this tool to illustrate and research
the development of the knowledge agenda. What valorisation takes place both
in education and in the business world, and what further spin-off does this have
for businesses (particularly socio-economic effects)? Stories of frontrunning
entrepreneurs, who indicate the innovative and economic results this has
provided them with, are great examples of concrete valorisation. This sets a
good example, as these stories take root and motivate others. The carefully
documented exemplary story, which is frequently (re)told, works as a catalyst
and is part of the methodology that the professorship has been developing,
updating and applying over the years.

This sets a good example,
as these stories take root
and motivate others.
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TIMELINE 1

timeline

Structure of networks and
vision development/vision
sharing 2009 -2011

1

2

3

4

5

6

In the period from 2009-2011, the main focus was on the substantive exploration
of our definition of regional and sustainable public-private cooperation between
mbo/hbo and businesses, what our vision is for the connection between
innovation and the method of cooperation, what businesses and educators
consider added value and content of this professorship and what that means for
the structure of the cooperation. To this end, a research group was first set up
in 2009 and the socio-economic problems from the region were determined for
the medium term. The research group was small, consisting of three frontrunning
lecturers from mbo and three from hbo from the three disciplines of Care/Living,
Tourism and Engineering. In 2010, a development group with frontrunning
businesses was set up. The group of businesses consisted of twelve CEO’s of
innovative businesses that we had approached - three per discipline for our
specific case area.
In this period, we spent a lot of time thinking about what we wanted to achieve
and what we wanted to offer, how well we complemented each other and in
what ways we could be partners in each other’s development. This was the first
step towards regional comakership. We were all convinced and highly charmed
by an extremely practical approach of learning and working based on innovation
problems that would come straight from the actual business and professional
work field. Learning and researching by doing. A number of projects were
developed that functioned as ‘low-hanging fruit’. They were concrete, topical
and relatively easy to start. A first test of our cooperation formula. A few small
projects, including education processes, internships, research and work placement
learning. All this in multidisciplinary combinations, in multi-level mbo and hbo
groups consisting of lecturers and students, in the workplaces of the business
world. The projects ‘Community of Practice Tourism’ and ‘Fit & Fun’ illustrate how
we got started in the region in the first period.
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timeline 1

p r o j e c t Community of Practice Tourism (CoPT)

Researcher
Cigdem Zantingh
about the
initial phase and
creating alliances

Partners look
for each other’s
strengths in close
cooperation
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r e s e a r c h e r Cigdem Zantingh (research group member of regional team Drenthe, ROC Alfa-college, Business School and Tourism, Hoogeveen)

Co-supervisor
Harrie Wolters
Wolters discusses
the cooperation
from the perspective
of Geopark
De Hondsrug

The pieces of
the jigsaw fit
together nicely
p a r t n e r Harrie Wolters (Geopark De Hondsrug)
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timeline 1

p r o j e c t Community of Practice Tourism (CoPT)

Partners look
for each other’s
strengths in close
cooperation
Researcher Cigdem Zantingh
about the initial phase and
creating alliances.
One of the first concrete activities of the
professorship was the project Community
of Practice Tourism (CoPT). In the end, the
cooperation of tourist-recreational entrepreneurs
and organisations in south-east Drenthe had over
thirty partners. Between 2010 and 2014, the
accumulation of followers of the tourist platform
had become so great that it spread its wings and
expanded into the nearby German border region.
Project manager Cigdem Zantingh was very
pleased with the fruitful links between research
organisations, the business world and the world of
education. ‘We should be proud of the achieved
result. The cross-pollination is excellent.’ This was
a good foundation for further cooperation. CoPT
was a powerful start.
Professor Ineke Delies started her professorship
in 2009 and the research group was set up one
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year later. Cigdem Zantingh, lecturer at the
Alfa-college, was one of the first members and
worked closely with the professor in setting up
the professorship. The disciplines of Tourism, Care
and Engineering were chosen as a spearhead.
It quickly became apparent that engineering
companies in particular struggled to share
knowledge with other businesses. Moreover,
tourism and care were attractive and engineering
was mostly a side-line and complementary to
initiatives and projects that were on the interface
of recreation and assistance.
From the start of 2013, the name of CoPT
changed to the innovative knowledge platform
IK Drenthe, with Tourism and Recreation as
spearheads. The innovative meeting point of
the business world, governments and Stenden
Hogeschool and Alfa-college functioned as the
interface between education and the professional
work field, with the objective of strengthening
the cooperation between education and
entrepreneurs. As a result of the realisation of the
knowledge alliance with the professional work
field, the possibility of creating new combinations
of learning and working arose. Matters that the
business world encountered in its daily work could
be picked up by students and lecturers with new
insights and concrete recommendations and plans
to raise the level of tourism. This method quickly
became effective.
At first, the efforts were aimed at making alliances
with leading frontrunners such as Dierenpark
Emmen, Center Parcs Parc Sandur, Geopark
De Hondsrug and Van der Valk Hotel Emmen.
They functioned as key parties to attract other
businesses, based on their size and great capacity
for innovation. These other businesses are referred
to as followers.
Around 2010, everyone had great expectations
for an intensification of the relationships with
our German neighbours, but the way in which
that needed to happen was still very vague. The
German guests also lacked a good ‘profile’. ‘We
didn’t speak each other’s language and didn’t
know each other well enough, so we literally did

r e s e a r c h e r Cigdem Zantingh (research group member of regional team Drenthe, ROC Alfa-college, Business School and Tourism, Hoogeveen)

not work together.’ In follow-up projects, we
therefore expressly sought out partnerships with
German partners in education and businesses
based in the border region of Lingen, Meppen
and Osnabrück. Various mbo and hbo students
also completed internships and conducted
their research there. The results provided us
with opportunities to build on in the CoPT.
The method of frontrunners and followers, the
multidisciplinary focus and the promotion of
a cooperation between mbo and hbo (multilevel) remained the spearheads that made the
connection with the professional work field even
closer. Comakership seemed to be a condition for
success. More than forty mbo and hbo students
were involved in this project in the areas of
research and internships, but also during the
entire project process.
The innovative, boundary-crossing learning and
work projects resulted in products and packages
full of opportunities and were linked to research
questions. The knowledge alliance with the
regional professional work field focused on the
development of a guest profile and an employer
profile. Holidays are no longer booked a year in
advance, but now just a few weeks in advance or
as an impulse. This has significant consequences
for the best way for entrepreneurs in the leisure
and tourism sector to approach their clients,
explains Zantingh passionately. ‘Within the CoPT,
we have developed various packages in which
the modern tourist is the focal point. Germany
has a whole market that has yet to be conquered.
Of all of the Germans going on holiday in the
Netherlands, only 9 percent come to Drenthe.
This is mostly because it is not well known.’ The
conclusion that the guest profile is subject to
significant changes also means that employers
have different demands for their employees. ‘And
that means that education also needs to be up to
date. The professorship links all of these chains
together.’
The ageing population also means that a
combination between leisure, healthy lifestyle
and care requirements is gaining in popularity.

These shifts not only have consequences for
employers and employees, but also for students,
who need to develop different skills as a result. An
additional question for the border region regards
the connection between the national and regional
culture of the partners for learning and working
together in boundary-crossing networks. In
2014, the Landesgartenschau in Papenburg and
the arrangement for a boundary-crossing Family
Event between geoparks De Hondsrug in Drenthe
and Terra.vita in the hills around Osnabrück
were key testing grounds for the innovative
approach. ‘The platform has provided important
opportunities for the innovation of education,
ensuring that it stays up to date and teaches the
students skills that are needed by the business
world,’ concludes Zantingh.
The positive results attained by the Community
of Practice Tourism provided the impetus for
further work. CoPT 2.0 will be launched in
the new academic year 2015/2016, states
Zantingh. ‘It is great that we can continue down
this road. This provides all of the parties with
plenty of knowledge and skills, but also practical
experience. The methodology of learning-bydoing is catching on. The philosophy of the
professorship is working,’ she is pleased to
conclude. ‘Beautiful borderless connections have
been established and successful combinations
have been made that will be able to flourish.’

The platform has provided
important opportunities for
the innovation of education.
The methodology of learningby-doing is catching on.
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timeline 1

p r o j e c t Community of Practice Tourism (CoPT)

The pieces of
the jigsaw fit
together nicely
Co-supervisor Harrie Wolters
discusses the cooperation from
the perspective of Geopark
De Hondsrug.
Geopark De Hondsrug was waving the flag in
November 2015. Not only had the sand ridge
between Groningen and Emmen previously been
admitted to the exquisite company of geoparks,
UNESCO announced that it will be creating a
new category alongside world heritage sites:
Geoparks. The project manager, Harrie Wolters,
now back in his position of deputy director of the
Hunebedcentrum, believes that the professorship
has contributed to this success. ‘As network
organisations, we are dealing with the same
things. It all fits nicely into the puzzle.’
The geopark is an initiative that mainly focuses on
sustainable area development from a collectively
shared geological past. UNESCO will grant this
designation to areas if their exceptional geology
is strongly related to the existing natural and
cultural history. De Hondsrug thanks its existence
to the melting phase of the second to last ice age.
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Harrie Wolters (Geopark De Hondsrug)

A fast-flowing river of ice waltzed over the area
and painted straight lines into the landscape. In
geology, this phenomenon is called a megaflute.
Within a couple of years, the project agency put
the idea of negotiating a special status for the
Hondsrug into action. The area tells the story of
the creation of a landscape, like a well-written
book that covers hundreds of thousands of years.
Boulder clay ridges were covered in windblown
sand in the last Ice Age, and the streams and
rivers wound their way to sea in between.
The Hunebedbouwers (builders of dolmens)
used the heights for living and the stray granite
stones that were left behind on the land to
bury their dead under. The rural villages, peat
production and exploitation of the rugged land
subsequently put their stamp on the area. At
the start of the project, there was very little
unity in this area. Various municipalities and
village communities sought recognition in their
own way, and ways of creating wealth and wellbeing and put themselves on the map to attract
tourism. ‘We have managed to create a unity
that did not exist. There is now a common theme
binding us together, from Groningen and Haren
to Emmen and Coevorden. Those areas did not
have anything in common before. Now, nature
organisations, politics, entrepreneurs, agriculture
and villages have a common interest. They all
sit around the same table together. They are no
longer separate worlds.’ The network organisation
has succeeded in doing a masterly job with
relatively little manpower.
The history of the professorship and that of
Geopark de Hondsrug are nicely parallel to one
another. Both started their activities around
the same period, around 2010. That is the year
in which Wolters met the lecturer. ‘We clicked
immediately, and not just because it turned out
that we came from the same village.’ It was mostly
the research and working field of Ineke Delies that
immediately appealed to the project manager. ‘We
wanted to set up a regional network too, and find
the connection between different disciplines and
policy areas.’ The professorship uses a theoretic

framework, while the Geopark mainly had a
very practical approach. It was that connection
between education and practice that led to a
match, says Wolters. ‘Students have completed
quite a number of projects with us.’’
The link between mbo and hbo and the
multidisciplinary approach requires concrete
projects and a practical approach, he emphasises.
For example, students are organising an event
in Coevorden and a culinary route across the
Hondsrug. The Family Event, a kind of safari
that connected the Hondsrug with the Geopark
Terra.vita near Osnabrück, is not likely to be a
permanent feature. ‘It is very educational, but
also sufficiently labour and capital intensive
that it does not appear viable as a commercial
arrangement. It is a great exercise in which people
have gotten to know each other across the border.
Many courses train students for very specific
functions, while their generic skills are also very
important. They need to learn to be flexible,
maintain a broad focus and actions,’ observes
Wolters.
He was very happy with the cooperation with
other tourist entrepreneurs in the Community
of Practice Tourism (CoPT) set up by the
professorship. ‘For the Geopark, the link with
healthy lifestyle and with education as a partner
in a joint area vision and development direction
is still ongoing. Like the professorship, we want
to boost the region so that young people can be
proud of the area and not move away in droves.
The collective story told by Geopark de Hondsrug,
and the offer of great education that meets
the region’s needs, contribute to this,’ Wolters
believes.
He was saddened by the withdrawal of the
subsidy for the CoPT, which resulted in the role
of the professorship becoming less prominent.
‘There is a danger that everyone will go and do
their own thing again after all, while, as leisure
entrepreneurs and organisations under the
leadership of the educators, we have come up
with and completed some wonderful projects.
Their role was suddenly gone. When you have

built up such a network, you do need to keep it
going.’ He is very happy that the CoPT has had
a new lease of life and that the initiative group is
getting back together. ‘Many businesses struggle
with the role of education, and mainly see it as a
cheap way to get interns. You need frontrunners
and idealists.’
The Geopark and the professorship are still in
touch. ‘As the Hunebedcentrum and Geopark,
we want to do more on the subject of healthy
lifestyle, such as a Traditional Healthy Market
and paleo diet.’ The old Biochron, the permanent
exhibition space about the evolution of
Dierenpark Emmen, which will be freed up
after the move, would be perfect as a gateway
for the Geopark. Wolters would love it if the
professorship could move into the property, given
the shared interests and contacts. ‘We always
manage to find our way back to each other.’
Geopark De Hondsrug has recently provided
students from Stenden Hogeschool and Alfacollege with a new research task. Every so often,
the 120 geoparks existing worldwide come
together for a multiday symposium. Wolters:
‘Students have now been asked to develop a
scenario and write a report about the set up
of such an event.’ Depending on the outcome,
the project agency will take on the challenge of
bringing the international symposium back to the
Hondsrug. ‘There are always new opportunities
opening doors,’ he realised. As long as it gives the
region a sustainable impulse.

You need frontrunners
and idealists.
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timeline 1

p r o j e c t Fit&Fun/Healthy Lifestyle Hospitality

Researcher
Judith Veldman
discusses
coordinating
health and tourism
as a potential
growth market

Health tourism worth
its weight in gold
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Co-supervisor
Folker Frommeyer
(general manager)
explains the interface
of care and hospitality
from the experience
of bungalow park
Landal Orveltermarke
with the project
Fit & Fun

A guest does not want
to be a guinea pig
b u s i n e s s p a r t n e r Folker Frommeyer (Landal Orveltermarke)
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timeline 1

p r o j e c t Fit&Fun/Healthy Lifestyle Hospitality

Health tourism
worth its weight
in gold
Researcher Judith Veldman
discusses coordinating health
and tourism as a potential
growth market.
It’s like anticipating the future. Most of the people
that research group member Judith Veldman speaks
to about her innovation workplace ‘Healthy Lifestyle
Hospitality’ are convinced of that. Businesses and
experts expect that the professorship has tapped into
a potential growth market with this theme. Stenden
Hogeschool and Alfa-college and the partners in the
research group may be sitting on a gold mine. Still,
she speaks from experience when she says it is quite
a task to approach the target group in a way that
speaks to them. ‘There is plenty left to learn.’
In 2011, the entrepreneurs’ plaza of the Chamber of
Commerce in south-east Drenthe showed an interest
in the ways in which health and tourism could be
better coordinated. Leisure entrepreneurs clearly got
the feeling that, given the ageing population, there
is an increasing need for a specific leisure facility for
the elderly. The question was, how do health issues
and tourism interrelate to such an extent that it
motivates potential visitors to spend their holidays in
the province? ‘They had been looking for a while for
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a platform to reach this target group, which is pretty
hard to get.’
Under the umbrella of the Centre of Expertise
Healthy Ageing, a request of an innovation workplace
(IWP) Healthy Lifestyle Hospitality was submitted,
which was awarded mid-2013. In September,
Veldman started the implementation as a project
supervisor and researcher. ‘The project subsidy is
temporary, but the initiative will continue, even when
the subsidy process ends in 2017. We learn and
continue to develop by doing.’ The new academic
year 2015/2016 will see the further development
of the learning workplace in which both of the
educational partners and the professional work
field will continue their cooperation. From the Alfacollege, students in the disciplines of care and leisure
will work intensively with students from Stenden
Hogeschool to help develop packages and offer
services.
In 2014, the partners from the professional work
field Landal Orveltemarke, Center Parcs Parc Sandur
and Hotel Hampshire Zuid-Drenthe offered a trial
package developed by the IWP. A group of twelve
elderly tourists has followed a midweek programme.
Even in the lead up, it was clear that the target group
does not like to be addressed based on their age,
whereas health as a common denominator appears
to be less of a stigma. ‘People don’t want to be
addressed as ‘old’. The challenge in the professional
work field is to explore together how you can
develop these types of services and under what name
you can offer them and reach your client base.’ The
experience was so positive that it was decided to go
online in 2015 with its own website and package.
The midweek can be booked as a group or as an
individual. During the trial week in 2014, it appeared
that the participants especially liked the group
element. ‘We did not expect this in the first instance,’
says Veldman. A special element is the cooperation
of the three guest houses. This allows the guest to
use vouchers to play a round of golf at Erica, use
the indoor swimming pool at Landal Orveltermarke,
while their accommodation is booked at Parc Sandur,
or choose from many other combinations. The offer
concerns a midweek stay outside of peak season.
Guests with healthcare requirements and home care
requirements can get assistance whilst on holiday. ‘In
this way, you can offer a carefree holiday to people
who might otherwise be unable to get away. A great
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solution.’
At the beginning of 2015, the workplace launched
the website www.fitfunvakanties.nl to reach
potential guests. According to Veldman, the logo
Fit & Fun nicely sums up the package, because the
tourists that this is aimed at are focused on living a
healthy life for longer. The fresh design should be
appealing to the target group. In addition to the
holiday package, the guests will also be offered a
week’s access to a healthy living tool by VitalinQ, a
company from Groningen that offers digital support
for a healthy lifestyle. This company also manages
the website. ‘It is a growth model. First, we will
be gaining experience on this scale in south-east
Drenthe and then, if there is more demand, we can
expand it further.
In Friesland, a similar initiative is also being set up
under the umbrella of the Healthy Ageing Network
Noord-Nederland (HANNN). Then the idea is
that Groningen will also be able to offer tourists
a similar package under the umbrella of HANNN.
‘Our professorship ideas are the basis for this.’ In
Friesland, Landal Esonstad works near Lauwersoog,
Van der Valk Hotel Sneek and the Stenden Hotel
with support from the home care organisation Het
Friese Land. VitalinQ and the Bewegingscentrum
Leeuwarden are also partners. According to Veldman,
the challenge is, now that a great offer has been
developed in a varied and challenging package, to
reach even more of the intended target group. ‘We
need to create a buzz so that people know that
this package exists,’ she says. The workplace is in
discussion with various newspapers and magazines
about publicity. Information may also be spread
via the members’ services of various home care
organisations.
The next phase is to firmly establish the learning
company. ‘The intention is that students offer
support in the activities during the midweek, and
also for them to organise new elements themselves
and conduct additional research.’
For example, following the request of our partners in
south-east Drenthe, we are putting together a cycle
route in which participants collect ingredients for a
tasty and healthy meal along the way. ‘The initial
idea was to cycle from farm to farm, but farmers
were not so keen on that idea when they found out
that several farming businesses would be visited on
this cycling route. They were afraid of contamination.

A better idea is to put weekly markets and stores on
the map that sell regional products,’ says Veldman.
Another experience that shapes itself by doing.
This ‘recipe route’ could turn out to be a gap in the
market. When the School of International Hotel
Management of Stenden Hogeschool set up its
own learning company on the Emmen campus,
cooperation with the students is the obvious choice.
The culinary delights in the recipe will be mouthwatering, she predicts.
Students can learn a lot from supporting the guests
and developing parts of the package, the project
manager believes. ‘Part of the learning company
can also include the composition of a hostess
team consisting of care and well-being students
as well as students from the leisure branch. They
can learn a lot from each other.’ Veldman expects
that multidisciplinary work will really take off in the
near future. ‘Until recently, the mbo and hbo were
really geared towards monodisciplinary education
and education within the vocation. The challenge
is to structure multidisciplinary learning in such a
way that we can pour it into a learning workplace.
Everyone says that this is the market of the future.
The trick now is to get the market to actually book
the package that has been developed for them. It
is great fun to work on your health while you’re
on holiday.’ The businesses have invested a lot
of time and energy in the concept, as well as the
professorship’s education partners. ‘It really needs to
take off now. Further marketing is the priority in the
coming year.’
As a research group member and care lecturer
at Alfa-college, Veldman is convinced that the
multi-level and multidisciplinary work that the
professorship advocates has a future. ‘My care
students can learn so much from people in the
leisure branch and vice versa. That’s where my
passion lies. It has so much added value when
different disciplines start working together.’
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p r o j e c t Fit&Fun/Healthy Lifestyle Hospitality

A guest does
not want to be a
guinea pig
Co-supervisor Folker Frommeyer
(general manager) explains
the interface of care and
hospitality from the experience
of bungalow park Landal
Orveltermarke with the project
Fit & Fun.
Around 2012, general manager Folker Frommeyer
from bungalow park Landal Orveltermarke
developed closer links with Stenden Hogeschool
and Alfa-college in Emmen. He had been park
manager in Drenthe since January 2010. The
set-up of the School of International Hotel
Management and the School for Tourism at
the campus in Emmen and the activities on the
interface of care and hospitality at the ROC
Alfa-college showed him the opportunities for
intensifying the early contact. ‘My approach is
mainly commercial. Research into a new target
group with the focus on vitality needs to be
financially viable. We get involved in these

86

b u s i n e s s p a r t n e r Folker Frommeyer (Landal Orveltermarke)

projects to earn money at the end of the day.’
The opening of a branch of the School of
International Hotel Management of Stenden
in Emmen resulted in his participation in an
advisory group for the new course, focusing on
the connection of the course with the professional
work field and how this could be improved. In
the same period, the professorship on sustainable
innovation in the regional knowledge economy
organised a meeting to address the possibilities
of the combination between care and hospitality.
‘As it happened, I had started researching this for
myself, to see whether I could get into contact
with a travel organisation specialising in special
target groups.’
Together with Center Parcs and the Hampshire
hotel chain, Frommeyer got involved in the
clarification of the research question of research
group member Judith Veldman and the underlying
objective of the Healthy Lifestyle Hospitality
project. ‘It is important to start by setting the
objective, so that you know what you want to
get out of it and how heavily you want to invest
in such a topic. Care is a very broad subject.’
According to him, it was quite tricky to agree
on this. ‘Everyone has a different idea of health
tourism. For us, a guest in a wheelchair is nothing
new.’ It was agreed that the guest’s disability, care
requirements or health problems would not be the
starting point of the pilot, and instead the accent
would be on being and staying healthy. ‘The
danger is in having such a broad definition of the
target group that it could appeal to everyone but
in practice it appeals to nobody.’
Frommeyer: ‘I have to generate turnover for my
business, the educator wants to conduct research
and the care industry has its own approach too.
The methodology of the professorship was good.
It ensured that we did not get ahead of ourselves.
The businesses want to accelerate, and get
results. On the other hand, the world of education
can have a tendency to keep talking and doing
research. Talking for a year does not make me any
money from a project. Ultimately, we have found
a good balance. Not too fast, but not too slow

either, and with an end result in mind.’
The guests, businesses and the professorship
were all satisfied with the pilot. Now the trick is
to make the developed package into a commercial
success, says Frommeyer. It is a matter of the
participating businesses taking control of the
marketing and promotion. ‘For us, it can be a
great way to book a new category of guests in
the off-peak and so-called ‘shoulder season’.’
This is not a done deal yet. ‘It is a package for
people who could do with more and especially
more intensive care, but at the same time we
do not want to say this too explicitly because it
might put people off.’ According to him, a good,
balanced tone in the advertising and promotion
is still missing. From November, people can book
the Fit & Fun package, but there are no bookings
so far, observes Frommeyer.
For him, in this phase of the project, the
education side needs to be less prominent in the
foreground. ‘Guests do not want to be guinea
pigs when they are paying for a product. We
should therefore refrain from referring to it as a
trial project in our marketing. At most, we could
put something on the website about the origins
of the project, mentioning the role of education.
As a commercial party, we can only offer quality
in the experience and accommodation. We are
not care providers, that is the role of the home
care provider.’ In contrast, it is important that
the world of education constantly continues

to monitor the effects. And the professorship
is important as a catalyst in the background.
‘It is a very difficult step to use a pilot to
create a commercial product. There is a lot of
temptation to give up in such a difficult period.
At these times, it is useful that the researchers
continue to stimulate us not to give up the
marketing too quickly.’ On the other hand, the
participating businesses can also contact the
different courses that fall under the umbrella of
Stenden Hogeschool or the Alfa-college with
their questions in the areas of ICT or marketing.
‘The diamond that we may have in our hands is
unfortunately not fully or correctly cut. But I still
believe in it. We have something beautiful, but we
are not quite there yet.’

Ultimately, we have found
a good balance.
Not too fast, but not too
slow either, and with an
end result in mind.
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Stories about Connections

TIMELINE 2

Cooperation formula for
learning-by-doing
2011-2012

timeline

In the period of 2011-2012, adjusting the cooperation formula was an area that
received a lot of attention. Reducing the MultiDisciplinary Chains from three
to two, increasing the number of businesses in the MDC’s (from 12 to 23),
expanding the number of research group members in areas of expertise that were
not yet fully covered (from six to twelve) and structuring larger projects together.
In terms of research, in this period we mainly looked for links with mainstream
education within the courses that we worked with.
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There was overwhelming interest from the businesses to participate in our
professorship. Because of this influx, we applied the principle of frontrunners/
followers and used a buddy system. Not everyone is on the front lines of the
developments, some joined as followers later on. We applied this principle to
education and to the businesses. The number of research questions increased
dramatically. We set up the innovation project ReCoMa-Lab in order to learn
experimentally to adequately respond to the research questions from the
MDC’s with larger groups of lecturers and students. This was a highly dynamic
period with many larger projects. This was also the time when we (by trial and
error) paid more attention to creating a clear Partner Profile. A wide variety of
partners presented themselves and this affected the dynamic of the MDC’s. We
conducted research into the relationship between the profile of the partner and
whether or not they quit prematurely (which did not happen often). The projects
‘Naoberschap’ and ‘Huis te Zeijen’ are catchy examples from this dynamic period.

89

p r o j e c t Naoberschap

timeline 2

Researcher
Johan Kasper
about the necessary
pooling of forces
in the interest of
preserving and
strengthening
regional heritage

Sustainable
cooperation
is based on
mutual trust
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r e s e a r c h e r Johan Kasper (research group member of regional team Drenthe, Stenden Hogeschool, Leisure &Tourism, Emmen and Leeuwarden)

Co-supervisor
Hein Klompmaker
about project
Naoberschap 2.0
as a vehicle for
promoting cooperation
between social
heritage
organisations

Culture of
blame and
accountability
hampers innovation
b u s i n e s s p a r t n e r Hein Klompmaker (director of the Hunebedcentrum Borger)
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p r o j e c t Naoberschap

Sustainable
cooperation is
based on
mutual trust
Researcher Johan Kasper
about the necessary pooling
of forces in the interest of
preserving and strengthening
regional heritage.
For centuries, in order to survive, the people of
Drenthe had to work closely together within their
small communities. It laid the foundation for a
widespread form of neighbourly help. ‘‘Naoberschap’
boils down to sustainable cooperation, but on a local
level,’ says social geographer and organisational
advisor Johan Kasper. As a lecturer and researcher
at Stenden Hogeschool, he is closely involved in
the professorship on sustainable cooperation in the
MultiDisciplinary Chain. It is essential to him that the
combination of forces contributes to the preservation
of the regional heritage. ‘For me, quality is more
important than growth.’
The ball started rolling after Kasper let slip, following
a presentation for the ANWB Noord-Nederland,
that Drenthe needed to rediscover the concept of
‘naoberschap’ (being neighbourly). He explained
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that the professorship of Stenden Hogeschool and
Alfa-college wants to initiate what is essentially
a revaluation of neighbourly help, but at an
organisational level. Hein Klompmaker from the
Hunebedcentrum in Borger approached him because
he had had similar ideas. ‘In the olden days, the
people in Drenthe had to help each other. They could
only live on the sandbanks. They needed each other
to survive between the swamps and bogs. History
is now essentially repeating itself, but now it is the
demographic and economic recession that makes
cooperation in agriculture a necessity.’
The social geographer sees a clear connection
between the problems that he had tried to solve
during his studies and his current work. Even back
then, he was trying to work out why communities
developed in a certain way and to what extent this
was determined by geographic factors. In the Middle
Ages, the difficult landscape conditions in Drenthe
were the reason for its people to form a farming
collective, whereas these days it is the regional
dwindling population. ‘They sometimes say that
under pressure everything becomes fluid. It is clear
that entrepreneurs and other local partners can’t do
it alone. Thanks to close cooperation and a division
of tasks and functions, there is hope for the future
of this region.’
In 2011, Kasper and Klompmaker had polled enough
interest from other organisations in Drenthe to get
started on their Naoberschap 2.0 programme, a
modern version of ‘neighbourly help’. Reintegration
company Wedeka EMCO, Drents Landschap, Tourist
Info Drenthe, the province, the municipality of
Borger-Odoorn and Geopark De Hondsrug also
learned the added value of cooperation. After just
two meetings, it was clear that the joint distribution
of flyers would be more cost-effective and more
efficient. ‘This is a clear example of everyone
recognising that the problem could be solved if we
helped each other out.’ Wedeka EMCO brought in
two drivers that could reintegrate in that way, the
municipality of Borger-Odoorn provided a bus and
still organises the coordination. The initiative is
going so well that it now seems to be paying off to
distribute each other’s regional products in this way.
As a framework for the new forms of cooperation, a
support plan has been formulated for the ‘Drenthe
Heritage Delta’, which should turn the tide. Because
even now, municipalities, entrepreneurs and social

r e s e a r c h e r Johan Kasper (research group member of regional team Drenthe, Stenden Hogeschool, Leisure &Tourism, Emmen and Leeuwarden)

organisations often find the water quite literally up
to their necks due to the thinning population and
economic recession. Aside from the flyer distribution,
they have chosen to use regional fiction to spark
the interest of visitors, residents and young people
for their own region. Famous regional actors use
elements from the region in short stories. Their
work is in great demand. What is also new is the
cooperation with the lecturer training programme in
Emmen, where students are learning to write and tell
stories for children based on local events. ‘This is a
great example of ways for us to further broaden and
develop knowledge.’
A well-known phenomenon in the countryside
is shops being vacant. With ‘Delta-stores’, the
organisations are looking into ways of giving these
premises a new purpose, such as sales points for the
aforementioned regional products. ‘It is really about
looking at how we can pull ourselves out of the
swamp and get back onto dry land,’ explains Kasper.
A constant within all of the projects is that they
are moving closer to the search for an alternative
economy. ‘After World War Two, everything in the
West was about growth. We will have to accept that
the growing room has run out. You can’t just keep
growing endlessly, if just for the lack of raw materials
and from an environmental perspective. It is time for
a new vision, where we start thinking more in terms
of preservation and strengthening of the quality.’
According to Kasper, this will in some instances
require a new or economic breakthrough in which
parties can provide knowledge or products and
receive something in return, without people getting
their money out.
A great example of this is the ongoing research into
the realisation of a museum roundabout, where
organisations, but also individual entrepreneurs can
use exhibition materials from a provincial depot.
‘The current practice is the materials for one-off
exhibitions, about landscape or cultural history for
example, are only used once and then disappear
into storage somewhere. By making them available
for use, the materials can be given a new lease of
life.’ The participating organisations would like to
officially consolidate their successful cooperation by
forming a cooperation based on the example of the
British trusts. ‘That intention is definitely there. It is
important that we continue to develop ourselves.’
In his ongoing doctoral research, Kasper hopes

to give a scientific basis to the conditions that a
successful knowledge sharing and cooperation
at a regional level needs to meet. ‘I hope to find
out which personal characteristics are important,
what business types are better suited to such a
cooperation than others, but also what scale works
best within the region.’ For example, technological
companies appear to be much less likely to want to
share their knowledge because they are afraid of the
competition. Mutual trust is crucial for the success of
this project. You cannot drop each other when things
don’t go your way or when you don’t immediately
see results.’ This was also always the basis of the
‘Naoberschap’. What is new is that the cooperation
does not internalise itself with its back to the outside
world, which is also a weakness, but is creating
new, creative crossovers that enrich society. Futureoriented and open. Inviting. The challenge is to take
the insights that are being gained in Drenthe and to
make them applicable in other places too, such as
Friesland or Groningen, within another cultural and
social context. ‘Our heritage is the capital that we
must cherish.’ According to him, the professorship
made an important contribution to the flourishing of
practical initiatives offering plenty of opportunities
in Drenthe. ‘The parties have realised that they will
not make it alone.’ Sustainable cooperation has the
required dynamic.
The yield of Naoberschap 2.0 is to sew new seeds
with a sequel. According to Kasper, Naoberschap
3.0. is in the making. ‘We will not let go of each
other again.’ We have faith in the future and the
professorship makes a significant contribution to
that.’ And the value of boulders is well known in the
province of megaliths.
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p r o j e c t Naoberschap

Culture of
blame and
accountability
hampers
innovation
Co-supervisor Hein Klompmaker
about project Naoberschap
2.0 as a vehicle for promoting
cooperation between social
heritage organisations.
Sitting still is something that Hein Klompmaker
hates. The museum director of the Hunebedcentrum in Borger is a doer. He likes to take
action and to get things done. Education
naturally takes a more contemplative approach.
‘The business world is very different, it is aimed
at getting something done. Concrete, practical.
While traditional education thinks that coming
to an agreement about the influx of interns is a
big deal.’ In project Naoberschap 2.0, in which
the professorship and organisations in south-east
Drenthe worked together, it took a while before
the partners were on the same wavelength.
‘It takes time before you learn to speak each
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other’s language.’
At the beginning of the new decade, Klompmaker
followed two different roads that both put him
into contact with Stenden Hogeschool and the
Alfa-college. He met Professor Ineke Delies
during a reading in the German town of Meppen,
got to talking and discovered that they had quite
a few things in common. In the same period,
Johan Kasper held a lecture for the ANWB,
which really resonated with the director of the
Hunebedcentrum. ‘I got in touch and said that
we should really have a serious conversation with
each other now.’ Looking back, he characterises
those first tentative talks as crucial for the close
relationship that was subsequently forged.
‘In order to get to know each other well, you
need to know what you can expect from each
other. What you have to offer.’
The Hunebedcentrum then became a partner of
the professorship, and Klompmaker also joined
as an honorary member of the Recoma-Lab.
This gave him a glimpse into the kitchen of the
subsidised laboratory for experiments between
education and the business world in the area of
regional cooperation. ‘Many innovations that
we would like to realise are never implemented
because the accountability would take too much
time and therefore too much money. It makes
sense that subsidisers want to know what their
money has achieved, but to this accountability
to the smallest detail and having to keep track of
how many pencils have been used, in a manner
of speaking, defeats the purpose.’ Regulation
leads to a culture of blame. ‘The time that it takes
to account for the details gets in the way of the
actual implementation of what you had wanted
to achieve with the subsidy. At least a quarter of
the money is spent on that. It would be worth a
lot to him if there was more trust from subsidisers.
Bureaucracy hampers innovation. And that can’t
have been the intention.
In the Naoberschap project that Johan Kasper
set up from the professorship with the partners
of south-east Drenthe, the practical realisation
of the research agenda has been the top
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priority from the start. ‘We wanted to make the
cooperation between the organisations as simple
as possible, without too much admin. You have to
make it simple wherever possible. And that’s what
we did.’ The age-old Naoberschap principle, which
originated in Drenthe, was the guiding principle
for the cooperation. ‘To help each other out when
needed in order to get through times of hardship.’
The minivan that is being used by the various
institutions to circulate their flyers and to
cooperate on advertising is a good example of
the chosen approach, says Klompmaker. ‘It was
easy to organise. It is now a thriving initiative
that saves us, as the Hunebedcentrum alone,
4000 Euros a year.’ Altogether, the cooperative
distribution of flyers saves the participants around
20,000 Euros. That is a quick and easy way to
earn money. Now that the van is driving, the next
step is to also distribute good quality souvenirs
this way. ‘They can be sold at each other’s sales
points, just like books.’
A next step in the project, which has now
been called Naoberschap 3.0, is an even closer
cooperation between the Hunebedcentrum, the
professorship and the re-integration company
Wedeka EMCO, Drents Landschap, Tourist Info
Drenthe, the province, the municipality of BorgerOdoorn and Geopark De Hondsrug. This requires
a coordinator who can create an even closer
cooperation. Although everyone is convinced of
the added value, the province is uncertain about
the requested financial contribution. ‘We could
create a lot more coherence at De Hondsrug, but
at the moment we are neither here nor there.’
Kasper uses the specific cases that lead to the
cooperation for his thesis and gives feedback
about the findings from his research to the
‘naobers’. ‘He feeds us with his research.’ The
professorship also offers plenty of support. ‘We
show that education, landscape and heritage can
be allies. We know where to find each other.’
Klompmaker believes that in the long term, a
more intimate, cooperative cooperation will only
make more money. ‘There is obviously profit
to be made from it.’ The professorship has also

been advantageous for the Hunebedcentrum
in other ways. For example, they are working
closely with the Pabo (lecturer training course) in
Emmen, where students in their third year have
to complete a storytelling assignment and the
storytellers are inspired by the historical heritage.
‘The stories are easy to find here. Between the
story-tellers are rough diamonds, and we can use
them for our regional fiction series.’
According to Klompmaker, the earlier community
of practice tourism (CoPT), also set up by the
professorship, was so successful that even after
the official end of the subsidy period and the
project, the tourist and leisure entrepreneurs and
organisations have decided to continue working
together. ‘If necessary, we will use our own money
to do it. The great ideas we have come up with
together now need to be materialised. We have
recently had a meeting and agreed to continue
working together. It is time to reap the rewards.’
According to him, the professorship of Stenden
Hogeschool and Alfa-college is a unifying
element. ‘It keeps us together.’

We show that education,
landscape and heritage
can be allies. We know
where to find each other.
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Researcher
Jan Zantinge
about multidisciplinary
cooperation in care,
engineering and
tourism-related projects
and the eye-opener
that this is for
students

Working with real
clients is an important
experience for students
96
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Co-supervisor
Bert Pathuis about
project development
Huis te Zeijen as a
dream come true
thanks to the efforts
and cooperation with
the business world
and the world of
education

We are on the same
wavelength when it
comes to our visions
b u s i n e s s p a r t n e r Bert Pathuis (project development Pathuis and Partners)
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p r o j e c t Huis te Zeijen 2011 – 2012

Working with
real clients is
an important
experience for
students
Researcher Jan Zantinge
about multidisciplinary
cooperation in care, engineering
and tourism-related projects
and the eye-opener that this
is for students.
They were beautiful jobs with a visible result.
The ZorgVilla (Care Villa) in Veenoord/NieuwAmsterdam has become a reality, partly thanks
to the work done by students in electrical
engineering, construction and care at the
Alfa-college. Electrical engineering tutor Jan
Zantinge particularly praises the multidisciplinary
method of cooperation of the professorship,
which gave the different disciplines new
insights. ‘They learned a lot from it.’ In another
assignment, students from Alfa-college and
Stenden Hogeschool contributed to the planning
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preparation. The presentation to the client was a
real eye-opener. ‘Working with a real client is a
very important experience for students. It really
stimulates them,’ says Zantinge.
In 2013, the Pol family asked the research group
of the professorship for sustainable innovation
in the regional knowledge economy for advice.
They were struggling with their beautiful villa on
the edge of Veenoord/Nieuw-Amsterdam, which
had been for sale for a little while. Although the
property was beautiful, the location was not
such that potential buyers were queueing up.
The family wondered whether it was conceivable
to give the large property another purpose,
such as a private care facility, for example. An
ideal assignment for the professorship, which
championed multidisciplinary cooperation
between different courses and knowledge
domains. From the beginning, engineering
lecturer Zantinge was closely involved in the
research.
The research into the financial feasibility and an
exploration of what had to be offered in terms
of care and what construction and engineering
requirements this would entail, were part of the
assignment. Zantinge: ‘The ZorgVilla would have
to accommodate wealthy people and retired
clients, as long as they were indicated with
at least a 2 hour care requirement. The home
automation and the technical infrastructure was
right up my street. For engineering students, it
is essential that they learn to communicate with
others, while for students in care it turned out to
be very educational to see how they could use
technology in their work. To know that they don’t
need to be afraid of it, or worry that it will make
them obsolete.’
The cooperation didn’t always go without a hitch,
but that was all part of the learning experience.
‘It went in fits and starts. Construction students
often think in a very traditional way. They really
need to learn to take a broader approach.’
In the end, a few hbo students completed a
construction internship at the business that did
the construction work. The proposals in the area
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of home automation, electronics, to support the
care requirements turned out to be too expensive
for the client. This plan was never implemented.
‘That’s a shame, but it happens in real life as well.
It was an important experience for the students.’
In the lead up to the report, the students
communicated with the suppliers about the
desired technical specifications. Tailoring to the
care and assistance needs of the future residents
was essential. ‘This multidisciplinary work is now
also the common theme within the professorship.
As is working with hbo and mbo students in a
collective project group in comakership with the
client.’ Zantinge did notice that the hbo students
are more easily satisfied with the completion of a
good plan, while mbo students work better when
they can really make something. ‘That’s the icing
on the cake for them.’
The experience with the ZorgVilla provided a
new boost and self-awareness within the team
of lecturers and students, Zantinge noted. For a
conference about home automation organised
by Alfa-college, students came up with the
idea of building a model house in which they
could apply home automation. ‘You can see a
great dynamic being created. Beautiful.’ The
assignment in Zeijen, to research the possibility
of a new future of the farmhouse Huis te Zeijen
of project developer Bert Pathuis as a home
for the elderly combined with a B&B, was once
again right up the professorship’s street. In this
case, students from the School of International
Hotel Management from Stenden Hogeschool
in Leeuwarden were also closely involved in
the multidisciplinary preliminary investigation.
Zantinge liked the way in which they focused
on the guests, which is very different to the
usual approach taken by aspiring care workers.
‘Sometimes the care industry can consider the
client as a necessary evil, a burden, whereas a
hospitality student learns from the beginning of
his studies that it is all about the hospitality and
the experience you give your guests.’
The research resulted in various presentations to
client Pathuis and other interested parties such

as the municipality and a home care organisation.
This was also an educational experience. ‘In the
interim presentation, you could see the difference
between the mbo engineering students and the
hospitality students. The former were dressed
casually in jeans and a t-shirt, and the hbo
students were in smart suits. The mbo students
were not as well prepared either.’ He laughs
at the memory, because the image of the final
presentation was the other way around. ‘The
mbo students had learned from their previous
experience and were well prepared for their
presentation, dressed in a smart jacket, while the
hbo students had decided not to show off like
that again. They were casually dressed.’
Although the project is still in the planning
phase, Zantinge can see various ideas and
solutions proposed by the students being used
in construction drawings and models. ‘I recognise
things. That’s nice.’ The lovely thing is that every
progression and development leads to new
questions that are plated up for the professorship.
‘We can keep zooming in deeper to the matters at
hand. We do need to bear in mind our principles
of keeping them as multidisciplinary projects,
and making them multi-level where possible. We
can’t have everyone cherry-picking. The research
project is not a glorified project agency where
‘you request, and we deliver’. We have to keep
this method and approach going together from
various disciplines.’ Zantinge himself is taking
a step back, even though in his teaching he
will definitely keep looking for opportunities to
cooperate with other courses. ‘It is good for me
to pass the baton to another lecturer, otherwise
it will become a network of a specific group
of people who know each other well. It has
to be transferable. Together we are creating a
testing ground in which departments meet each
other and mbo and hbo students and lecturers
cooperate in practical projects. This is how
learning networks are created. I have personally
experienced the added value of this.’

99

p r o j e c t Huis te Zeijen 2011 – 2012

We are on the
same wavelength
when it comes to
our visions
Co-supervisor Bert Pathuis
about project development
Huis te Zeijen as a dream come
true thanks to the efforts and
cooperation with the business
world and the world
of education.
Exciting times for project developer and creative
thinker Bert Pathuis. His Huis te Zeijen, a
combination of a luxury B&B with 16 apartments
catering for all life phases, will be implemented
early 2016. His dream on the interface of living,
well-being, care and tourism should be realised
by 2018. Years of thinking, tweaking the plans,
talking and discussion will hopefully result in a
project that is unprecedented and, if all goes well,
should be a catalyst for similar testing grounds.
For seven years now, he has been working
intensively with the professorship of Stenden
Hogeschool and Alfa-college. ‘We are on the
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same wavelength.’
He was one of the first musketeers that
committed without hesitation to the innovative
cooperation formula, which Professor Ineke Delies
promoted from 2009. Comakership between
education, governments and the business world,
multi-level at hbo and mbo level and projects in
co-creation were terms that the project developer
really liked the sound of. ‘From the beginning
of the professor gathering people from various
organisation around her, I was there. Especially
because for us both, living, well-being and care
are a crucial topic.’ They got to chatting and
clicked immediately, says Pathuis.
Not thinking from a care perspective, but from
getting or staying healthy and especially living in
your own home for as long as possible. ‘Health
care needs to make a 180 degree turn in terms
of the way it views things, in my experience.
When older people lose their independence, or
people lose their independence due to other
circumstances, they first have to be able to
move into small-scale residential facilities. It is
important that they can still keep their own social
network, especially in the countryside. Only in a
later phase, when life is really complex, people
can go into a regional care home as a last resort.’
Quality of living and housing plays a big role in
Pathuis’s consideration. This is something else
that he has in common with the professorship. ‘As
a project developer, housing is part of my job, but
for me it is about more than just the quality of the
bricks. The facilities behind the door are equally
important.’
That vision required an integral plan. This ties in
really well with the research tasks of the project
groups that worked with various components
within the research group. ‘At one point, I brought
in Huis te Zeijen as a research object. It grew
from an idea into a concrete plan and students
from Stenden Hogeschool and Alfa-college
were involved in the preparatory activities for all
phases.’ Students from the School of International
Hotel Management and students from the care,
construction and engineering courses at the Alfa-
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college spent six months working together to
create a business plan.
The multidisciplinary approach turned out to be
very educational for the students, but provided
surprising new insights for client Pathuis. ‘The
hospitality students very nicely mapped the
market situation for the B&B, I’m not really
aware of this through my own background.’
They taught the care and engineering students
to act and think much more from the experience
of the client. Hospitality was the top priority for
them. The care students taught the engineering
students that it is not just about useful gadgets
or a sound construction plan, but that the care
requirements of the residents must also be met.
‘In such crossover projects, you have to look over
the fence into your neighbour’s garden. It requires
more inventive and innovative thinking. That is
also the focal point of the professorship. This
allows you to work on innovation in comakership.’
After creating the business plan, various groups of
students started working on the implementation.
Care students researched the home automation
possibilities and engineering students made
proposals in the area of sustainable construction
and energy supply. Their plans are considered by
Pathuis as the building blocks for the architect
to work on. ‘We are now in a phase where the
ideas are being developed in a professional
network.’ The project developer doesn’t have any
assignments for students at the moment. ‘There
may be opportunities for that in a subsequent
phase.’
In January, Huis te Zeijen will enter the zoning
planning procedure of the municipality of
Tynaarlo. On the first information evening, ninety
people attended. Pathuis concludes from this
that the idea resonates with the elderly. ‘Many
people think about their final living arrangements.
I would like to respond to that. Creating an
environment in which people can live healthily
for as long as possible.’ Should new opportunities
arise, Pathuis will not hesitate to use students
again, using the tried and tested methodology of
the professorship.

One thing has become clear to him. Construction
projects are long-term projects that require belief
and perseverance. It is great that Pathuis and the
professorship share this attitude. ‘We will keep
working together,’ says the project developer.
Yet another example of him and the professor
being on the same wavelength. The relationship
is dormant at the moment, but can easily be
brought back to life at any minute. ‘These
projects depend on the quality of the supervising
lecturer and the students themselves. When they
have a drive to go for it, then this method will
be very successful. The professorship has really
helped me to get this project going.’

The dream on the interface
of living, well-being, care
and tourism should be
realised by 2018.
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Because the professorship grew so rapidly, thanks to an increasing number
of participating partners and projects, there was a need for an overview and
structured knowledge sharing in the period from 2012-2013. We used the
‘Shows’ as a means to share experiences in a greater context. Every six months,
we showed all of our partners the results that we had achieved, and discussed
new initiatives for the future. A few multidisciplinary and multi-level learning
companies were set up in which clusters of businesses and education teams
worked on site, learning by doing and by researching. In this time, the central
research was set up and carried out. The number of businesses participating in
the partnerships increased from 23 to 45 and the number of external research
group members, referred to as external guests, also increased from two to five
guests in this period. This created a better balance between the input of the
businesses and education. The projects ‘Networks for residential care in villages’
and ‘Recoma-Lab’ are striking examples of this connection.
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Researcher
Marjolanda
Hendriksen about
the place of citizens in
learning networks in
relation to innovative
problems such
as residential care
in villages in
Midden-Drenthe

We need
each other to find
good solutions
104 r e s e a r c h e r Marjolanda Hendriksen (research group member and doctoral candidate in regional team Drenthe, regional coordinator of
regional team Groningen, Stenden Hogeschool, Social Work and Art Therapy, Emmen and Leeuwarden)

Co-supervisor
Janneke Verdijk
social welfare work
Midden-Drenthe, about
the project ‘Networks
for residential care in
villages’ and the innovative projects that
the partnership with
the professorship
has created

‘Mindmap Residential
care in villages’ as
a starting point for
innovation
p a r t n e r Janneke Verdijk (Welzijnswerk Midden-Drenthe) 105
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p r o j e c t Networks for residential care in villages

We need each
other to find good
solutions
Researcher Marjolanda
Hendriksen about the place of
citizens in learning networks in
relation to innovative problems
such as residential care in
villages in Midden-Drenthe.
She graduated in international economics but has
gradually developed herself as an organisational expert.
First, she worked as an advisor in the commercial branch
of Stenden Hogeschool and its predecessor, and a few
years ago she worked for Social Work and Arts Therapies
(SWAT) at the same University of Applied Sciences.
Marjolanda Hendriksen did not hesitate for a moment
when she was asked to join as a research group member
of the professorship on sustainable innovation in the
regional knowledge economy. She is intrigued about
the place of citizens in a learning network in relation
to innovative problems from and in the region. For
the success of bottom-up initiatives, she believes it is
essential to get an image of the dynamics of change and
the interaction between professionals and volunteers.
Hendriksen supervises two projects from the
professorship that are closely related. The first concerns
the Innovation Workplace (IWP) Quality of the living
environment, and the other zooms in on the residential
care in villages in Midden-Drenthe. In both projects, the

central theme is the question of how small communities
can keep running services or facilities that are viewed
as essential, while governments and commercial
patrons are moving away from the villages. Can seniors
grow old in a pleasant way in such a rapidly changing
environment, and can technical solutions, new forms
of living or the importance of the involvement of
residents in the quality of the living environment make
a difference? ‘We explore four initiatives that each
contribute to the quality of the living environment in
their own way.’
From the start, the professorship was involved in the
creation and set-up of the ZorgVilla in Veenoord, a
small-scale, private residential facility for people with
somatic and/or psycho-geriatric care requirements.
Students in care, well-being and engineering conducted
research and a learning workplace was developed for
mbo students. The ZorgVilla subsequently wanted to
create a stronger connection with the village. In the
next year, the cohesion and combination of learning
and developing between students and staff within the
ZorgVilla will be an extra focus.
A project developer took the initiative to implement a
residential facility for the elderly combined with a bed &
breakfast in Zeijen and a neighbourhood supermarket in
Holwierde threatened to close due to a lack of custom.
As a result, some of the residents came up with the
plan to research or find some other way to keep the
supermarket open in the village. Hendriksen: ‘In all
three cases it is about stimulating social cohesion. How
do you work together to maintain the village dynamics
in a shrinking rural region? That question is ubiquitous
in the countryside.’ A follow-up question is how the
cooperation between citizen initiatives and professional
parties is going and what interactions are taking place
here. And how we could work on sustainable learning
networks there. For example, three more professorship
projects were created with Marjolanda Hendriksen as a
research group member.
The local supermarket in Holwierde was looking to set
up a partnership with ‘s Heeren Loo, an institution that
provides care for people with intellectual disabilities. A
number of clients are now working in the supermarket
during the daytime, and sometimes assist at the local
primary school and help out at farming businesses in
the area during the summer months. ‘The initiative is
broadening in a great way,’ says Hendriksen. ‘A good
example of a successful citizen initiative.’
‘The projects all have their own dynamic and can learn a
lot from each other, no matter how different they are,’
she states, as a project manager and research group
member. She believes that it is very important to look
at what method best suits the relevant village, for each
living environment. ‘You can’t impose a blueprint on
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it. But we can suggest steps to make the process more
powerful and more sustainable.’
In the project on Residential care in villages in MiddenDrenthe, the question asked by the village discussion
with the municipality and Well-being Midden-Drenthe
was how the cores could best organise their own village
care system. How do they see the care and liveability
in their village in future? What can the residents do
themselves, together, and what do they need from
the municipality or from other professionals? And
what could you pick up in cooperation with various
villages? From the principle of Naoberschap, which
in Drenthe means neighbourly help, a strong informal
support system would traditionally be formed, and in
the last decades of the previous century, this made
way for professional help and support. However,
the municipality feels forced to appeal to citizen
participation, as a result of budget cuts. In six villages, a
trial is in progress to further develop the organisational
requirements from the bottom up. Villagers, social
welfare workers and education are working closely
together on this, with the professorship supporting the
residents and providing an overview of the results so
that other villages or neighbourhoods can learn from
or be inspired by this. ‘In autumn, we will show these
results with the help of students in the form of videos
during the conference ‘umkieken’, Drents for ‘looking
after each other’ and a reference to the need for a
different way of thinking about and approaching care
and assistance.’
Students from the Social Pedagogic Assistance (SPH)
course developed a mini-methodology for a different
way to enter into a discussion with elderly people about
their living environment. They made short videos to
tempt them to speak out. ‘If you just ask them how they
see the future, they will often respond that everything
will be all right. By acting out how older and younger
people experience future changes, a real discussion
is started,’ she says from experience. It also turned
out from the discussions that the elderly had a great
need for contact. ‘That was an unintentional, but very
important addition.’
The lovely thing about the approach in the innovation
workplaces is that practical questions lead to an
examination of the theory and whether a wider
context can be found. But in the meantime, students
from different courses such as care, well-being,
leisure & tourism and engineering can make practical
contributions to support the village initiatives. All
of those different perspectives provide us with new
insights. Innovative forms of cooperation as a basis
for innovative results. That is the essence of the
professorship. ‘It is very important to link into areas
where there is positive energy. Sometimes that is

in associations, sometimes in a group of individuals
who have found one another, or even a commercial
party. The decisiveness is in thinking outside the box
and looking for new forms of cooperation between
disciplines, branches and courses, where professionals
and volunteers are equals.
‘We need each other in order to find good solutions.
That requires a new method of organisation,’
Hendriksen believes. ‘The trick is in making good
connections. In these projects relating to the Quality
of living environments, we collectively piece together a
large puzzle, which students sometimes help us with for
a while.’
According to Hendriksen, the methodology that
the professorship advocates through offering
multidisciplinary research and support, both at mbo and
hbo level, definitely has added value for her projects.
‘Especially in these times, now that none of us really
know the consequences of the transition in the area of
care and well-being. We know that we cannot keep all
of the facilities that we have now, but it is reasonable
unclear what it will look like. What is certain is that
we cannot solve it from a single discipline.’ At the
local supermarket, it was established that it was no
longer economically viable. The solution seemed to be
a cooperation with a care provider, such as ‘s Heeren
Loo. It appeared necessary for disciplines to work
together. It is great that within the professorship the
partners promise each other to commit to a sustainable
partnership. Even if one of them has less to gain, we
do not let go. That is the reality. It is important to look
beyond your own shadow.’
Hendriksen is keen to learn how citizens and
professionals deal with each other in the new forms of
cooperation. She often sees that when an initiative gets
impetus from below, suddenly the professionals want to
take control again. ‘A volunteer from the village told me
once that she didn’t want to participate because it was
obligatory, but she thought ‘naoberschap’ was worthy of
praise. Even just the word ‘citizen participation’ clearly
gives a strong vibe of something being imposed from
above, something that is mandatory.’ When she goes to
meetings of organisations and villagers, and observes
the interactions, she notices that the professionals have
a tendency to speak in a ‘professional language’ that
excludes others. ‘This can unintentionally invoke a lot
of resistance.’ Those insights provide suggestions as to
how it can be done differently, and better. An important
gain is that the multidisciplinary work allows students
to learn by doing in dealing with clients and volunteers
in an equal manner, with respect for everyone’s role and
input.
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‘Mindmap
Residential care
in villages’ as a
starting point for
innovation
Co-supervisor Janneke Verdijk,
social welfare work MiddenDrenthe, about the project
‘Networks for residential care
in villages’ and the innovative
projects that the partnership
with the professorship has
created.
The harvest time is here. Janneke Verdijk from social
welfare work Midden-Drenthe would applaud the
professorship of Stenden/Alfa-college for remaining
involved in the sequel to the project ‘Networks for
residential care in villages’. ‘I certainly see there
being an important role for them. Now it’s a matter
of consolidating the innovative projects.’ The
conference about village care at the end of October
serves as a starting point.
In the past, the fusion municipality of Midden-
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Drenthe has known the village council for some time
as a cog in the discussion between organisations
such as municipalities or other professionals and
the 21 villages and neighbourhoods involved.
This discussion identifies ongoing issues but also
anticipates future developments. Verdijk: ‘A couple
of years back, they predicted that the changing
care system could have a significant impact on
well-being in the villages. Residents are given
more responsibility due to the decentralised care
in the participation community and also want to
increasingly take control of their own lives. When
they get older, they would prefer not to move to
cities with more facilities, but would instead prefer to
continue living in the countryside.’ This means that a
local scale village care system is required.
Because the social welfare work includes supporting
the village discussion, it picked up on this issue. ‘We
wanted to explore how we could structure society
in such a way that it remains pleasant to live in it.
Our starting point was the community rather than
the individual care provider.’ That is the point at
which the social welfare workers started a discussion
with the professorship. ‘It came together nicely. We
created a unity of four entities: municipality, care
work, village council and the double professorship
of Stenden/Alfa-college.’ Of the 21 villages, six
spontaneously signed up to participate in the project
on residential care in villages. This was actually two
more than we had agreed, but expanding to six
turned out to be no problem.’
The villages were then consciously given the
freedom to record the most urgent questions in
the areas of care and support, living, social climate
and management. ‘It was really special to see that
the villages made a village analysis all on their
own without us giving them a blueprint. In most
cases, they organised round table discussions
with residents. From the start, it was a process by
and with residents, without (much) input from
professionals.’ The village working groups also
ensured that the outcomes formed a good reflection
of their own communities.
The chosen method meant that the care
requirements were not shaped by professionals.
‘What became noticeable was that villages naturally
have a very broad perspective. For them, recording

the care requirements also includes the village hall
playing an important role in this because it is a
key meeting place. People get to know each other
there, making it much easier to provide neighbourly
help. For professionals, it is an eye-opener that you
cannot and should not view things separately from
one another. I thought that was a great outcome.’
In the past year, the six villages made their own
village analysis. According to Verdijk, the process
itself led to residents having discussions amongst
themselves. ‘We are getting the positive reaction
that the project has succeeded in making people
look after one another.’ At the conference held at
the end of October, its 85 participants making it
a great success, we explored how the formal care
providers can be linked to the care requirements of
the villages. Verdijk got the impression that those
‘dates’ are not final yet and that the professionals in
particular will need to change their methods of work.
‘Organisations need to let go of their old systems
and that requires time. Innovation requires time in
any case.’
The ‘Village Care Mindmap’ created during the
meeting offers a good basis for a sequel, according
to social welfare workers. ‘For a subject such as

collective transportation, villages need to speak
to one another individually, because the scale of
a village is too small for that. It is quite exciting to
see how we can structure this further.’ Ultimately,
she hopes to create an action plan in which the
innovations that will be developed further will be
announced. ‘The most important thing is that the
municipality and the professional care and assistance
organisations respond to the demand of the village
community.’
The involvement of Marjolanda Hendriksen from
the professorship of Ineke Delies in the project has
made an important contribution to the success of
the first phase. Verdijk praises the ‘clear and sharp
analytical eye’, the ‘methodical’ approach and
the support given to villages in making the village
analysis clearer. ‘In the end, the methodology has led
to the thematics and partial projects that matter in
the villages have been implemented without outside
influences.’ This approach, she believes, has also had
an influence on the thinking in Midden-Drenthe.
‘Now it is about shaping the next steps to match
what the villages need and how we can help them
further in meeting their requirements.’
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Researcher
Anna Veeneman
about the ReCoMaLab, a laboratory
model for innovative
education where
innovations and
the development of
the professorship’s
methodology were
conceived

For educational
innovation, you need to
listen to the professional
work field
110 r e s e a r c h e r Anna Veeneman (research group member of regional teams Drenthe and Groningen, ROC Alfa-college, staff services Groningen)

Co-supervisor
Ruud Slot
(De ZorgZaak)
about innovations
in carefor the elderly
and the involvement
in the Regional
Comakership
Laboratory
(ReCoMa-Lab)

Innovation and
cooperation go
hand in hand
p a r t n e r Ruud Slot (director of De ZorgZaak) 111
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p r o j e c t ReCoMa-Lab

For educational
innovation, you
need to listen to
the professional
work field
Researcher Anna Veeneman
about the ReCoMa-Lab, a
laboratory model for innovative
education where innovations
and the development of the
professorship’s methodology
were conceived.
Top marks! The innovative education model in the
project Regional Comakership Laboratory (ReCoMaLab), which is part of the professorship on sustainable
innovation in the regional knowledge economy has
been crowned a resounding success. Still, project
manager Anna Veeneman remains modest. It is a work
in progress. The project with a timeline of three years
has finished, but the seedlings have now taken root in
such a way that all kinds of new parts of the initiative
are growing. ‘ReCoMa has proven itself as the place
where innovation is conceived. We have shown that the
methodology is relevant,’ she is pleased to conclude.
The official duration of the project was between

the 1st of April 2012 and the 31st of March 2015.
The assignment was for students of Alfa-college
and Stenden Hogeschool to develop an innovative
educational model for the region of south-east Drenthe,
which was tested in practical situations. The project
arose from the professorship on sustainable innovation
in the regional knowledge economy with Professor Ineke
Delies, set up in 2009. The professorship introduced
a method in which business life and vocational
education cooperate to solve innovation problems in a
multidisciplinary way, both at hbo and mbo level (multilevel approach). Veeneman: ‘In that initial period, we
received a lot of ad hoc questions from the business
world. The pressure was constant.’
This led to the question within the professorship of
whether it was possible to develop a methodology
that would give a structural cooperation between
education and the professional work field. The
project plan that Veeneman and Professor Ineke
Delies wrote together with an external expert formed
the basis of the professorship project ReCoMa-Lab.
The vocational education should be based on the
innovation problems from the region much more than
it had been previously, problems that are addressed in
comakership with businesses. Practical learning and
working by the cooperating businesses and learning
from each other in learning communities was the key
focus of the professorship. Innovation problems that
were created in comakership between the research
group and the businesses and were ripe for mainstream
education to address, could be developed within the
world of education by the Recoma-Lab according to
the methodology of the professorship. In addition,
the learning lab aimed to share the new innovative
knowledge and to transfer it to all partners. The first
themes that the participants addressed matched the
spearheads from the strategic agenda of Drenthe,
which was to ‘Enhance Tourism’ and ‘Care&Living’. The
ReCoMa-Lab was the laboratory in which education and
the business world experimented with and reflected on
the cooperation between students and lecturers and
the business world. ‘A completely new method,’ says
Veeneman.
No less than 62 problems ended up on ReCoMa-Lab’s
plate in the duration. At first, the ten businesses that
were involved in the research group and the laboratory
from the start of the professorship provided the learning
projects. In subsequent years, many more businesses
joined. In total, around thirty businesses joined the
network. ‘Like in the entire professorship, we also used
the system of frontrunners and followers within the
project, both for lecturers and businesses. We are no
longer working with a set group, there is consciously a
great dynamic. This is also inherent in the professional
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work field, which is constantly developing. We do not
believe in working with a set blueprint.’ Veeneman prefers
to use the image of pipes through which water flows
constantly. ‘You don’t want it to slow or stop.’
It was essential that all participants were prepared to
find answers to questions by working it through and
taking time for reflection and adjustment. ‘Educational
innovation means that you must be prepared to listen
to the professional work field in order to find solutions
together in the laboratory and within the context of the
professorship. It is not a question of ‘you request, we
deliver’, but a collective responsibility. It is heart-warming
that businesses have been willing to work towards that
with us, giving us a better grasp of the labour market of
the future. It is a continuous development.’
In those three years, the participants in the experiment
have constantly tested the residents of the lab, as
Veeneman refers to them, to see what was going well and
what aspects could do with improving. ‘This allows you
to constantly keep each other on task. This is necessary,
because you are working with so many different
disciplines, professional groups and educational levels.’
The hostess team of Parc Sandur was at the holiday park
every Friday of the academic year 2014/2015 to gain
learning and working experience when checking out
guests and checking in new guests. At the request of
the partner, the mbo participants also worked during the
Christmas holidays. In the academic year 2015/2016,
hbo students are also part of the hostess team, and they
work at the park on Fridays and Mondays. ‘It is a process
where we take the necessary steps along the way. There
is plenty of ambition to continue working during the
holidays more often. This is a great learning experience
for students as well.’
According to Veeneman, it was remarkable how the
lecturers involved also changed along the way. ‘In the
beginning they mainly thought about the restrictions
of schedules, curriculum requirements and exam
requirements. Once they had been brought into
the relevant context of the learning company, their
perspectives shifted.’ For lecturers, the cooperation
according to the principle of comakership was new,
they learned to reflect together with the partner from
the business world and this also led to a shift in their
perspectives. ‘They started thinking in a much more
solution-oriented manner. How you organise something
is the conclusion of a problem, not the beginning.’ Based
on the experiences gained from September 2015, the
branches of Alfa-college in Hoogeveen and Hardenberg
have scheduled project time on the same day for all
courses. This allows students and lecturers from various
disciplines to engage in multidisciplinary cooperation
to solve problems from the professional work field.
‘Breaking down the boundaries is an important condition

for success,’ knows the project manager.
A number of attractive projects that were picked up
in the laboratory included an investigation into the
possibilities of a sailing connection between Erica and
Ter Apel, the creation of a learning company around a
care villa with combined care and living in Veenoord,
an innovation workplace around Healthy Lifestyle
& Hospitality and an investigation into the use of a
leisure park in spring and autumn. In the plan of a
project developer to shape care, tourism and living in
a country village, students from care, construction,
electrical engineering and hospitality were involved. One
participating student in engineering considered at the
end of his learning/work internship that he had now seen
how relevant technical solutions were for people with
a disability. This was an eye-opener for him. ‘He found
that multidisciplinary cooperation very educational.’ At
the same time, every development within a project does
lead to follow-up questions. ‘You climb a ladder together.
You keep climbing one step higher. That creates a lot of
added value.’
Although the ReCoMa-Lab as a project has ended, the
partners in the laboratory have indicated that they want
to establish a sustainable cooperation. Many projects
are carried on, the professorship also continues to exist
as the link between all of the parties. The Executive
Board of Alfa-college has embraced the starting
points and included them in the strategic policy for
the next five years. The innovative education model is
now also developed within the branches in Groningen
and in cooperation with the Hanzehogeschool as the
new education partner. The partnership with Stenden
Hogeschool is also developed further. ‘Thankfully,
the developments keep going. For the Alfa-college,
comakership is the way to bring public and private
together. That is the outcome of the laboratory and the
professorship. The courses and lecturers involved are
constantly able to pick up innovation problems together,
to look at what is needed in education. The method
contributes to the desired educational innovation and
therefore also to the education of the future. Vocational
training for today and tomorrow. With this innovative
education model, we provide the development of the
region and the increase of economic competitiveness.
The ReCoMa-Lab has made that visible and tangible.’
Veeneman can be satisfied. New challenges are rearing
their heads. ‘I can see that education is emerging in this
way. Lecturers can sometimes be trapped in a harness of
laws, regulations and schedules. This approach looks for
maximum flexibility for them. As a result, they can grow
into the connectors of courses and between education
and the business world.’ The lecturer acts as a pivot,
thanks to the new way of working and cooperating in
Comakership with the professional work field.
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Innovation and
cooperation go
hand in hand
Co-supervisor Ruud Slot (De
ZorgZaak) about innovations
in care for the elderly and the
involvement in the Regional
Comakership Laboratory
(ReCoMa-Lab).
Innovating and connecting are in Ruud Slot’s
DNA. In 2005, he got involved in De ZorgZaak.
He believed that care for the elderly could be
improved. ‘That was my motivator. I still believe
in it. The current 650 employees are active in
home care, assistance, nursing, domestic care,
day care, advice and providing care products for
the elderly. The area of work covers Drenthe and
the top of Overijssel. His push for innovation
was consistent with the initiative of the Regional
Comakership Laboratory (ReCoMa-Lab) of the
double professorship of the Alfa-College/Stenden
Hogeschool under management of the research
group member Anna Veenema. ‘That did a lot for
us.
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The energy that Slot gained from the ReCoMaLab project was useful as a counterweight for
the red tape and regulatory restrictions in his
industry. It saddens him that many initiatives are
‘taped shut by regulations’. On the other hand,
care workers and people needing care can hardly
keep up with the accelerations put in place by the
government in occupational areas. One measure is
following the next at a rapid pace.
A few years ago, Slot got to talking to Professor
Ineke Delies about possibilities for making
crossovers between vocational courses, levels
of education and care providers. ‘I noted that
so many changes were occurring in care that we
needed to find a different way to use interns
in order to prepare them for the demands of
the professional work field from the start. The
courses mainly churned out students prepared for
yesterday’s job, not that of tomorrow.’ ReCoMaLab was the practical development of this, as an
executive body for the professorship in relation to
regular education.
Working together resulted in the small-scale
residence in Veenoord being used as a learning
company, among other outcomes. ‘By giving
interns a multidisciplinary training, they are
immediately put on the right track. In their later
careers, they also have to think flexibly and act
outside the box. The multi-level and comakership
methodology used by the professorship in this
project really appealed to Slot. ‘We are very good
at offering things in a fragmented form in our
country. I like to look for coherence. Linking mbo
and hbo makes a lot of sense to me.’
Slot points out that district nurses increasingly
also have to manage the local lower levels of
care. ‘They are no longer separate worlds. Care
and technology are a good combination, but
Home Automation or ‘E-health’ is often unknown
territory for care students, while engineers are
insufficiently aware that technology needs to
be user-friendly. With the care villa, steps have
been taken to improve the relationship between
care and technology. That exchange has had very

successful results.’
The rounding off of the professorship project
ReCoMa-Lab does not mean the end of the
cooperation between education and care facility.
The learning company the Zorgvilla now even
offers twelve internship placements. Recently, Slot
purchased a former monastery in Hoogeveen, in
which he is further developing the principles of
breaking down boundaries between disciplines
and educational institutions. ‘I am bringing
innovative developments within the care sector
under one roof.’ Alfa-college is setting up a
home automation classroom in Het Klooster,
where students and home care institutions
can gain experience. Healthy Ageing Northern
Netherlands(HANN) will also be housing an
information point in the building. The Technische
Unie and installers are closely involved in the
further structure. ‘It is a practical development
of the ideas of the professorship and its project
ReCoMa-Lab. Innovation and cooperation go
hand in hand,’ concludes director Slot happily.
Het Klooster also has its own educational branch
where employees (and later maybe others) will
be trained in the use of E-health applications.
‘The exchange between technology and care is
in full swing. Innovation can help us along. In my
experience, water always flows down to the lowest
point.’ What he means by this is that creativity
and entrepreneurship can never be controlled, not
even by the strong regulatory urge from above.
‘The professorship has certainly helped as a
catalyst for a new way of thinking. It helps to look
at things differently.’ And it is rewarding too.

We are very good at
offering things in a
fragmented form in our
country. I like to look for
coherence.
Linking mbo and hbo makes
a lot of sense to me.
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Knowledge sharing in
small-scale learning
networks 2013 -2014

1

2

3

4

5

6

This phase was very turbulent because in the timeline from 2013 to 2014 the
professorship moved from the first to the second period. This was combined with the
great evaluation round (see appendix for structure and conclusions) and resulting
adjustments. The main outcome was: Keep going (there is a very large reward, the
assignment is topical and there are many more valuable things being developed),
but use the ‘lessons learned’ with care. In the second professorship period, the
assignment of the professorship did not change much at all. Lessons learned were
formulated together with the businesses. These were applied to the structure of the
research group and the MultiDisciplinary Chains.
We mainly thought about:
• the sustainability of our professorship,
• the enhancement of crossovers between Care & Living on the one hand and
Leisure on the other as desired by the businesses,
• the further development of research problems (four smaller ‘sub-research
groups’ joined per MDC),
• the scale of work (smaller groups, fewer large-scale presentations).
The implemented reflection resulted in a stop to the increase of research group
members: the maximum of around sixteen members had been reached. A larger
group was not very practical. However, the number of businesses grew dramatically
in this phase (from 45 to 72). We expressly applied the frontrunners/followers
method based on this: innovations first with a group of frontrunning businesses and
then make adjustments with a group of followers.
In this period, we started with more individual research questions, which we rolled
out in small groups of research group members and no longer as a collective
research group. We have expanded our programmes with the line of learning in
networks, because we noticed that this line of research was very important for the
dynamic and quality of cooperation. We also actively sought to make contact with
professors in those knowledge areas.
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As mentioned earlier: The period 2013-2014 was crucial for the professorship.
The first four-year period was completed and the ‘’lessons learned’’ served
as a stepping stone for the second period. In the overview below, we sum up
the findings point by point, as well as the research themes that presented
themselves for the second professorship period.
• Keep room for reflection, the great benefit of this professorship
• Knowledge sharing is also informal learning: the great success factor that
is underestimated in vocational education
• Know each other and be each other’s partners in development, do not let
go of this principle

The research questions remain closely connected to the connection between
partnerships and knowledge innovations and the three research programmes
that were marked as such in the first professorship period. However, they are no
longer tailored to the individual accents of the research group members and the
development shown by then and the desired deepening of this. The research
group members participate together in the central research question led by the
professor.
In the second period, the following research themes were explored in the region
of Drenthe/north-east Overijssel in 2013:
1.

The future of the countryside and cooperation through Naoberschap
(PhD in progress)

2.

Euregional cooperation in multidisciplinary Tourism chains

3.

Multidisciplinary cooperation crossover of Tourism and Care&Living in
urban regions (PhD)

4.

New combinations of Care and Living

5.

Healthy Lifestyle and Hospitality chains

6.

Home automation to facilitate Well-being, Living and Tourism

• Education is a diesel, innovation takes time and is sometimes slow to start,
be patient

7.

Regional comakership of vocational education and businesses

8.

Marketing of multidisciplinary innovations with clusters of businesses

• Lecturers boost and manage innovation at the same time

9.

Sustainable knowledge innovation processes through open innovation
with regional partners

• Complementarity instead of competition within the chains strongly increases
the valorisation of knowledge
• Knowledge sharing inspires, but you do have to have knowledge to share
• Not just in knowledge sharing: you need to organise knowledge sharing
and bring the knowledge agenda to a higher level
• Organisation and method of cooperation has a significant influence on
results, including for knowledge innovation

• Students are lecturers too
• Real-life learning cannot be simulated
• The broad and narrow roads of multidisciplinarity. Broad: only within
our own organisation (part). Narrow: between clusters of organisations.
We mainly continue on the narrow road
• Popular-scientific publication appear to be efficient and remains necessary
for connecting partners from the business world

10. Learning Networks consisting of vocational education and businesses
researching Tourism and Care & Living
Because of the crossovers, we increasingly came into contact with care companies
in this period, and with citizens using that care: aside from businesses and
organisations, we were now dealing with citizen groups that became partners
of our professorship. The projects ‘Vitaal Vechtdal’ and ‘Learning climate care
institutions’ are illustrations of that.

• Various research cultures and still having one approach is very important
• Professor and research group are more than just a professorship
• Dynamic research contexts will still lead to stable results

What is the connection between the (chosen) method of cooperation within
combinations of mbo/hbo institutions and clusters of regional businesses and
the development of knowledge innovations in the area of Learning&Working
that is consistent with the regional knowledge economy?
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Knowledge sharing is also informal
learning: the great success factor that is
underestimated in vocational education.
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with the business
world

The professorship has
benefited me a lot
on a personal level
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Co-supervisor
Erik van der Ploeg
about the broad
cooperation between
employers, healthcare
insurers, healthcare
and education at the
Vechtdal and the
results of this on
the vitality of
the residents
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The professorship
has benefited
me a lot on a
personal level
Researcher Hilde Rotmensen
about Zora. The care robot
as a metaphor for the impact
that the project Vitaal Vechtdal
has had on her personally,
on education and on the
partnership with the business
world.
There is no doubt. The participation in the
professorship on sustainable innovation in the
regional knowledge economy has had a huge
impact on Hilde Rotmensen. This shows in many
ways. ‘The professorship has really benefited me
in my current role as education manager, but even
more in daring to break down barriers, looking
outward, in seeing opportunities everywhere, in
contact with the business world and sometimes
especially in just daring to show courage. I have
learned a lot.’ Such an intensive partnership
according to a methodology that is nowhere near

timeline 4

mainstream does something to you. Zora, the care
robot, illustrates this experience in a fitting way.
Recently, a fellow lecturer from the care course
came back from a symposium to the Alfacollege in Hardenberg with an enthusiastic
tale of a 57 centimetre robot. The little tike
can be programmed and has sensors, making
the ‘humanoid’ robot very usable in care. The
lecturer also had the business card of the Belgian
company that wants to conquer the market with
Zora.
When Rotmensen heard the story, the penny
dropped immediately. The certification of students
who had successfully completed the course for
carers and nursing (VZ/VP) was coming up. She
called the representative of the business and
asked whether it would be possible to enrich this
event through the use of the robot. This would be
a great opportunity to recruit ambassadors for the
product too. After all, many of the students are
about to start a career in care.
The enthusiasm was mutual and the company
OBMT from Oosterend and Consyst from SintOedenrode that designed and integrated the
software for Zora travelled to the graduation
ceremony in Hardenberg with two robots in the
boot of their car. ‘The robots talked to the group,
and shook hands with all of the graduates. It
was quite moving to watch. In a short time, Zora
met many future care workers.’ She realises that
if this had happened to her a couple of years
ago, the business card would probably just have
disappeared between all of the other business
cards from businesses and organisations. ‘It is
great that we made this happen.’ What she is
trying to say is that networking is an art that
takes practice and learning to perfect.
Now that she has taken the step from nursing
lecturer to management, her time is restricted
to the point that she is having to take a step
back from the professorship after four years. A
successor has already become available to fill
the vacancy in the research group. ‘In my role as
education manager, I have found the insights of
the professorship very useful. When I think back
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over the past week, I have often used the skills
acquired.’ Rotmensen was actively involved in the
initiatives on the interface of well-being, living
and care. The good results have received the
necessary recognition.
‘At one point my colleague Jan Zantinge and I
had no less than twenty students in the project
preparation of a care hotel in Meppel by project
developer Bert Pathuis. That was one of our
first successes,’ she remembers. The cooperation
with that partner started in 2011. Even though
the project has not been implemented yet, the
students learned a lot from the cooperation in a
multidisciplinary team. ‘They discovered what it
means to be dependent on others, and that if one
person did not do their task well, another team
was unable to keep working. They learned so
much from each other and motivated each other
with ideas and presentations.’
Three groups of the mbo of the courses in
construction, nursing and care, and a group of
students from the School of International Hotel
Management worked closely together on the
assignment. ‘I think that many students only
realised how special that was in hindsight. We
as lecturers and educational institutions would
not have imagined five years ago that we would
be taking part in a real project with students. In
those days it was always a ‘fake’ project. This was
very much real.’ For her, it is crystal clear: ‘You can
do greater things together than you can alone. A
lot more can be done in this area.’
In the preconditional atmosphere, a lot is possible
already at the branch of the Alfa-college in
Hoogeveen. ‘The schedules are coordinated
in such a way that students can more easily
join in with the collective multidisciplinary
projects.’ The way in which project plans are
described and the method of involvement of
the business partner are also subject to clearly
defined agreements. Rotmensen is pleased
that the branch in Hardenberg has received
project subsidy for the project component Vitaal
Academie Vechtdal. ‘The method that we have
developed in the ReCoMa-Lab can be rolled out

in the Vechtdal as a result.’ Companies in care,
on the interface of living and in engineering
responded enthusiastically in advance about the
closer connections to education. ‘The education
teams are challenged to participate in innovation
budgets.’ From experience, she knows that the
projects create an enthusiasm in the participants
that is a contributory factor for their success. ‘We
start small. And then we can grow again.’
According to Rotmensen, in recent years a
good foundation has been laid for further
intensification and development of the
cooperation between engineering, care and
nursing. ‘Engineering continues to appear
threatening for care, as we need engineers for
better applications. It is great to see students
learn from each other.’ The Zora solution proves
that the disciplines benefit from working together.
The robot is already working in residential care
centres, in schools to help autistic children and in
various hospitals. The small, very mobile robot is
very strokable, and the exercises that it sets are
followed enthusiastically by young and old. In
March 2015, the care robot won the innovation
start-up award. Just under one hundred of its
‘sisters’ are now available on the market. The jury
judged that Zora unburdens the care provider,
and its use also leads to better and faster personal
care and assistance. The fact that the Alfa-college
in Hardenberg was quick to share the awardwinning innovation with students at the start of
their career visibly fills Rotmensen with pride.
Without the professorship, this would have been
unthinkable. ‘We benefit from it every day.’ The
care and nursing are improving thanks to the
group. And that is what the research group is
about.
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From cradle to
grave at Vitaal
Vechtdal bv
Co-supervisor Erik van der
Ploeg (programme manager
of Vitaal Vechtdal) about the
broad cooperation between
employers, healthcare insurers,
healthcare and education at the
Vechtdal and the results of this
on the vitality of the residents.
A few years back, a general practitioner from
Ommen instigated a broad coalition between
employers, healthcare insurers, healthcare and
education at the Vechtdal in order to improve the
vitality of the residents. As one of the programme
managers, Erik van der Ploeg is closely involved
in rolling out the initiatives that aim for a
measurable result. It was in that role that he
started discussions with the professorship a year
and a half ago. ‘It was love at first sight.’
As an employer, the Alfa-college with its branch
in Hardenberg is one of the participants of the
Vitaal Vechtdal programme. At the same time,

timeline 4

Pauline Terwijn, the chairman of the regional
initiative, pointed out to Van der Ploeg a possible
match with the double professorship of Stenden
Hogeschool and Alfa-college that moves on the
interface of healthcare, well-being, engineering
and education. The underlying thought of the
broad cooperation at the Vechtdal is that regional
cooperation can promote a good health of the
residents.
Inspiration provided the region in the German
Kinzigtal, where an entrepreneur in healthcare
had successfully set up a similar approach. By that
time, the initiative had provided measurement
data that sustained its success. ‘That was the
reason to bring this successful method to the
Vechtdal,’ says Van der Ploeg. At the start, four
programmes were formed that cover the four
domains of life from newborn care to care for the
elderly and everything in between. Vitality from
cradle to grave, you might say. This also made the
Vechtdal suitable for a government programme to
test the effectiveness of regional care measure in
testing grounds. The programme of Van der Ploeg,
working as a consultant for healthy enterprise at
the Zilveren Kruis/Achmea, covers the middle
segment of the life cycle of the residents in the
area. ‘I focus on the role of the employers.’
After a year and a half of discussion, the first
results are starting to become visible. Particularly
in the first months, it took time to get the
right businesses and decision-makers within
the participating parties around the table, the
programme manager explains. ‘We aim for the
sustainable deployability of employees. That
touches the countering of absenteeism, and the
increase of employee satisfaction.’ The impact of
healthier employees is significant. Their increased
vitality contributes to them experiencing more
enjoyment from residing, working and living in
the Vechtdal. That boosts the region and creates
a dynamic.
At the beginning, the partners in this discussion
met once every six weeks. That frequency
has been reduced by Van der Ploeg. ‘I clicked
immediately with the professorship, but that
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didn’t happen at the Vechtdal. In practice, things
were more difficult. The interests of the parties
around the table varied wildly.’ It turned out that
it was difficult for the participants to look beyond
the boundaries of their own businesses. ‘They
mainly wanted to know ‘what’s in it for me’, and
were less concerned with the effect on the region
and the leitmotiv that it should benefit everyone.’
There is hope now, the programme manager
notes. ‘At the beginning, everyone nodded nicely,
and then went their own ways. Now I realise
that there is a need for a director, someone who
creates lines of action and comes to agreements
on what we are going to do. That way, if you
say that this information needs to be available
in three weeks’ time, this will actually happen.’
For now, Van der Ploeg has taken the role of
‘chaser’. This is a good start. ‘The participants
are already more willing to share businesssensitive information with each other relating to
operations, absenteeism or the involvement of
employees. Trust is an important basis for further
steps.’
One of the first concrete achievements is the joint
purchase of care workers providing solutions for
employees with physical symptoms. The same
was done in a contract with labour psychologists.
Similar measures are planned in the area of debt
counselling and informal care. ‘My advantage is
that, from my work as a care insurer, I can easily
ask for help to invest in care.’ Not only does it
save employees money, a next step is to further
develop the vitality programme for employees.
‘We offer employees a programme with an
assessment in which their individual vitality is
measured in the areas of nutrition, sleeping
behaviour and health. Coaching can then take
place in these areas. The anonymised data give
the employer important operational information
that he can rely on.’ When this data comes in,
Vitaal Vechtdal has a baseline measurement
concerning the deployability risks and
performance of the employees, the programme
manager is pleased to explain. ‘This allows us to
work in a much more focused manner.’

By the end of 2017, the first results should be in.
In hindsight, Van der Ploeg regrets not making a
baseline measurement sooner, immediately at the
start of the project in 2013. ‘We spent too long
discussing it.’ It is possible that the professorship
can play a role in the structuring of a rewarding
entrepreneurial model. ‘A best practice is needed.
Maybe the professorship can appropriate the
direction more.’ In addition, he would like to
start discussions with the right people within
organisations sooner. ‘Entrepreneurship is very
important for the success of these types of broad
initiatives. If an entrepreneur feels that they are
in control of the challenges in the area of vitality,
then everything will work out fine.’ Based on
this idea, the programme managers have clearly
taken more control of matters. ‘We are letting go
of the previous straitjacket and are starting to do
business ourselves. The ultimate objective remains
making the region more attractive to live and
work in.’

Trust is an
important basis
for further steps.
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Sebo Boerma
about informal
learning and its effect
on the personal
development of
employees in care
and the resulting
quality improvement

Employees learn
the most in an
informal manner
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Zorggroep about the
solutions for strategic
problems that provide
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informal learning for
a large healthcare
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Employees learn
the most in an
informal setting
Researcher Sebo Boerma about
informal learning and its effect
on the personal development
of employees in care and the
resulting quality improvement.
Employees often learn more over coffee or lunch
than in a meeting room with a trainer presenting
to the group with a course book on the table. This
insight has existed for longer among scientists, but
it has turned out to be difficult to stimulate and
facilitate the informal learning in a good, effective
manner. Within the professorship on Sustainable
Innovation of the regional knowledge economy,
educator Sebo Boerma is working on an investigation
into the learning climate that is associated with the
cooperation methodology as developed and explored
by the professorship. ‘The estimation is that 70 to 80
percent of what we learn happens informally, mostly
in our daily routine. Consciously or subconsciously.’
This makes his area of research extremely interesting.
In the summer of 2013, Boerma joined the
professorship as a guest. He was involved in a
research study into a possible cooperation with
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the knowledge centre for mbo students in the
area of healthcare, well-being and sports. After he
had put his plan on the table and had actively and
consistently worked as a research group member
for some time, Professor Ineke Delies asked him to
make a long-term commitment to the research group
for a PhD study into informal learning. ‘That really
appealed to me.’ One thing led to another and he
is now a permanent member of the research group
with his own specific area and a PhD candidate at
the Open University with Professor Dr. Maarten de
Laat as his promoter and Professor Ineke Delies as
his co-promoter.
Boerma graduated in applied educational research at
the TU in Enschede. He mainly focuses on learning
within a business setting. That explains his interest in
the learning climate along with the multidisciplinary
approach in close cooperation with the business
world, advocated by the double professorship of
Alfa-college and Stenden Hogeschool. After the start
of the professorship in 2010, a number of partners
from the business world felt the need, about two
years ago, to further differentiate the main themes
of care, living and tourism into smaller sub-themes.
MultiDisciplinary Sub Chains (MDSC’s) were formed
for further detailed study. Boerma is involved in the
sub-chain on learning climates. His partners include
the Treant Zorggroep, residential care organisation
and residential corporation BCM, the fire department
in Friesland, Alfa-college and ‘s Heeren Loo. ‘In
co-creation, we work together on the research into
how organisations can make better use of informal
learning.’
His PhD under Professor Dr. Maarten de Laat of
the Open University, whose subject is in the area of
learning networks and informal learning, runs parallel
to the activities of the MDSC on learning climates.
The partners feel the need to get a better grasp
of the informal learning, as it is such an important
source of information transfer and ‘brushing up’.
‘Only 20 percent of learning is done through formal
processes,’ Boerma states. To be clear, the MDSC
does not address the research question. ‘Those two
processes run alongside each other, but I hope that
the work with the MDSC and the PhD study can
really inspire each other.’
Six characteristics of informal learning.
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Although informal learning is difficult to define
exactly due to the diffuse nature of the concept,
researchers Marsick and Volpe made a great attempt
in 1999. They described informal learning in work
situations using the following six characteristics:
1) Is integrated in the work and daily routine;
2) It is triggered by something happening that
cannot be solved using the existing repertoire of
knowledge, skills and attitudes;
3) Not all informal learning is highly conscious
learning. Much of the informal learning is done quite
implicitly;
4) The learning is not always equally structured;
coincidence and randomness play a role in the course
of informal learning processes;
5) There is an inductive process of action and
reflection;
6) The learning is usually not individual but often a
social even in which others (colleagues, clients) play
an important role.
The new insights in the learning styles of employees
has now led to many businesses using the 70/20/10
principle, where 70 percent of learning is done in
practice, 20 percent is done through interaction
and only 10 percent through formal training. Still,
the partners, but other research group members as
well, have a need to further develop these general
principles in terms of specific cases and the forming
of theories. Boerma: ‘At this time, we are still very
much searching for a more specific development
of my research question. At the moment, this is
as follows: If you want to apply informal learning
in the organisations in a more conscious manner,
what does this mean for the organisation’s capacity
for change?’ His hypothesis is that the application
and facilitation of informal learning leads to an
organisation showing more flexibility and therefore
being able to respond to changes more easily.
Care organisations in particular, which are being
assigned increasingly large roles in the cooperation
with the informal care, will be able to function better
as a result of this. ‘By investing more into informal
learning, the organisation’s self-learning capacity
increases,’ assumes Boerma. This could mean, for
example, that a manager thinks about the way in
which social discussions can be used as a way of
stimulating informal learning. Employees often join

their colleagues from the same department or team,
whereas changing who you eat with and talk to
from time to time could lead to the transfer of new
insights or clever solutions. ‘It is very interesting
to see how your present knowledge can be put to
better use in order to make the power of informal
learning more effective.’
Organisations could also consciously invite people
from outside of the organisation to join their table
at lunch, without there needing to be a formal
programme. ‘From the sub-chain, I mainly look at
the organisations and businesses that have already
joined. In doing so, I focus on learning within a
work setting, which does not mean that educational
organisations can’t use the insights to their benefit.’
It is not for nothing that the Alfa-college is part
of the working group. ‘In education, both at Alfacollege and Stenden Hogeschool, there is a lot of
knowledge that is made available to students in an
informal way. The educator can think about whether
it is making that knowledge transfer clear in the right
way for students and testing.’
At the moment, the research is still in the exploration
phase, in which the research question is being
specified further. Eventually, Boerma can imagine
himself using students in subsequent phases of the
project. ‘For example, we could create a learning
place according to the principle of informal learning.’
At this time, he is not ready for it yet. He expects
to complete his research into the learning climate
in 2020. ‘This concerns a long-term research
project.’ The great thing about the cooperation
formula is that the partners commit to a longer-term
cooperation, which gives them time and space to put
in place a strong foundation. ‘We want to use the
power of informal learning more effectively.’
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Sharing
knowledge is
the new having
knowledge
Co-supervisor Peter Vervloet
from the Treant Zorggroep
about the solutions for
strategic problems that provide
the insights of the informal
learning for a large healthcare
organisation.
The Treant Zorggroep, with over six thousand
employees divided over three hospitals and
approximately twenty nursing and care homes,
is a major care provider. The head of the course,
Peter Vervloet, from his position mainly considers
the Zorggroep as a huge knowledge potential
that needs to be used as effectively as possible,
but it also needs to continue to develop itself.
The research group of Sebo Boerma, who mainly
focuses on the informal learning in organisations
and networks, fits in perfectly with what Vervloet
finds so fascinating. ‘Looking for solutions to
strategic problems on the interface of education,
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practice and research.’
The discussion with research group member
Boerma and Professor Ineke Delies was informal,
recalls the head of the course during the
interview. ‘It started as a form of networking. We
met each other, started talking and managed to
have a fruitful exchange of ideas. In addition, the
creation of the cooperation was an illustration of
how I view learning. I am not overly protective.
Networks can help each other to develop
knowledge. For me, sharing knowledge is the
new owning.’ Agreements were then made and
some things were recorded in black and white,
but it happened in that order. Informal contact
first, building mutual trust and then starting a
cooperation.
The research of Sebo Boerma into learning
networks and informal learning can then help
the Treant Zorggroep along with the necessary
harmonisation, according to Vervloet. ‘It is
quite a task to get all of those departments
and previously independent organisations in
one line in order to become more competitive.
Courses play an important role in this because
they help to develop collective references.’ What
appeals to him about informal learning, is that
the knowledge and experience of individual
employees is used to develop the organisation
further and raise it to a higher level. ‘I find it
interesting to look at how you can stimulate that
and continue to develop care in that way.’
More than before, there is an individual
responsibility of the professional care provider,
whether it is a medic or a nurse. ‘That is where
it starts. As a professional, you have to be aware
that you have something to say to others, inside
and outside of the organisation.’ For him, that
awareness is a condition for taking the next
step from knowledge sharing to knowledge
development. ‘It is a very good habit, when you
are gaining knowledge from your studies or
networking practices, to bring this knowledge
back to your own organisation.’ For example,
he ensures that not only external experts are
speaking at lectures, but his own employees

as well.
Informal learning is well served by giving each
other quick feedback in work situations and not
saving matters for a set evaluation. The latter
often means that it does not happen at all, or
that the moment to learn from the experience
has passed. Vervloet also believes that it is
important to make full use of the opportunities
of E-learning, and to facilitate the sharing of
information as a result of the knowledge gained
through a highly accessible digital library. ‘This
also applies for the accessibility of scientific
libraries.’
Boerma’s research brings an increasing number of
useful ideas to the fore about informal learning,
Vervloet is pleased to conclude. ‘Knowledge
sharing creates knowledge and you should return
the insights that you gain. That is a professional
responsibility. This creates a collective awareness.
It is good to tell each other the story. Much more
is possible, even within Treant. There is plenty
to be proud of.’ He believes that this is rarely
dependent on budget or on study contributions
from the employer. ‘Employees should not
be dependent on this. It does not depend on
numbers. For example, I note that medics publish
far more articles than nurses, although the latter
group also has the necessary things to say and to
report.’
Some nuance is appropriate, states Vervloet when
it comes to development on the job. ‘Due to the
high pressure at work, many employees within
our organisation are severely overloaded. I should
be the last person to emphasise the importance
of education. There isn’t always room for more.’
That is what makes it so interesting to see how
useful informal learning is in contributing to the
development of knowledge. ‘By asking each other
questions, positive stimulation can occur. This ties
in with people’s abilities.’
The research groups make a positive contribution
to the development of insights and research
possibilities, he believes. ‘We inform each
other properly. The participants cover a wide
variety of areas. We recently visited the fire

department. They have a very tight protocol for
work, which is educational too.’ In addition, the
Treant Zorggroep is about to conclude another
agreement with the professorship and within that
with Boerma about an investigation into informal
learning within the different teams. ‘That is a
study within the framework of his PhD and takes
a very precise look at the learning opportunities
per team and the competitiveness. We can give
the results back to the teams so that it is useful
for us as well.’
Vervloet emphasises that the work in the research
group is intended to support the vision of
informal learning in networks and organisations
with hard data. ‘It’s not about individual opinions.
By linking together research, education and
practice, we reach new insights.’ The methodology
and style of Sebo Boerma and Ineke Delies
appeals to him. ‘They cannot and will not predict
what will happen. It is not based on a blueprint.
You have to give yourself the freedom not to
know where you will end up. The method of the
professorship is to create together, the optimum
of co-creation. We have to move away from
thinking in blueprints and predetermined results
and outcomes.’ Surprise is part of creation. This
will allow new learning to happen thanks to
cooperation, says Vervloet.

You have to give yourself
the freedom not to know
where you will end up. The
method of the professorship
is to create together.
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The reduction of the scale of MultiDisciplinary Sub Chains in the period
from 2014 to 2015 led to fewer innovation problems and concrete research
programmes than expected. The complementarity of the largest MultiDisciplinary
Chains were missing, and the researchers missed each other’s complementarity.
The research programme became less recognisable rather than more so. At the
same time, a number of international partners wanted access to our ideas and we
developed a strong relationship with the Euregion, particularly around Osnabrück.
Our expertise was also wanted at large research and economic concerns in
the North of the Netherlands, such as the Healthy Ageing Network Northern
Netherlands (HANNN). The healthy lifestyle programme joined us. According
to our cooperation methodology, we used the themes of a number of research
groups there. The international factor crept into our professorship and the call
to apply our method of work to adjoining areas of making the economy more
sustainable, such as the Biobased economy, increased. Such connections had
to be developed in a multidisciplinary way in the range of new combinations of
Care& Living and Leisure, specifically our area of expertise. During this time, we
became partners with two large clusters, where we participated on a small scale.
The projects ‘Biobased Construction in Care and Leisure’ and ‘Silver Economy and
Healthy Lifestyle’ are examples of that. This is how the phased from the transfer
of our expertise to other professorships and network organisations started.
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Daan van Rooijen
Rooijen is keen to
bring the application
of sustainable synthetic
materials into practice
in construction for
tenants needing
extra care

Building a
composite house
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Co-supervisor
Ellen Stevens,
head of real estate in
the housing corporation
Domesta, is optimistic
about the chances of
success of construction
with sustainable
synthetic materials
in social housing

Innovative biobased
construction is only
viable thanks to
cooperation
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Building a
composite house
Researcher Daan van Rooijen is
keen to bring the application of
sustainable synthetic materials
into practice in construction for
tenants needing extra care.
A creative construction box for adults, that is
how the project on Biobased construction is best
described. Project manager Daan van Rooijen
can’t wait to get started. The associate professor
of Stenden sustainable synthetic materials branch
Polymore Research and Education (Stenden PRE)
is working with partners from the professional
work field to create an ingenious testing ground
for sustainable construction using polymers. Within
the professorship on sustainable innovation in
the regional knowledge economy, he is the link
between innovative techniques, ‘green’ construction
materials, the market and users/businesses from the
care, living and leisure sectors. Knowledge sharing
and accumulation of knowledge should make it
possible to connect the revolutionary insights of
Stenden PRE and the professorship with the world of
education and various professions.
The great thing about the sustainable synthetic
biocomposite material is that it lends itself to all
kinds of applications in construction. It can replace

timeline 5

finite and less sustainable materials such as steel,
timber frame or synthetic materials based on fossil
plastics, and sometimes it is even better than the
material it replaces, explains the associate professor
of Stenden PRE. In addition, the insulating function
is much better and it is easier to build up and break
down in stages. ‘It is like building with Lego. Now
that at Stenden we are starting to work more closely
together with the construction course at the NHL,
we can expect new connections and innovations in
this theme. The ‘legalisation’ of construction is the
future,’ expects Van Rooijen.
Biocomposite is made from materials such as hemp
or flax. The first bridge made from biocomposite
materials will be built in the new zoo in Emmen,
thanks to a partnership of Stenden PRE, a few
commercial partners and Wildlands Adventure Zoo
Emmen. ‘This is a world first,’ Van Rooijen announces
proudly. His professional area benefits from the
methodology of the professorship of Ineke Delies.
It helps to conquer a place in the construction
materials branch. And to establish a multidisciplinary
cooperation with non-technical companies.
Connections with private and governmental partners
are indispensable in this.
‘For the application of biobased materials, the
technical disciplines have to consult with other
disciplines, and often the governments take a
management role because sustainability is high on
their list of priorities,’ says the associate lecturer.
‘The professorship on sustainable innovation in the
regional knowledge economy helps these disciplines
and parties to come together in learning networks.’
This increases its chance of success.
Residential corporations or tourist companies like to
be frontrunners in innovative developments, while
purely commercial parties currently tend to ignore
biocomposite materials due to ignorance or based
on a conservative estimate. The MultiDisciplinary
Sub Chain of ‘Biobased construction’ will function
as a breeding ground to explore how the sustainable
construction materials can conquer a place in the
market in the chain according to the methodology
of the professorship. So it is a multidisciplinary and
multi-level process, in which the accent for the mbo
students is more on making and building, while
the hbo students focus more on thinking of ideas
and applying them in the planning stages. With a
background as an industrial designer, Van Rooijen
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is used to operating as part of a team and guiding
a project from design to application. ‘We want to
be able to take a step for businesses, and at the
same time be of use to the government bodies.
Corporations are becoming more and more interested
in the sustainable housing of the future, and the
application of biobased materials is an obvious
choice for this. We want to implement this for them
on a technical level.’
In innovative problems that are multidisciplinary,
the art is to keep all of the parties on board, even
though they often have very diverse interests. It
is like a chicken coop in which all of the chickens
speak a different language. Making a composition
in this scenario is quite a complex matter, explains
Van Rooijen. The construction of the bridge from
biocomposite shows that the application is even
possible on such a technically demanding level.
What’s more, nothing should get in the way of
the rise of the sustainable synthetic materials. ‘We
have started something. No we would like to see a
breakthrough in construction and in the care and
leisure sectors.’ Van Rooijen observes that there are
completely different requirements and conditions of
use for this.
For example, a care institution would like walls to
be removable and corporations or contractors have
high demands for the bearing and load capacity
of banisters and stairs. Domesta, a residential
corporation from Emmen that is keen to innovate
and has an ambitious CO2 objective, has joined the
MultiDisciplinary Sub Chain as an interested party.
According to Van Rooijen, residential construction
is becoming too expensive for corporations because
the demolition of homes adds pressure to the
budget. Biocomposite is much more flexible in its use
compared to concrete or word framing work, and also
highly suitable for reuse. The components can simply
be given a second life in another construction plan.
‘They are light-weight construction elements that
can be produced according to industrial standards
and it is a sustainable material with a high insulation
value.’ That also makes it very suitable for application
in roof panels, walls, window sills or balconies.
‘This brings the flexible construction of the future
a lot closer. The house will also keep its value if it is
demolished.’
Other partners are Kuipers en Koers Bouw from
Nieuw-Schoonebeek, as well as the composite

processor CTC from Hengelo, the façade and window
frame manufacturer Emkon and the paint company
Olijslager that wants to contribute on suitable resins
and paints for biocomposite.
The required natural fibres come directly from
the area of the fields, making the chain available
from raw material supply to construction and
clients in the region. ‘One wants to work hard
and start immediately, and the other argues for
reflection and research. That makes is sensible to
first gain methodical experience within the chain
of the professorship.’ The associate professor and
research group member doesn’t doubt the necessity
and chances of success of the green synthetic
material for a moment. ‘Biocomposite is a complete
alternative for steel and wood. This will bring an end
to the waste of raw materials.’
The major common denominator between all parties,
according to Van Rooijen, is that every party benefits
from gaining more knowledge and experience on the
application of biocomposite. The technical courses of
Stenden Hogeschool and Alfa-college can carry out
partial investigations and practical projects together
with the courses in care and tourist disciplines. In
addition, it is likely that other disciplines such as
the Schools of Commerce or Business join as well.
All of these courses are already participants in
the professorship, which makes involving one of
them in the implementation a lot easier. ‘Because
the concepts that we come up with also need
to remain affordable and need to be put on the
market.’ The professorship Green Logistics can also
contribute to making the raw material streams and
the efficient supply and disposal in the logistical
chain transparent. Three preparatory talks have
now taken place with education and the intended
partners, in September 2015 the working group will
officially start the ‘Biobased construction project’
in the context of care & living & leisure. ‘All facets
must link in with each other if a biocomposite wants
a chance against the more established construction
materials.’ The challenge is on the table, Van Rooijen
is happy to get stuck in, in order to give the current
construction industry a new, sustainable boost. ‘We
are really sticking our necks out on this.’
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Innovative
biobased
construction is
only viable thanks
to cooperation
Co-supervisor Ellen Stevens,
head of real estate in the
housing corporation Domesta,
is optimistic about the chances
of success of construction with
sustainable synthetic materials
in social housing.
The head of real estate of the housing corporation
Domesta in south-east Drenthe, Ellen Stevens,
is optimistic about the chances of success of
construction with sustainable polymers. ‘Such
an innovative project can only be successful if
various parties effectively work together.’ For that
reason, she is pleased that education, housing
corporation and business life are working closely
together. ‘There is a clear will from all parties
involved to make this project succeed.’ What is
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great is that the starting point in 2014 was with
private parties and that a good match turned out
to be possible with education.
Stevens remembers well that she was freely
philosophising with director Robert van Büseck
from paint wholesaler Olijslager about the
possibility of supporting the regional economy.
‘It was one of those typical Friday afternoon
moments, when you are looking out of your
window and having a good chat. We thought that
it would be good to give the region some impetus
by serving innovation and therefore at the same
time serving the employment.’ By keeping the
more highly educated individuals in the area,
Drenthe is retaining all-important brainpower,
giving innovation a better chance of success.
As the head of real estate of a socially responsible
housing corporation for which innovation is
a top priority and which strives for the use of
sustainable products in construction, it was a
logical next step to go looking for knowledge
at the Emmen campus of Stenden Hogeschool.
In this discussion, she was made aware of
the professorship on sustainable innovation
in the regional knowledge economy of
Stenden Hogeschool and Alfa-college and the
professorship on Polymer Research and Education
(Stenden PRE). ‘In our vision, we described as
our basic principles that we work on improving
society, and work sustainably in order to achieve
this, striving for clean and closed cycles, and
working towards a healthy, natural environment.’
Biobased building was a perfect fit for that
philosophy. ‘We thought working together would
be a wonderful challenge. It is also consistent with
our objective for Corporate Social Responsibility.
Domesta considers it a challenge to combine
affordable construction with the stimulation of
a biobased economy, which can then generate
opportunities for employment for our tenants.’
After a couple of discussions with representatives
of both professorships, a consortium was
established as early as August 2014. ‘Suddenly
all of the pennies dropped. It all connects

seamlessly,’ claims Stevens. Apart from Domesta
and Stenden Hogeschool, Olijslager, contractor
Kuipers en Koers Bouw, composite processor
CTC and façade and window frame manufacturer
Emkon are also part of the consortium. It has
been agreed that the first follow-up step is to
construct a test with a prefab development from
biocomposite that can be easily attached to a
house in order to make it suitable as an assisted
living facility. ‘This links in with the widely held
societal wish to live at home for longer.’
This quickly led to the need to not only
work together from the technical disciplines
in a monodisciplinary manner, but also in a
multidisciplinary way with the disciplines Care
and Leisure and the associated businesses and
courses. ‘Biobased construction in the context of
care and leisure therefore became the initiative
that the professorship is connected to.’’
For Stevens, it is clear as day that parties cannot
achieve this alone. ‘This will only succeed
if education and parties in the market work
together. Everyone brings their own knowledge
and qualities to the table. We are all convinced
that this can be an important new market.’ As a
potential employer, Domesta has taken on the
task of creating a requirement specification.
What requirements does this development need
to meet? In 2015, the group visited a project in
which a regular development aimed at living at
home for longer was created. The next step is
how to guarantee the sustainable alternative and
structure this in a multidisciplinary way and in
cooperation with hbo and mbo students from the
beginning. ‘The biggest challenge is how we can
continue to develop biocomposite in such a way
that it is an accepted construction material. There
is a long way to go before we achieve that.’
The input of knowledge from both professorships
is valuable for the consortium, Stevens states.
‘There are plenty of techies that make something
fantastic, but cannot control a market with
it. The professorship of Ineke Delies shows
us a methodical way to allow this to succeed

in cooperation with each other. How do you
innovate? I believe that there is a good chance
that we will succeed. The societal desire is there.
The realisation of a bridge made from sustainable
polymers in the new zoo in Emmen proves that
it is possible. If it can be done there, we must
be able to do it too.’ According to Stevens, the
project is still in the early stages, but not for long
if it is up to her. ‘We are about to take it to the
next level. That needs to happen in 2017.’

We thought that it would
be good to give the region
some impetus by serving
innovation and therefore at
the same time serving the
employment.
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Researcher
Roel Frijling
Frijling about the
valuable mix of
disciplines as a result
of the cooperation
between care and
assistance and the
hospitality industry

Silver economy is
a top priority for
hospitality
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Co-supervisor
Hille Meetsma
Meetsma from
VitalinQ is optimistic
about the growth
opportunities of
health tourism

The north of the
Netherlands can fully
benefit from health
tourism by the elderly
p a r t n e r Hille Meetsma (owner of VitalinQ) 141
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Silver economy is
a top priority for
hospitality
Researcher Roel Frijling about
the valuable mix of disciplines
as a result of the cooperation
between care and assistance
and the hospitality industry.
The ‘grey wave’ (a result of the ageing
population) is coming. The hospitality industry is
expressly prioritising the developments that will
definitely occur. Because soon those old people
will not only have new demands when it comes
to hospitality, but according to the lecturer at the
School of International Hotel Management and
the research group member of the professorship
Roel Frijling, a valuable mix also occurs of
disciplines that traditionally had little to do with
one another. For example, he expects that care
and assistance and the hospitality industry will
have many opportunities to work together. ‘The
silver economy is high on everyone’s agenda.
Professional areas can learn from one another.’
The School of International Hotel Management of

timeline 5

Stenden Hogeschool in Leeuwarden is convinced
of the importance to work in a multidisciplinary
way where possible, and about looking beyond
the restrictions of one’s own perspective. For
that reason, various lecturers of the hospitality
school have been closely involved in the research
group of the professorship of Ineke Delies for
years. Frijling is still relatively new to it, but since
September 2014 he has been a member of the
research group. ‘In the hotel industry, the basic
principle is hospitality. Our students learn to be
open to the wishes of guests or clients.’ That is an
attitude that other disciplines can learn a lot from.
Hospitality in care may be a hip and trendy topic,
it is also a very important development, because
ageing populations are an irrefutable fact in all
Western societies.
On the interface of care and hospitality and
hotel management, the necessary initiatives
arise, such as a care institution that researches
whether the restaurant could also be opened up
to outsiders or a zoo looking for a partnership
with a care provider. Frijling: ‘They are new
innovative services that try to combine different
target groups. From care, we are then asked the
question of how they can open themselves up to
the public.’ An additional question is often also
whether there is a possible earning model for the
initiative to be feasible.
The interface with the tourist sector is so broad
that a distinction has been made within the
research group between regional initiatives,
leisure time and use thereof, and the international
context. A research group colleague of Frijling
maps the developments and innovation problems
in the north of the Netherlands. Another research
group member, Maaike de Jong, is focusing
more on the theme of health and leisure and
communities from the school for Leisure&Tourism
in an international context, while Roel mainly
researches the opportunities on an international
level in the area of health tourism. He focuses on
desk research in the first instance. That already
provides the necessary insights. ‘In Malaysia
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and Thailand they are much further along. They
have private hospitals that also play a role in
the recovery period. They are like hotels where
patients have their own butler, for example, and
can use all kinds of services.
Stenden Hogeschool consists of a network of
campuses at home and abroad that can be used
as a springboard into regional public-private
cooperation. Both the Bali and South African
branch campuses seem to be suitable, according
to an initial inventory by Frijling, for a method
of cooperation in learning networks such as the
professorship on sustainable innovation in the
regional knowledge economy that advocates
this. ‘There are good perspectives in the area
of health tourism there. However, it is such a
broad area that it is a case of making sure our
philosophy on the matter is clear. Where do we
want to go together?’ Given the courses that
Stenden Hogeschool and Alfa-college offer, it
seems logical to leave out medical tourism. ‘We
are not experts in this field. Healthy ageing is an
interesting theme. And it is international too.’
In South Africa, there is a minor in lodge tourism.
A broadening into health tourism seems feasible,
Frijling believes. The cooperation with the Leisure
Management course that focuses on lifestyle and
vitality is also suitable here. ‘You cannot think of
them as separate from each other.’ An interesting
hypothesis that arises here is whether there is a
causal link between physical condition and the
speed with which people recover from surgery.
Healthy ageing is an interesting working area
for the future. ‘There are certainly opportunities
there, especially now that governments have
increasingly high expectations from citizen
participation.’ Forms of umbrella care develop
on this path of a retreating government. For
example, hospitality students, aside from their
empathy with their guests and their nearly
automatic focus on hospitality, can also introduce
the commercial aspects into the multidisciplinary
cooperation. ‘They work pure hospitality
magic, and usually the earning model follows

automatically. In the business world, you learn
that the wheels must keep turning. That is
essential.’ Students in care disciplines can learn
from that, while hospitality students lack the
knowledge of the care and assistance sector
with the associated protocols and regulations.
‘There are clearly opportunities for rolling out
the multidisciplinary method in combination with
the assignments from the professional work field.
Businesses already have the demand.
The methodology of the professorship has proven
itself in south-east Drenthe to the point that the
method can be broadened to other branches of
Alfa-college and Stenden, both in the north of
the Netherlands and abroad. ‘It is a very special
method of cooperation between education and
the professional work field, and breaking down
borders between disciplines, which has not often
been applied. People to have an overwhelming
tendency to quickly move to their own
professional area. It is nice to connect with others
within a research group and to share insights and
develop by learning, together with the business
world.’

Healthy ageing is an
interesting working area
for the future
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The north of the
Netherlands can
fully benefit from
health tourism by
the elderly
Co-supervisor Hille Meetsma
from VitalinQ is optimistic about
the growth opportunities of
health tourism.
Grey is ‘booming business’, claims Hille Meetsma.
Co-founder and owner of VitalinQ Healthy
lifestyle support, a business that focuses on
the effective use of social media for health, is
optimistic about the opportunities for growth
for health tourism. On an international level,
the north of the Netherlands can certainly
reap the rewards of the existing cooperation
between research groups, education and the
business world in the area of healthy ageing
(Healthy Ageing Network Northern Netherlands
- HANNN). ‘There is a lot to gain. The ‘silver
economy’ is a trend in which we can make a real
difference.’
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The European Union has assigned the north
of the Netherlands as an area with plenty of
potential for the ‘healthy’ and ‘active ageing’
areas, says Meetsma. A confirmation of the
earlier choice to use healthy ageing as one of
the spearheads for economic growth in the
north. HANNN functions as the catalyst in this.
From HANNN, about eighteen months ago he
got involved in projects of the professorship in
the areas of vitalisation, healthy life, ageing and
tourism. ‘Our activities in the area of a healthy
lifestyle are perfectly matched. His objective is to
increase the knowledge and awareness about the
effects of food and exercise on short or long term
health.
VitalinQ has developed a Personal Health
Assistant for consumers that effectively informs
them, after creating a personal profile, how their
lifestyle has consequences for their health and
supports them to remain vital or become more
vital from there on out. The instrument also offers
business parties the opportunity to respond to
the trend of a healthy lifestyle, healthy ageing
and preventing lifestyle diseases based on the
developed digital platform. ‘We store data
and measurements centrally that collectively
compile an extensive health file. Market parties
are interested in using this data in their market
strategy, but the starting point at VitalinQ is that
the data is the property of the individual and
this individual can decide who can access it. We
have recently recruited ‘activeageing.nl’ as a new
client. Its members include Van der Valk, ex-ice
skater Hein Vergeer and a large communication
company, among others.’ The silver economy is
increasingly lucrative.
Although Meetsma can see a lot of interfaces
with the area of the professorship, in the first
meeting he noticed that the courses were leading
within the projects. ‘The business world played
second fiddle.’ He is pleased that, partly thanks
to commercial partners such as the hospitality
and leisure chains Hampshire, Center Parcs
and Landal, the atmosphere and task-setting

has changed. ‘A positive boost has occurred by
looking more practically at how you can bring
programmes to market.’ He believes that this
market-orientation is crucial in order to keep
innovating. ‘Research cannot be the only carrier,
there must be opportunities for an application
that are also beneficial for businesses.’
The projects of the professorship that are linked
to the opportunities for growth of the ‘silver
economy’ must also be guiding for the market,
then there is a healthy carrier for continuation
and development. ‘Education must determine
the market trends. In order for this to happen,
the world of education must first know what
is going on in the market,’ says Meetsma. It is
great that this expertise is now coming together
in a research group of the professorship and
is being developed further in partial projects.
‘Initially, it was operated too much from the
routines of the school in which students are
only available for research and implementation
once or twice a year. That also has an impact on
the project.’ He believes that greater flexibility
is required. According to him, entrepreneurs
respond more quickly to changes and innovations
than educational organisations can process in
their curriculum. He believes that there is some
tension there. At the moment, it is mainly large
multinationals dictating the developments in
healthcare, but there is a whole world to conquer
in education and science. ‘They must want to act
much more as a frontrunner.’
The so-called baby-boomers born in the fifties
and sixties of the previous century have money
and are more comfortable financially than average
families. It is also a group that wants to be active.
‘Our collective objective is to allow people to
enjoy the time that they have for longer.’ As a
potential ‘Healthy Active Ageing’ area, the north
of the Netherlands can offer more to this category
and start working with it. According to Meetsma,
education and the business world need to work
together to make the most of the opportunities.
He has been brainstorming with Professor Ineke

Delies about how to revive the Groene Kustroute
(Green Coastal Path), which was developed in
the nineteen seventies. ‘Such a tourist route
with plenty to offer in terms of health, culture
and tourism could start in Zeeland and continue
through to the east coast of Sweden,’ he
suggests. ‘There are already plenty of things to
do that can be linked together under a common
name.’ Meetsma calls this a combination of ‘fun’
and ‘infotainment’. ‘Local economies benefit from
this.’
The entrepreneur believes that there is a
place for the hbo courses in the areas of sport
management, the hospitality industry, tourism
and leisure, but also at mbo level sport and
healthcare or care for the elderly. ‘As the green
zone of Europe, we can attract plenty of tourists,’
he thinks. Within the HANNN partnership, it
is about wanting the best for one another. The
representatives from the business world and
educational institutions should not seek out
controversy due to their own participants. ‘At
the beginning, I detected friction between the
parties. It is about working together. Hanze
is more focused on research, while Stenden
Hogeschool mainly works on a practical level. We
have to find a balance between those. I am fully
convinced that the cake is big enough. There is a
piece in there for everyone. HANNN is mainly a
statement about how we can do things together.
Internationally, we are still a frontrunner in this.’
In his opinion, it proves that the professorship,
with its focus on informal learning in networks
and organisations has found an all-encompassing
and interesting education and research area.
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Due to the outlined development, in the period from 2015 to 2016, we ended up
in a different situation and in different roles. We realised that our professorship
could no longer be solely about developing and researching an innovative way of
working together in order to achieve socio-economic innovation in the region. It
was also about the expertise needed in order to do this in learning networks. As
it turned out, sometimes we did well and sometimes not so well at this. At times,
we got stuck in the organisation of networks and the knowledge-sharing within
them, and we could not always hold onto the knowledge agenda and raise it to
a higher level. The complexity of our own context was an obstacle for us. The
awareness that our role was not just about organising contexts, but also about
raising the knowledge development to a higher level increased. Networking and
sharing knowledge alone became insufficient. Those networks and the knowledge
sharing had to contribute to the deepening of the knowledge, collectively
and in learning networks. In the past year, we have considered our role in the
networks and the leadership of learning networks. That is why we clustered our
research groups in a different way, sought other research methods (increasingly
qualitative instead of quantitative and the application of ‘Storytelling’, valuecreation stories, as a nice illustration of formal or informal learning in innovative
multidisciplinary and multi-level networks. The stories in this chapter that are
linked to the timelines are a good example of that. We formed other clusters and
also continued our research individually.
The role of leading connectors in the transfer of knowledge in learning networks
(Conveners) is the third programme that we started to prepare and develop
further in this period. We are currently spending a lot of time developing a shared
language using the terminology of Wenger and connecting this to our own
existing language.
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for borderless research
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timeline 6

p r o j e c t Learning in borderless (binational) Innovative Organisations and Networks (LION)

Global perspective
for borderless
research into
learning in
networks
Supervisor Wolfgang
Arens-Fischer
The cooperation is still relatively young and
early on, but director Professor Dr. Wolfgang
Arens-Fischer from the Institute for Dual Studies
at the Hochschule Osnabrück still has high
expectations. His institute has 950 students that
combine working and learning. It is the ideal
environment to find out more about learning in
innovative organisations and networks. For that
reason, Ineke Delies is happy with the borderless
cooperation, the contours of which are becoming
increasingly clear. ‘We have a lot to offer each
other,’ says Arens-Fischer.
The institute that Arens-Fischer manages is part
of the management, culture and technology
faculty in Lingen. Around 2300 students study
on this campus, in a wide range of courses such
as nursing and health, construction, plastics

engineering and logistics. In May 2014, a
delegation of Stenden Hogeschool from Emmen
visited to get to know their nearest branch of
a University of Applied Sciences in the German
border area. This is when he met Delies.
The mutual presentations reinforced their feeling
that their research fields should match in some
areas. ‘We have a shared interest. Our focus is on
linking practice with learning and how to structure
this in the most effective way possible. How
does learning in networks actually take place and
what skills are required for this? That is our core
question.’
The dual learning in Germany is very individually
focused and the personal development of
students in their workplace is the focus. ‘I think
that the professorship of Ineke Delies in that
area can have many of our insights. It makes
it possible to carry out a good scientific study
into the learning effects within the business,
especially because it concerns such an individual,
customised learning programme. ‘How do the dual
students learn within the working environment?’
is an important question for him, which his
institute is researching as well.
At the beginning of November 2015, ArensFisher went to Emmen to discuss with Delies
how to further establish the partnership. ‘Within
the professorship, learning in projects, learning
networks and multidisciplinary partnerships is
the focus. We in Germany can learn from that.’
The collective interest is to get a better grasp
of the roles of ‘conveners’ in learning networks,
the conditions and processes in the workplace
or within the network that promote learning.
‘Because our focuses on learning differ, I expect
that the study can lead to many additional results.
There are plenty of possibilities.’
It has been agreed that the institute will test and
research its methodology and method compared
to the Dutch situation, while the professorship will
do the same across the border in Germany. This
way, we are learning by doing, binationally. ‘This
borderless cooperation can support a new learning
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concept in which both formal and informal
processes play an important role,’ the director
expects. Collective project groups are also formed
in which it is clear that they focus on engineering,
health or the biobased economy. Arens-Fischer:
‘In that area of the Biobased Economy, we were
also working closely with the professorship of
Rudy Folkersma in Emmen.’
Because his institute is not trained in the area of
tourism or leisure, the director and professor also
sees added value in the cross-connection that
the professorship has made by linking well-being,
tourism and engineering. ‘That is interesting for
us too.’
The most important question for the near future
for him is how the learning agendas can be
better structured so that they are not just geared
towards the individual learning wishes of the
(dual) student, but also within the network of
innovative organisations. ‘We are in touch with
five hundred companies that are represented in
our network. I have high expectations of what
will happen when we gain more of an insight
into the most effective learning strategies for
such partnerships.’ Arens-Fischer points out that
the idea that networks are crucially important as
learning environments is still relatively young. ‘Ten
years ago, this was not considered important at
all. We now know that networking is an important
condition for knowledge sharing. Now, we want
to take a step further in our joint research by
finding out exactly what knowledge we need
to share with one another. What knowledge is
relevant for learning in networks and innovative
organisations and how do we get a better grip
on that?’ He believes that improving the learning
processes is unthinkable without also naming the
skills that are essential for a fruitful development
of cooperation and networks. ‘Processes don’t
run automatically, and people always play a
crucial role in this. How are they managing the
learning environment?’ In addition, he questions
whether the results depend on specific personal
characteristics or whether this is relatively

generic. ‘It benefits us if we more closely adapt
our research in these areas to link in with each
other’s work, and if we exchange information,’
he expects. He is pleased to determine: ‘It is no
longer a question of whether we are going to
work together. That much is clear. It is now just
a case of more precisely formulating the research
areas.’

Our focus is on linking
practice with learning
and how to structure this
in the most effective way
possible. How does learning
in networks actually take
place and what skills are
required for this?
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Professorship
logically evolves
as a learning
network
Supervisor Maarten de Laat
For Professor Dr. Maarten de Laat, the
professorship on sustainable innovation in the
regional knowledge economy is a great test
case for his research into learning networks. The
professor has connections at the Welten Institute,
the research centre for Learning, Education &
Technology of the Open University coordinates
the research programme ‘Social and Networked
Learning’. According to him, the importance of
social networks is increasing and it is therefore a
case of getting a better grasp of the role of the
‘social drivers’ of the networks and how such a
network promotes shared leadership and the selflearning capacity of cooperation.
‘In my work, I mainly study how
professionalisation via social networking is done
and how people find each other in such a learning
network and create value. Work-related problems
also form important learning moments. Based
on a question, someone gathers people who

contribute their ideas. Such an ad hoc network
can take a more sustainable form at any time
and grow into a partnership or a community
of practice,’ explains De Laat. An important
role in this process is reserved for the so-called
‘conveners’ whose social antenna allows them to
competently bring people together and therefore
further the learning process.
In addition, Conveners make sure that the
dialogue within the social network remains
interesting and develops further. De Laat
describes the Convener as ‘the social driver of the
network’ or the ‘network broker’. The founder
of ‘learning in landscapes of practice’, Etienne
Wenger, talks about a ‘social artist’, that can build
bridges, connects people and organisations and
combines knowledge of people with knowledge of
things. De Laat: ‘He or she must have an eye for
social processes, but also have sufficient depth to
build trust and to help further the cooperation. It
is a comprehensive role.’
De Laat is interested in how people with a welldeveloped social antenna can have a positive
effect on networks’ capacity to learn. This insight
can help train or better prepare people for such
capacities and attitude. How can you facilitate
the circumstances and what does this mean for
the required leadership skills?’ He points out that
at a certain time it becomes very important for
a learning network to acquire greater autonomy
and to become self-managing. The professorship
eventually needs to take the step from informal
cooperation processes to the creation of
knowledge and from ‘transactional’ leadership
to ‘transformative leadership’, linked to ‘shared
leadership’. ‘The ‘convenership’ expressly comes
into play here.’
His research within the professorship focuses on
increasing the visibility of the results and how
the recorded results and careful analysis can help
the network develop further. The organisational
capacity is well-supported with this information.
‘Who are the natural frontrunners within the
partnership, what is the value-creation and
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how can you make the often diffuse or even
invisible network activities and results visible,’
are questions that the researcher is asking the
various networks that have sprung up in recent
years under the umbrella of the professorship. ‘It
is absolutely necessary to define the ‘conveners’
in order to develop the tools that promote the
cooperation. It is an important way to get a grasp
of the dynamic interaction within the practicallyoriented forms of cooperation.’
When the professorship has established the
network frontrunners, they can get together as
a network in order to learn together how they
can help partnerships develop further. This can
be supported by workshops. ‘These workshops
and the other network activities will also provide
research data that is necessary to map the
development process,’ concludes De Laat. ‘If
we make the mechanism of the networks and
their functioning clearer, this will help enhance
their self-regulating capacity. The professor
calls it ‘a logical development’ that, following
the exploratory phase in the first period, the
professorship is now growing towards defining the
role of conveners. ‘The professor is a managing
factor, she must make the processes explicit
and respond to what is going on in the region.
Now that the cooperation is up and running,
it is important to get a better grasp of how to
keep these processes going and what support is
needed for that.’ He believes it makes sense for
the professorship to focus on the cooperation
between education and the business world on

the intersection between care, living, tourism
and engineering. ‘The professorship is active in
a shrinking region, an area where people and
organisations are more isolated, and this calls
for an increasing measure of self-organisation
and self-regulation. It is good to reinforce
the cooperation from below.’ His research in
cooperation with the professorship into the
functioning of networks and what forms of
leadership fit into this, may help to answer the
question of what a regional network approach
should look like in the 21st century. Shared
responsibility from shared interests could, as
De Laat expects, be the future for a further
successful development of learning networks in a
self-strengthening region.

The professorship is active
in a shrinking region, an
area where people and
organisations are more
isolated, and this calls for
an increasing measure of
self-organisation and
self-regulation.
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We have very good and connected travel
companions in these Landscapes of
Practice. They want to keep working
with us, we know that. Without partners
we won’t get anywhere and, to be honest,
it won’t be any fun that way either.
154

LEAR
NING
TO CON
DUCT
FURTH
ER RES
EARCH.
155

chapter 5

stories about connections

Learning to conduct further research
chapter 5

Learning to conduct
further research
5.1

Preface
The research area in which this professorship moves, characterises itself through a large degree
of dynamism and topicality. That means that there are numerous trends and developments
that could influence the research framework that we will follow and the research subjects that
we want to explore and develop further. These trends and developments are of course
already visible to our professorship today.
In the previous chapter with all of the stories about connections, indications have already been
given about which follow-up steps are appropriate. Particularly the last two interviews about
the recent conscious cooperation with Professor Dr. Wolfgang Arens-Fischer and Professor
Dr. Maarten de Laat explicitly give a precursor for the future and how we can continue the
research. They see positive international perspectives, and how we continue to evolve logically
as a learning network. For them, the key concepts are innovative cooperation, shared ideas,
visionaries and frontrunners in socio-economic regions, forming new combinations and the
network economy. We want to develop those key concepts further in subsequent professorship
periods and timelines. This makes timeline 6 entirely naturally/organically the precursor for
timeline 7, which is in the offing. We estimate that this coming timeline will be based on
the aspect of Leadership for knowledge development/innovation in public-private Learning
Networks. The major research developments at hand are to do with shifting the attention from
quantitative to qualitative research and Storytelling, the value-creation stories, increasingly
used as tools to describe patterns that we discover in the processes within our landscapes
of practice, learning networks and hopefully our convenership alongside them. We will also
mainly look for the role of conveners in all kinds of Learning Networks (on all kinds of scales
and both regionally and internationally) and the context of learning and working (social and
practical learning) in order to keep the cooperation processes sustainable, raise the level of
the knowledge agenda and use research, education and cooperation to help create sustainable
innovations in the regional knowledge economy.

Positive international perspectives, and
how we continue to evolve logically as a
learning network.
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We will therefore further explore how this works, including in our investigation and in our
own research agenda. For example, in Chapter 2.1, the deepening of research is mentioned,
as well as the use of new, alternative research tools such as reflecting on patterns that we see
in research through storytelling (in our case about learning in the networking), Storytelling
as regards the measurement of value-creation in networks (De Laat, 2015 and Nijland,
2016), more attention for learning in networks and the role of our professorship in innovative
learning networks. Wenger and Trayner describe this role in the book Learning in Landscapes
of Practice (Wenger (ed) 2015) as a ‘Convener role’ and call the people who exercise that
role: ‘social learning leader’. On their website, this description of the landscape in which
Conveners play their part, and this description is one we want to follow too: ‘The 21st century
landscape –more complex and less certain- brings new challenges and fresh opportunities for
people in today’s organisations. This had led to a proliferation of social learning spaces, online
and face-to-face-communities of practice, networks, dynamic conferences, and shared works
spaces. It requires social artists, conveners, brokers, weavers, and facilitators bringing diverse
voices together in productive ways. It requires what we call social learning leaderships.’ We
therefore currently define the term Convener as: ‘leading connector’ in and between Learning
Networks, in which the convener guides us through complex ‘Landscapes of Practice’. For
these translations, please refer to the text block with the interviews with Maarten de Laat and
Wolfgang Arens-Fischer in Chapter 4.
As a research group, we will also associate ourselves more with international learning research
networks, and we will increase our focus on the social and practical aspect, not just on the
contents but also within the physical context: doing research in and on what we call ‘outdoor
locations’: In the concrete working practice. They are outdoor Learning Networks. They are
also implementation locations for businesses, where clusters of businesses and education learn
by doing to try out innovations directly in the concrete and relevant working environment. The
list of ‘our’ professorship’s outdoor locations with business partners is increasing exponentially.
That makes the Landscape of Practice more complex, rather than simpler. But we saw that
coming. Because we operate in comakership with the professional work field.

5.2

Development of the research
Taking into account the six timelines, the development of the research within this
professorship is becoming increasingly clear.

the research group as
a complex landscape

•• First of all, the immense usefulness and perpetuation of the multidisciplinary and multilevel nature of the professorship, and therefore also of the research group, including
when it comes to research: people with a history in research, arising from engineering,
or from social sciences, from mbo and hbo, some with a completed PhD, others in
the process of doing a PhD, yet others doing their Master’s thesis, and finally those
supervising the research of others. There are also people in the knowledge circle who
have not done research for a very long time. One is very experienced with Strategic
Programme Social Studies, the other is skilled in social network analysis, and there are
some that are internationally schooled in research, while others are doing it for the first
time in their lives. There are people who are tried and tested in setting up networks
with businesses, many know the language of the business world, etc etc. What it comes
down to is that the research group is also a complex landscape consisting of people
with widely varied background, both professionally and in terms of research traditions
and experience. All of those aspects play their part and are necessary for the continued
development of the research agenda.
•• Second of all, the fact that innovation problems and related research questions are
permanently prepared and carried out in comakership with businesses.
•• Third of all, the crucial importance of strong research networks with other lecturers/
professorships and professors in the area of our own knowledge and case studies: publicprivate cooperation between vocational education and the business world in Learning
Networks and leadership of these in the area of specific cases and the social side in new
combinations of Health&Living&Leisure. The landscape of practice that relates to this
can be found in the appendix.
This provides a dynamic and colourful research pallet of an equally diverse and colourful
research group that only met for the first time in this multidisciplinary and multi-level context
within the professorship and was involved in various timelines.

The outdoor locations are Learning
Networks in concrete working
practice. The list of outdoor
locations with business partners is
increasing exponentially.
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In the timelines of the professorship, we have conducted research into the way in which
innovative cooperation between vocational education and business within the specific cases
of new combinations of Care&Living&Leisure take place and/or the format that we have
developed also leads to stronger connections and knowledge development for all parties. We
have also researched the way in which we ourselves, as a research group, learned to apply
this way of working and how lecturers and students learned that from us and from each
other, and how other organisations learned by doing in networks in this way.
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COOPERATION
WITH THE
MUNICIPALITY
OF EMMEN
On Thursday the 8th
of September,
the Municipality
of Emmen (Roel
Folkersma) and the
professorship
(Ineke Delies and
Cigdem Zantingh)
signed the
cooperation
agreement for the
Community of
Practice Tourism 2.0
Euregional (CoPT
2.0).
Given the results of
phase 1.0 of the
CoPT, which was
completed in 2015,
it is now time to
move to phase 2.0.
With the demands of
the business world as
the main emphasis,
September 2016
saw the start of the
preparations for the
CoPT 2.0 Euregional.
20 multidisciplinary
partners from both
the Netherlands and
Germany (Euregion)
have now joined.
From: Newsletters
from the
Professorship

In later development phases and timelines, the partnership with other lecturers and professors
was given a boost. More than before, we are working on a regional level, and we are doing
this in a euregional context or in an international context. We can see that the specific
cases are also shifting, from Care&Living and Leisure to crossovers of Health&Living/
Accommodation&Leisure and Sports, to crossovers with Technology and Logistics, to
combinations of Care, Leisure and Biobased Economy, to Healthy Lifestyle. In all of those
crossovers, we also research the way in which learning is done in complex networks, both in
their regional context and in an international setting. Finally, we are now investigating the
research of educational innovation between mbo and hbo as well as the learning climate within
complex and large organisations that are associated with major innovations.

In the meantime, we are also participating in new ‘multidisciplinary business learning
and advisory networks’, set up by one of our partners in accordance with the methods
of the professorship. An example of this is the Bizz team: a learning network of various
organisations, headed up on this occasion by the business world and not by the
professorship, but acting based on the ideas of the professorship. There, as part of a
multidisciplinary team, we are researching large organisations that are currently in the care
sector (hospitals and care institutions) for innovative and learning capacity and place in the
region. We have also recently become development partners of care/well-being organisation
Treant in the area of learning climates for major innovative transitions, and we are connecting
with management in the area of HRM and innovative power.

We have joined Professor Dr. Maarten de Laat and his academic position in relation to research
regarding Learning networks at the Open University. Part of his research group works with
our research group which has led to a research consortium. We use each other’s tools. Ours in
relation to the cooperation format and his in relation to learning in networks. This led us to a
more descriptive form of research. Internationally, we mainly connected with the Hochschule
Osnabrück on the subject of Duales lernen & Learning in Innovative Organisations and
Networks.

Our findings throughout all of these six timelines of research can be summarised as follows:

The research conducted by our own research group has deepened itself further to researching
the way in which learning is done in the existing MultiDisciplinary Chains with our businesses
and in the research conducted into the way in which mainstream education works with and
learns from the professorship’s research group. This research took place in the ReCoMa-Lab
project. That project served as a precursor for a corporate innovation project on Regional
Comakership within the entire Alfa-college. The influence of regional comakership with
businesses on the strategic innovation capacity of the ROC is being investigated and
implemented through learning-by-doing into networks within all regions of the ROC.
The professorship is taking the lead in this in terms of research into the way in which the
lecturers in those networks learn from one another, the way in which the networks learn
from one another and the way in which the organisation is continuing to develop itself as
a learning organisation. As a result of the connection to the hbo, at Stenden Hogeschool
the professorship has created a stronger link with internal research networks through its
membership of the Leisure Tourism Management Research Unit, where sustainability, regional
connections and multidisciplinary crossovers are the focus within Leisure&Tourism.
Furthermore, we are asked more frequently than before to be an advisory and reflective
partner in networks, not ours, that are still insufficiently sustainable or dynamic or that are
about to be set up. Consultancy is an area that we have never ventured into, but that we are
now increasingly approached for by ‘external parties’ based on our experience and acquired
knowledge on cooperation in networks. We have gained the expertise through learning-bydoing and through research in the two professorship periods, and in comakership with our
partners on real-life problems from the regional business world itself, the professional field
for which we train our students. The portraits of researchers and partners and their findings in
Chapter 4 give a good overview of the diversity of the yield up until now. The professorship
operates in a complex and diverse field with a wide range of research methods and results. All
in all, a development that we are proud of and that is long from complete. New timelines are
on the horizon and we are constantly moving with Work in Progress in fascinating Landscapes
of Practice with learning networks and Strong Conveners.
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brief summary of
the findings of the
research

We are researching with and into vocational education, as well as with and into
businesses that are our strategic partners. We have developed ourselves in doing so.
At first, the research took place strongly under the leadership of a lecturer, but soon
the individual research group members started working on their own investigations,
related to the central research agenda. They led their own research groups, the
MultiDisciplinary Sub Chains (MDSC’s). We are first and foremost focusing on the
partnerships in relation to regional socio-economic innovations on new combinations
of Care & Living & Leisure. In doing so, more research into learning networks was
done within those partnerships, and we are now on the precipice of research into
the role that we must fulfil as research group members within the learning networks
created within the partnerships. And what does that mean for leadership within
complex networks? This is how, within this evolving professorship, we are getting
closer and closer to the core of the subject of the professorship on sustainable
innovation in the regional knowledge economy: using innovative methods of
cooperation and learning between vocational education and the business world
to arrive at socio-economic innovations in the region and in the professional work
field. In this way, we show leadership in the comakership by raising the knowledge
development to a higher level for the short-term, but particularly for the medium
term. And this in a society that evolves from a knowledge economy to a (learning)
network economy. This means developing leadership and showing as organisations/
businesses, and developing leadership and showing as individual employee/employer.

Society evolves from a
knowledge economy to a
(learning) network economy.
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5.3

Trends
The route suggestions in relation to the question of ‘How do we investigate further?’ and what
roads to take in our landscape, are not just being pulled from thin air. We are influenced by
trends and developments from the world around us: from the socio-economic world, from the
world of the clients of the professorship: the Alfa-college and the Stenden Hogeschool, from
the world of the professorship and its research and business partners. We will choose a few to
look at in some detail:

+

The transition from knowledge economy to learning
economy and to network economy

In its publication ‘Towards a learning economy’, in Chapter 8, the WRR gives recommendations
on what they call the ‘Learning Economy’ (translation): ‘… Where the developments of new
knowledge were the focus in the knowledge economy … a learning economy is more broadly
oriented. A learning economy means... that knowledge and skills can circulate...’. The WRR
states how we should promote the circulation of knowledge and that knowledge institutions
(education and labour organisations) play a major role in that. Knowledge development
especially needs to be set up in consultation with each other, further consolidation of lifelong
learning is of crucial importance for this circulation of knowledge.
Manuel Castells (The information Age: Economy, Society and Culture. Volume 1, The rise of
the Network Society (1996) Blackwell Publishers Oxford), makes a ‘diagnosis of the time’ in an
interview conducted by Wanja Oosterbaan with the sociologist on the 8th of November 1997
in NRC Handelsblad, in which he says: ‘... My main concern is that we live in a period in which
we are technologically overdeveloped, but socially underdeveloped...’ Oosterbaan says in this
interview that: ‘Castells shows how the social structure of the world is changing drastically due
to the possibilities of the information technology... An economy in which changing and flexible
chains of businesses and institutions are constantly being formed... In the network economy,
old regional connections are losing to lucrative international alliances... networks are highly
dynamic forms of organisation. Regions of population groups... are quickly accepted into a
network. But they can just as soon be excluded... No, people don’t eliminate themselves. It
is the dynamic of the networks that does that... Management (here Castells is talking about
the role of executives and politicians in the network economy, note by I. Delies) comes down
to knowing how to find your way within the network. Politicians and managers cannot give
commands; they must learn how to navigate through the networks. They have to see through
the connections, try to make new connections, and link people, businesses and institutions. If
they do not do this, they are done...’

A learning economy
means... that knowledge and
skills can circulate.
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Castells points out a few trends that we also see in the daily practice of the professorship:
the extremely strong dynamic of networks, the formation of flexible chains for cooperation
between businesses and institutions, giving more attention to the social side of innovations
and of learning as a counterpart to the excess attention to the technological side, the interest
of the networks in sharing knowledge, the threat of the regional scale being old-fashioned
and the international scale being the opposite, the awareness that networks need a completely
different management, Castells almost literally provides a step towards the concept of
Convener as Wenger introduces it, the danger that access to knowledge is excluded.

+

In addition to businesses and organisations, citizens 		
(whether organised or not) are now also becoming active
partners in the development and implementation of
socioeconomic innovations

The thesis on ‘Burgerparticipatie, Een balans tussen wensen en waarnemingen.’ [Citizen
participation, A balance between wishes and observations] by M.M. el Boumeshouli,
(Boumeshouli 2008) in the faculty of social science at the Erasmus University, researching
the way in which citizen participation was created in the context of the Social Support Act
(Wet Maatschappelijke Ondersteuning - WMO) in Westland, indicates how citizens are
involved in WMO processes on a regional level. Recommendations included: come to clear
agreements about the role of managers and officials in participative processes and organise
participation arrangements. In 2007, the Social Support Act was introduced, with far-reaching
decentralisation of tasks to municipal governments. This was done with a view of enabling
citizens and stimulating them to ‘participate’ in municipal and regional developments, but it
was also intended to reduce the costs of the healthcare state, through citizen participation
in care, for example. Our specific research cases: ‘older people who live at home for longer’
and ‘tourists coming to stay in the region for longer and more frequently’ brought the
professorship to the centre of discussions, developments and innovations in the region where
not just businesses and governments were innovation partners, but expressly also the citizens,
residents, patients, clients and users of the intended innovations.
The partners and their role in innovation processes (and within those specifically their role in
knowledge sharing processes) are not just new for us, but also bring us the awareness that
the ‘participation society’ is not a simple concept and can also hold a political choice for
knowledge institutions.
In her article ‘Zeg eens nee tegen al dat participeren.’ [translation: How about saying no to
all of this participation] in the NRC Handelsblad of 30 April 2016, based on her speech on
‘Helpen als Ambacht’ [translation: Helping as a profession] at the University for Humanistics,
Margot Trappenburg advocates a balanced division of paid and unpaid work. She closed with
this poignant text: ‘How about saying no to the question about rolling up your sleeves as a
volunteer in care. Don’t increase your efforts as a volunteer carer. Refuse to maintain the city
park, or look after your neighbourhood bins. Spare a thought for gardeners and bin men. And
of all of our sons and daughters who would love to do something with people. For money.
The healthcare state: a refined system of shared labour’ (unpaid as well as paid, note from I.
Delies).
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Citizen participation is being given a place on the research agenda. The technological
innovations still have the strongest interest and financing, while the social aspect is not or
insufficiently incorporated - neither in the starting phase, nor in the development or the
adjustment of innovations. The users of the innovations are systematically forgotten, we have
made a first attempt to learn (research) by doing, which means citizen and user participation in
our cooperation and Learning Networks. We will continue to reinforce this.

+

Scale diversity (regional alongside international) and
borderless research

Borders are becoming increasingly fluid between local, regional, national and international
areas, in which more and more attention is given to the region as the most manageable scale,
and also as an entity within other scales. Or as a combination with the international scale.
Chapter 4 of the WRR report ‘Towards a learning economy’ (WRR, 2015 Amsterdam University
Press) contains ‘Earning capacity Central’ tasks that are important for the Netherlands in
the upcoming decades, such as: the productivity task in a slowing reduction of the labour
force, the task of achieving international interdependence and the task of responding to the
rapid and multifaceted character of today’s innovation processes. Knowledge circulation is
of the utmost importance in this, the learning economy, as mentioned above. That is partly
a question of control over economic developments. The WRR says the following about this:
‘First of all, it is a case of shifting the control over economic developments to a lower level. At
a regional level, it is often simpler to reach all of the parties involved properly, point them in
the right direction and staying up to date with new developments. What’s more, regions in the
Netherlands differ immensely from each other, and it is smart to do justice to that diversity.’
Further into the report, the WRR indicates that ‘we need to realise that in the Netherlands we
are only able to secure our economic future to a certain extent... (and we have to, addition by
I. Delies). Search for forms of connection with and management of these often unpredictable
borderless risks...’ (and opportunities, note by I. Delies).

+

Public-private cooperation as a reinforcement
of the regional knowledge infrastructure

In order to ‘close the age-old gap’ between vocational education and the business world, the
Ministry of Education, Culture and Science, as well as the Ministry of Economic Affairs, has
high expectations from public-private cooperation between the business world and education
when it comes to knowledge sharing and innovation. There is more attention for the role
of professorships in this cooperation, particularly in the area of catalysts for the regional
knowledge infrastructure. A theme that is closely related to the assignment and the expertise
of our professorship.
In its letter to Parliament with a view on mbo dated 14 September 2015 about a responsive
mbo for high-quality craftsmanship: ‘…Tailored public-private cooperation for practically
oriented education.’ says J. Busschemaker that mbo can’t go without the practice of the
professional work field. The obligatory practical component in mbo is the success factor of
the system. An intensive public-private cooperation deepens this further. In mbo, there are
examples of education, which is shaped within a (learning) company. I am positive about such
partnerships between educational institutions and businesses, because this provides students
with education that is directly linked to the latest practices. I have agreed to free up a total
of 100 million Euros for the Regional Investment Fund of mbo up until 2017. I believe it is
important that institutions amongst themselves, with the business world and with government
bodies think about what makes their region strong. In the application rounds of 2016 and
2017 I will more expressly assess the applications for the presence of a supported regional
vision on cooperation and profiling.... A way in which profiling could be developed further is
the development of professorships in the mbo.’
Not only the Minister comments on this cooperation and the role of the lecturers in it, several
parties do. Particularly in and about hbo, unfortunately not so much in and about mbo, the
other leg of vocational education.
The Rathenau institute investigated the role of lecturers in relation to businesses. Jos de
Jonge conducted this research and wrote the publication: ‘Praktijkgericht onderzoek bij
lectoraten van hogescholen’ (Practical investigation into the professorships of Universities
of Applied Sciences) (online publication date of 25 May 2016: Facts & Figures produced by:
www.rathenau.nl 2016, published by the Rathenau Institute 2016 in The Hague), in which
he investigates the networks and partners of the current lecturers in the hbo (pp. 6-7) where
particularly small and medium enterprises are important for 60% of lecturers. The role of
the businesses is nearly always that of project partner, sometimes that of client. The role of
co-maker and partner in development from the start in public-private cooperation, as is the
current practice in our professorship, is not known as such and is not featured in the report of
De Jonge (note from I Delies: unfortunately).

At a regional level,
it is often simpler to
reach all of the parties
involved properly.
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In an article in Newsletter no. 19 of Science Guide, issue June 2016 ‘STC for lecturers’
regarding the discussion about the national science agenda of the NWO, the chairman of
the association of Universities of Applied Sciences, Thom de Graaf, is quoted as saying that
the role of lecturers as links in knowledge chains has especially flourished in public-private
cooperation constructions (he mainly names the Centres of Expertise, own PPS (PublicPrivate Cooperation) constructions such as those in our professorship are less common).
PPS constructions are seen as the most important success factors in the development of
hbo education, says De Graaf.
But in mbo there is also a lot of attention for these PPS constructions, especially in the
RIF (Regional Investment Fund) programmes. The professorship participates in the Centres
of Expertise as well as in RIF Programmes.

+

Leadership in learning networks is increasingly 		
considered an important ‘21st century skill’,

From the letter to Parliament on Skills for the future, by Bussemaker: ‘Professional knowledge
and job-specific skills are and remain the core of mbo education, but the so-called
21st century skills are increasing in importance. It is about the ability to think creatively,
critically and analytically, to be enterprising and to work together. These are the skills that
make us efficient and flexible in changing circumstances.’

+

A healthy and vital region with combinations/crossovers
between health, living and leisure

The unusual triad is increasingly sought as a whole in innovations in both social and leisure
domains, where care and leisure economy are seen as complementary to each other and
therefore reinforce the infrastructure for a liveable countryside, and a healthy and vital region.
In this programme, the following definition of Healthy Lifestyle is used:
‘the lifestyle with which citizens have a better chance of a healthy and happy old age’, paying
particular attention to the behaviour and social environment in relation to that lifestyle.
The lifestyle is characterised by the behaviour of the citizen and is largely determined by
the way in which they were raised, their geographic area, mental/physical predisposition,
but also by social and economic developments in his/her area, particularly in the areas of
Care&Living&Leisure. That is why, in this programme, we do not give a lot of attention to the
medical, technical or nursing aspects of Healthy Lifestyle, but we do pay a lot of attention to
the social and behavioural component.

Within the separate disciplines/branches/professional fields of Care, Living and Leisure, ‘major
transitions’ are also occurring.
major transitions

•• In Care: changes in the social domain, Healthy Ageing/Healthy lifestyle, scale changes
care institutions, small-scale well-being and care combinations and partnerships.
•• In Living: changing quality of living environment, social networks in living, sustainable,
biobased and constructions made to last a lifetime, an increasing eye for development or
user-friendly Home Automation for extramural living. Such as the homes of the future.
•• In Leisure: rapidly changing guest profiles, multidisciplinary service and highly increased
mobility, ‘Silver economy’, identity of leisure-communities , shifting borders between
work/care/leisure
			
Both in vocational education and in regional government bodies and businesses, there is
still plenty of interest in the subsidy budgets relating to research within top sectors aimed at
technological aspects and product development for large businesses. That has a (negative)
impact on the financing of innovation developments that do not take place in the top sectors
because they are socially oriented rather than technologically oriented and do not come from
large industries but from regional small and medium-sized enterprises. The specific cases
covered by this professorship: Care&Living&Leisure means that we only partly fall under the
top sectors and this is always due to the combinations of Leisure and Healthcare (Life science:
Healthy Ageing) and Living (Technology: Biobased Economy, Home Automation, ICT).
From Rathenau frameworks and figures by Jos de Jonge, ‘Here we see that the SME is
important to over sixty percent of lecturers; especially in the region but also elsewhere in the
Netherlands. The large businesses are important to over half of the lecturers. These are also
regularly in the region, but just as often outside it and every now and then (eight percent)
they are abroad. … We see clear differences between the disciplines. For the lecturers from the
economy and beta-engineering, businesses and branch organisations are more important than
elsewhere; both large businesses and start-ups, SME and branch organisations. For those of
the social studies and education, the opposite applies. In those areas, businesses are not often
network partners, but that does not mean that they are absent.’
		

The role of lecturers as links in
knowledge chains has especially
flourished in public-private
cooperation constructions.
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+

Regional comakership in multidisciplinary
multi-level networks as an innovation strategy for 		
vocational education

+

Learning in the workplace is gaining more attention. We can see that the focus within
education is on improving the curriculum and system organisation. The attention to the context
of learning and new combinations of learning and working is luckily making a comeback,
especially now that lifelong learning is back in the spotlight. We are increasingly working
from the awareness that our starting point is research into innovative learning context (in
combinations of learning and working) and that from there we are achieving developments in
the area of skills and then searching for/finding connections with the curriculum. That is one of
the reasons why we are not a professorship with a continuous learning programme in the mbo/
hbo research agenda. And together we are investing more strongly in the implementation of
research with education in real contexts: the ReCoMa external locations. For an overview of the
external locations in development, please refer to the appendices.

The Regional Comakership Programme fits into the strategic spearheads for the medium
term of the ROC Alfa-College that is based on the expertise gained by and of our/their
professorship. The Executive Board indicates that regional comakership between vocational
education and the business world is a powerful innovation strategy to be able to take a position
when it comes to innovations in the regional work field for which they train their students. In
KOERS, the magazine on regional comakership (October 2015), the Executive Board states:
‘... This allows us to work with the regional business world and the local governments to shape
inspiring and excellent vocational education and innovation in the professional work field.
Together we face the challenge of developing and learning from each other... we are doing this
together with approximately 80 partners... This will really allow us to accelerate our strategic
vision ‘outwards with purpose’!’

We have actually been structuring our own development based on researching through learning
by doing from the start. Right from the beginning, we have been doing that in learning
networks. We have and are learning networks, and are increasingly working together with
others on start-ups of other kinds of learning networks. A couple of illustrations:

Regional Comakership as a strategic method has been taken over by a large corporate
Innovation project of the ROC Alfa-college based on the vision of our professorship and with
the professorship ‘in the lead’ in the research programme within this vision.

The networks that we currently have:
introducing our
Learning Networks

+

Closer cooperation between mbo and hbo as an added
bonus of the method of the professorship

There is a small increase in multidisciplinary teaching teams in various locations of the
educational institutions, multi-level teaching teams are still scarce and are mainly used for
continuous learning programmes, influx and drop-out prevention, this is not our research
area but it is an added bonus of our cooperation method between mbo and hbo. A subject
that is becoming more central, particularly in hbo. The reinforcement and broadening of the
research in ‘our’ mbo Alfa-college is also an added bonus really. We have noticed increasing
attention for reflection on innovative craftsmanship and the role of professionals who are
both specifically and generically trained, as shown by the T-shaped model, for example.
The idea that innovations can be developed and implemented mainly by and with applied
scientific education, sometimes with hbo but not with mbo, remains persistent. Partly because
of this, we are investing more strongly in an active role and the reinforced expertise of the
mbo research group members in research and skills for innovations developed in and with
the professional work field. For this purpose, we are more frequently holding research master
classes in mbo education, connecting with mbo lecturers doing a Master’s and developing
buddies and offering learning programmes.

Regional comakership between
vocational education and the business
world is a powerful innovation strategy.
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Attention for context of learning increases

•• the five MDC’s (the MultiDisciplinary Chains consisting of ten businesses and ten research
group members each) that learn from each other in the chains and from each other.
•• the learning network of Buddies: the knowledge partners from education and the
businesses of the individual research group members.
•• the learning network ‘Communication in complex learning networks’ with external
communication experts.
•• the learning network ‘cooperating Central Services of the Alfa-college’, where the service
Education & Quality Care and the service Personnel and Organisation learn from each
other under leadership of the professorship.
•• the learning network ‘Consultancy or advice for start-ups’, a network with external experts
and members of the professorship to develop a new form of Consultancy in our knowledge
area, learning from each other by doing.
•• the learning network ‘Learning mornings for regional executive boards and management’:
What does the region teach us and what is our role in this.

The learning network that we ARE
The regional research groups learn from each other in an organised way, the regional ReCoMaLabs learn from each other and exchange knowledge, the five research clusters in our
professorship learn from and with each other in order to develop their research experience. The
number of individual research accents of the research group members within the overarching
research agenda of the professorship is increased by 100%: We now have over thirty research
group members, and just as many research accents.
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Learning network start-ups with and for others
Consultancy/advice is now also used (mainly at the request of others) in obtaining dynamism
and sustainability in potential networks: Regional Comakership vocational-education &
businesses is increasingly recognised as a catalyst for strategic innovations within vocational
education, but also within the business world. The ideas of the professorship area seen as a
basis for this, including within businesses (e.g. the interview with Treant and the BIZZ-Team
initiative). We are continuing this development and reflecting on the aspect of advising and
consultancy, a role that we are increasingly asked to take on. We are detecting a large degree
of shyness (both in the business world and in social organisations and networks as well as in
vocational education and government bodies) on how cooperation in and between networks
can be structured (in an innovative way), and how to make it work, be sustainable and show
leadership in doing so. We have noticed that knowledge on excellence and leadership are in
high demand, including by groups of businesses that are not specifically in our area of work,
and we increasingly ending up with research and development questions with an advisory take
on this area.

5.4

Work in progress
We noticed, over time, made visible by the timelines in Chapter 3, that knowledge sharing
is one thing, but knowledge development is really ‘verse 2’, with a much higher difficulty
level. Especially in networks where the innovation problems are marked and developed in
comakership between hbo, mbo and the regional business world, it is sometimes difficult to
properly stick to the knowledge agenda in the Learning Networks around those innovation
projects. We have noticed that the line between knowledge sharing and knowledge
development is fluid and sometimes vague. This also applies to what is learned in the learning
network and what added value, or ‘value-creation’ as Wenger (2015) and De Laat (2014)
describe it, takes place in those cases. But mainly: how do we get that exact aspect of learning
and knowledge to a higher level within complex networks? The networks are mainly complex
due to the multidisciplinary aspect of the innovation problems and because of the application
of comakership and real-life learning in multilateral (not bilateral) clusters. What’s more, the
partners from vocational education and from the business world in ‘our’ learning networks
are pretty multi-level in terms of expertise and knowledge level. But it is part of our role as a
professorship in professional education to consider the ‘bringing and keeping the knowledge
agenda at a higher level’ as our core business.

In the past six timelines, we have spent a lot of time on deepening our expertise in the area
of the connection between innovative cooperative relationship and forms of cooperation (our
cooperation format) and knowledge innovation in relation to problems from the profession
for which we train our students. This has partly led to new and innovative combinations of
mbo and hbo (within our research group, but also between the courses in both educational
institutions) and businesses. That has led to various knowledge agendas in many learning
networks and plenty of knowledge sharing on all kinds of main and secondary areas. Bringing
the knowledge and research agenda to a higher level within these learning networks of the
knowledge sharing has succeeded on some occasions and failed on others. Really that is our
biggest wish for the future: to be strong leaders in that.

5.5

Work in preparation
The achieved research outcomes and the impact of the developed cooperation methodology
in the educational and professional work fields offer plenty of starting points for deepening in
further research. Both partners/clients, Alfa-college and Stenden Hogeschool, were unanimous
in their decision of May 2016 to extend the professorship by a third four year period. The
course is sharpened further. Guideline for activities for the period 2017-2021 continues to be
the joint assignment set in 2009 (see note ‘Outline of decisions for extension of professorship
2017-2021’ by Ineke Delies).
The course change in seven points:

1

Within the knowledge area Public-private cooperation, more attention for research into and
development of Conveners and their managing role in learning networks, partly due to the
importance of this for the Innovating Craftsmanship in the 21st century. The professorship is
increasingly asked by both Executive Boards to take the initiative in research into leadership
in strategic learning networks of vocational education and the business world, including in
networks that do not belong to the professorship (such as external businesses and groups
that do not fit specifically within the case area of Care&Living&Leisure, but that do fit into the
knowledge agenda of sustainable regional public-private cooperation in Learning Networks).

2

The line between knowledge sharing
and knowledge development is fluid
and sometimes vague.
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Continued development of the Convener role and 		
leadership in Learning Networks

Accentuate the social side of Crossovers between
Health & Living & Leisure

Within the case area ‘Crossovers between Health&Living&Leisure, we will focus the cases
more on the social (and less on the technological, economic or medical) aspects within that
combination and link this to Healthy Lifestyle accent. In our case, social means: aimed at
connections between and with people and in interaction with each other, social life and socioeconomic society. The connection with the adult education sector will be developed further,
partly because of the increase in citizen participation in innovations.
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Upscaling the professorship to the region of Friesland

5

This upscaling falls under the agreements on sustainability in processes and partnerships,
and includes the Upscaling to Leeuwarden, Sustainabilisation of the activities in Emmen and
Groningen and Transfer of knowledge from Emmen and Groningen to Leeuwarden. The need,
including at a strategic level for both Alfa-college and Stenden Hogeschool, for upscaling,
sustainabilisation and transfer of the expertise of the professorship to the other regions and
partners of both educational institutions was given concrete shape by the start of the second
research group in 2015-2016 in Groningen. This line is continued in the expansion with a
third research group in Friesland, depending on the experience with the second network and
the final decision-making about the accent shifts in the extension of the professorship period
2017-2020. Furthermore, the ReCoMa-Lab Friesland will likely be shaped according to the
cooperation methodology that is already in use in Emmen and Groningen. The three ReCoMaLabs Drenthe & Groningen & Friesland will form a learning network. The express wish to make
this expansion very regionally themed has already led to the start of the cooperation with
the Hanzehogeschool at a research group level, because this is an important active regional
partner in the second region of the professorship (Groningen, alongside Drenthe/north-east
Overijssel). This also applies for starting a similar relationship with ROC Friese Poort in the
region of Friesland, in all likelihood.

We will be expanding the number of implementation locations that the professorship has
already created with clusters of businesses in order to learn (innovate) by doing in real-life
situations in physical, innovative learning and working contexts. In these ReCoMa external
locations (Regional Comakership) of the professorship, the practical implementation takes
place through learning-by-doing, of assignments (such as research and projects), which are
developed in comakership within the various MDC’s. Clusters of businesses work there on
location with their employees and mbo/hbo institutions with their students and lecturers in a
multidisciplinary and multi-level setting, in new combinations of working & learning.

6

Diversity of scale

The scale on which we are investing will vary more. Aside from a regional scale, we will also
work on an interregional and supra-regional scale and on occasion on an international scale.
This includes:
diversity of scale

•• Regionally, the cooperation is within the regional research group and the ReCoMa-Lab,
in the regional MDC’s with businesses from the region, in regionally grafted projects with
lecturers and students from the courses based in the region and where appropriate in
regional or local Innovation Workplaces, which we will call ReCoMa-external locations.
Interregional is the knowledge sharing and the research between the three regional
research groups, the cooperation or liaison with interregional grafted projects with regional
partners from multiple MDC’s and the knowledge sharing between the three ReCoMa-Labs
(1 in Drenthe, 1 in Groningen and 1 in Friesland).
•• Supra-regional is the exploration and participation of strategic developments on an
educational institution/Executive Board level, or on a national or international scale, the
liaison within relevant own professor networks (such as the research unit Leisure&Tourism
at Stenden). International is a mix of the three other scales: knowledge sharing and
cooperation at research group, MDC, or research group level with international partners
per region and an accent on specific international partners that also fit into the region.

Reinforcing internationalisation

The aspect of internationalisation will be given more attention in several areas, but especially
in research and knowledge sharing. We want to start ‘small’, using compatible partners and
strong relationships, and therefore we are choosing no more than three areas:
reinforcing
internationalisation

4

Learning in the workplace outside of school by expanding
the ReCoMa external locations

1. Euregion: Germany, esp. Osnabrück/Lingen
2. Europe: Denmark, esp. Roskilde.
3. Africa: South Africa, esp. Port Alfred/Port Elisabeth.
International knowledge sharing and further development of an international research scoop
for the research group members (and the professor and partners) is highly important for this.

7

System-convener, Good Governance and Regional Value

Consultancy/teaching/reflection with management in supra-regional, corporate and interinstitutional scale in relation to the connection between system-conveners/Learning Networks
& Good Management and the sustainabilisation of the vision for Regional Comakership
as an Innovation Strategy. This is an adjustment of our course within the extension of our
professorship, that applies specifically to the professor and that arises from the long-standing
wish of the stakeholders and the professor to strengthen the strategic management level,
particularly when it comes to Good Governance in public-private cooperation constructions of
both institutions and development of convener roles in management.

Wish of the stakeholders and the professor to
strengthen the strategic management level,
particularly when it comes to Good Governance
in public-private cooperation constructions.
172

173

chapter 5

5.6

stories about connections

Learning to conduct further research

Work in preparation: what will be our work
and research agenda for the future?

2

Invest specific cases within Health & Living & Leisure
more in the social side of this combination

We not only want to develop these crossovers within our own professorship, but also with
other professorships. We continue to invest strongly into the crossovers within our specific
cases, but in terms of research, we are increasingly connecting with other professorships that
also want to shape these crossovers with us in collective research programmes and PhD’s.

Given all of these trends and developments, a number of issues arise that will serve as key
themes for our research in the near future. These are elements of work that we are already
in the process of implementing on the one hand, and new elements that we have yet to get
started on the other. One is an organic consequence of the other.

We want to realise this by investing in:
continuing what
we were doing

The main theme is: to continue what we were doing, but in addition to
researching the connection between (our) ways of cooperation in Learning
Networks and their impact on knowledge innovation, we also want to research the
role of leadership. And what leadership is needed in this type of learning network
and for this knowledge agenda?

investing in crossovers

•• The connection with the crossovers between the Economy (esp. Entrepreneurship)
and Education (esp. learning for non-workers and the elderly, enhancing education for
lecturers of vocational education)

We have noticed that the network economy as a result of the knowledge economy is emerging
strongly. Leadership in learning networks is already considered as an important ‘21st century
skill’. And that skill, called Convenership, is estimated to be one of the most important
development and research accents. This is reflected in our research agenda for the future.

•• Create a different accent per professorship location and investigate
- Drenthe/north-east Overijssel: Vital and Euregional region
- Groningen: Building Healthy lifestyle Social Communities
- Friesland: Hospitality in Health and Tourism.

Our research agenda for and of the future looks like this:

1

•• Expand collective research agenda or projects in science networks in which the
professorship is participating (see appendix: Research networks of the professorship).

Public-Private Cooperation in Regional Comakership
with Conveners

3

Further research into the role and concept of Conveners in and between learning networks.
Together with the scientists Wenger, Trayner, De Laat, Nieuwenhuis and Coenders, research
the initial concept of Conveners in Landscapes of Practice and Learning Networks further
and develop it in the context of the professorship (so: in regional public-private cooperation
between vocational education & the business world).

•• Creating a partnership in various research groups with the subject ‘Conveners in Learning
Networks’
•• Bring back the Convener accent in individual research themes of research group members
•• Research the convener role of members of your own research group in MultiDisciplinary Chains
•• Organise a few PhD’s on this subject
•• In the ReCoMa-Labs, stimulate attention for teaching of excellent researcher lecturers as
conveners in their educational practice
•• Publications (such as: The Convener Handbook)
•• Research into Conveners in RIF programmes
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Research into Learning in the Workplace and informal
learning in the ReCoMa-external schools

An expansion is planned for the number of implementation locations that the professorship
has already created with clusters of businesses in order to learn (innovate) by doing in real-life
situations in physical, innovative learning and working contexts. In these ReCoMa external
locations of the professorship, the practical implementation takes place through learning by
doing, of assignments (such as research and projects), which are developed in comakership
within the various MDC’s. Clusters of businesses work there on location with their employees
and mbo/hbo institutions with their students and lecturers in a multidisciplinary and multilevel setting, in new combinations of Working&Learning.

We want to realise this by investing in:
developing publicprivate cooperation

•• Research into crossovers within all three professorship locations and in various mbo/hbo
combinations.

We want to realise this by investing in:
expanding the
ReCoMa external
locations

•• All research studies in and with innovation workplaces, living labs, external schools and
learning companies take place in the ReCoMa-external locations of the professorship.
•• Conducting research into informal learning in the workplace from various ReCoMa-external
locations and contexts, research with Maarten de Laat into social learning, informal
Learning Networks and value-creation.
•• Research themes of professorship members in the context of learning in the workplace.
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International publications

In the international research network that is in development, we have taken steps towards the
publication of a scientific work about Conveners (in cooperation with De Laat) and Springer
Verlag has expressed an interest in publishing this. We are also partners in the initiative of
compiling a Dutch handbook on Landscapes of Practice/Conveners and publishing this (in
cooperation with Coenders).

5

Reorganisation of research clusters

The intended upscaling and continued development not only requires adjustments in terms
of content but also in terms of organisation. In 2016, we will create stronger clusters for the
entire range of research accents, both regionally and substantively. Complex and multifaceted
individual research agendas of the thirty research group members require a different
clustering. Of course we will stick to existing lines of research, as that is the foundation of the
professorship, but we will investigate them in a more focused manner, looking at the following
aspects: what does the landscape of knowledge and practice look like, what Learning Networks
exist around the research problems, what value-creation occurs in those lLearning Networks,
how do the research group members keep the knowledge sharing up to date, how do we
ensure the sustainability of the network and bring the knowledge agenda to a higher level
through research.
We want to realise this by investing in:
five research clusters

•• We will organise five research clusters and are starting the preparations for this in 2016.
In doing this, we will gratefully use the opportunities given to us by Etienne Wenger
to create structure. Those opportunities have been a great help in the evolution of our
professorship, as is contained in the six timelines. With the help of his criteria and language
usage, which fit into our method perfectly, we mark the various Landscapes of Practice
(regional, national and international). We fill them with learning networks, based on the
individual research accents of the research group members. At this point, we also make the
research group members into Conveners in those learning networks and landscapes. That
will be the backbone of our research agenda of the future. What these clusters will look
like in practice is shown in the attachments.

We fill the Landscapes of Practice
with Learning Networks.
176

177

chapter 5

Learning to conduct further research

stories about connections

Exploring the landscape further
We will continue to develop our research agenda, with more attention for
research into Landscapes of Practice, Learning Networks and the role of
Conveners in this. We link those landscapes to our DNA: our assignment, vision
and the cooperation methodology of the professorship. We connect the learning
networks with our specific cases in Care&Living&Leisure and the specially
structured MultiDisciplinary Chains with the associated innovation problems
and projects. The main addition to the research agenda is that we research the
role of Conveners (leading connectors) in those landscapes/networks. The main
theme in this is the question of what the ‘21st century skills’ are that we need to
develop together for an innovative vocational education and business world. A
valuable assignment that will lead to new insights in landscapes that are as yet
partially unknown, and that we will explore and study.

We want to keep doing this in the context of (what is referred to by Wenger and
Trayner as:) the ‘complex Landscapes of Practice’, where interesting learning
networks are in progress and where conveners lead the way, instil curiosity, help
create value and map roads in and between Landscapes and Learning Networks.
We expect to see beautiful panoramas there, and want to really enjoy that
view from time to time (as research group member Mirjam Roomer indicated
as one of the points that she wants to devote more attention to: time, rest and
space to stop and enjoy the view of and created by our Landscape of Practice).
Landscapes where combinations of knowledge and skill are required, where
social and practical learning, learning from each other by doing, learning by
doing together is the principle and the method is comakership. Where stories
and connections flourish.

The upscaling of our professorship activities (also including our research
activities of course) into other regions, knowledge areas and contexts is already
in full swing. New landscapes are being outlined that are awaiting further
exploration. Small and large, far away and nearby, densely populated and still
nearly empty, regional, euregional, national and international. With all kinds of
partners, various knowledge agendas and (many) lively learning networks. And
all kinds of Conveners play their role in this....

An environment, nearly: a land where lots of things are unknown, including
for the scientific world. Sometimes full of all kinds of innovative communities,
but (luckily) also some blank spaces here and there, and unknown/yet to be
discovered space: Terra Incognita. That is where we are heading, and where we
largely already live. A little scary, as it is unpredictable what it will become, quite
complex but also with elements of recognition. We can see it coming, and we are
part of it ourselves. And we have very good and connected travel companions in
these Landscapes of Practice. They want to keep working with us, we know that.
Without partners we won’t get anywhere and, to be honest, it won’t be any fun
that way either. We see a varied and interesting perspective to develop ourselves,
and to learn to research this by doing. We are happy to continue to tell stories
about connections, and we suspect (and hope) that these will be never-ending
stories.

We want to investigate this combination even further and learn from this by
doing. Those are 21st century skills for professionals, including lecturers and
their research group members. For our professorship, the third professorship
period actually already marks our entry into the 21st century. The skills are
mainly the sum of the knowledge and expertise of the lecturer, the research
group members and all of the partners that we work with. We want to develop
a stronger connection between those (and research it) and also with a greater
focus on the role of Conveners in that partnership and learning networks. What
remains important is ‘practice what you preach’. We want to learn by doing and
convey the experiences and expertise to others in this way. We would like to
grow into social learning research leaders.
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We can now take all kinds of landscape photographs with the research group
members: we have them in our sights. A large source of inspiration for further
and Higher Honey. As modern explorers, we are mapping that unknown world
and would like to invite you to be our travelling companion. This allows us te
replace the blank spaces with promising landscapes. Connected together and
full of stories.
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Glossary
Action Research: Method of research, in which
processes, items, etc. are developed and researched
simultaneously, leading to simultaneous results of
action and research being conducted (definition
Dick, B. (2000) A beginners guide to Action Research
(online))					
Buddy: General definition: English term for mate,
friend, (voluntary) sparring partner, someone who
offers company and support (from: woordenlijst
Nederlandse Taal van de Taalunie). Professorship
definition: a colleague at work or in education who is
a voluntary preferential partner of a research group
member, with whom knowledge from and within the
professorship is actively shared and collegial peer
reviews are completed. A buddy is asked in person
by a research group member and this leads to both
becoming each other’s partners in development.
The buddy is they first person with whom the
research group member shares professorship
knowledge. The buddy takes priority in project
participation.
Communities of Practice: A group of people
sharing a problem, a passion for something that
they do, and learning how to do it better by working
together or aligning their work. This is the definition
by Etienne Wenger that we use in the professorship.
Our “communities” are usually groups of partners
from the professorship that work on innovation
problems through learning-by-doing.
Complementarity: Complementing others, other
knowledge areas, other expertise, etc.
Convener: The Convener is someone who organises
meetings, calls meetings, sets up meetings or
chairs meetings. The Collaborative Leader Network
defines the concept of Convener on its website: “A
Convener (or Convenor) is an individual or group
responsible for bringing people together to adress
an issue, problem or opportunity…. The convener’s
primary responsibility is to serve as the organiser and
administrator of the cooperation….” We do not use
this meaning as such in the professorship.
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Our definition is more based on the broader meaning
used by Etienne Wenger (2015). In his definition,
“Convener” is the role of someone who creates new
learning partnerships, sets up learning networks
and structures them, keeps them going, stimulates
knowledge sharing and development and makes it
sustainable, guides the way in and between networks.
In our professorship, we usually translate this role
as: leading connector of partners from the business
world and vocational education in learning networks
in which the focus is learning from and with each
other by doing in new forms of cooperation. The
convener role includes new leadership in learning
networks, leadership that is based not on classical
hierarchic relationships but on (substantive) expertise
within and between dynamic networks. A role that
is still very much at an early stage, and that we are
researching further together with Wenger et al.
Crossovers: Literally: crossroads, crossings. This term
is also increasingly used for new combinations that
arise as a result of mutual influence via interfaces or
overlapping connections.
Curriculum: A learning and education plan, often
the entire teaching programme of a course.		
Discipline: In this text it means: a subject area,
a research area, an area of work.
Domain: A specified area (of power), literally
and figuratively cordoned off.
Double professorship: A professorship with
two clients and active in two types of education:
mbo and hbo in this case.
External school/location: A concrete
implementation location of one or several
businesses/institutions that are partners of the
professorship, in which business employees and
“clients” work together with vocational education
teachers and “students” in concrete working practice,
both working and learning, particularly in relation
to collective innovation problems. Education and
research facilities are available at these locations.

Formal and informal learning: We adhere to this
definition used by the Open University and also the
definition of Van der Dungen and Smit (2010): formal
learning is learning that is legally regulated and
meets quality demands. It can be concluded with a
nationally recognised diploma or certificate. Informal
learning stands for learning that is not taking place in
an organised context. It can be done anywhere and
at any time... At the end of the day, we learn a lot in
practice, often spontaneously and incidentally, and
often with others. In our professorship, we mainly
apply this term to learning in (working) practice,
together with our professorship business partners.
This is semi-organised and not only spontaneous/
incidental). We increasingly view informal learning
as an important way of professionalisation alongside
formal learning.

Learning Network: A learning network is a group
of people that has learning as its explicit objective.
Within a learning network, they meet in a structured
way and at regular times to exchange practical
information, knowledge and experience. This makes it
a specific partnership between individuals that wants
to achieve shared (knowledge) objectives through
the exchange of experiences and/or development
of activities. Wenger also emphasises that a network
refers to a set of relationships between people and
of personal interactions between the participants
of the network. A coherent set of connections in
which knowledge sharing and development actively
flows and the network helps make new connections,
through learning in a social setting. That is the
addition to other definitions that we follow in our
professorship.

Healthy Ageing: Healthy ageing.

Module period: That period in education, often
ten weeks, in which a completed part of the learning
programme, a module, is offered.

Knowledge economy: An economy within which
a substantial part of the economic growth in society
is derived from (technical) knowledge. According to
“Mens en Samenleving”: In a knowledge economy,
economic growth and innovation is generated from
knowledge (and less from labour or agriculture).
Knowledge Innovation: The process of both
changing and improving substantive knowledge as
well as creating new knowledge. In our professorship,
we particularly look at the management of those
knowledge innovation processes within the strategic
alliances that are detected by the partners together
and at the same time, and considered by all parties
as crucial for their strategic position.
Learning context: The environment in which
learning takes place, often literally the physical space,
but also the spiritual space: how learning takes place,
from whom and also the organisational space: in
what teams, according to what timing, with what
facilities, etc. In our professorship, important factors
include the (innovative) way in which this space is
set up in relation to the innovation problems that we
are investigating together with the business world
through learning-by-doing, and that we develop in
the physical concrete work practice.

Multidisciplinary chains: Coherent connections
of elements from various disciplines. In our
professorship, this includes the partnerships between
businesses and research group members around
socio-economic innovation problems from the
professional world in the region for which members
are being trained or in which they work.
Multilevel: Consisting of multiple levels, which in our
professorship refers to the various educational levels
within mbo and hbo. This particularly concerns levels
3 and 4 within mbo and the Bachelor and Associate
level within hbo.
Participation-based research (or: participationbased observation): A method of research in which
the research participates in the life and activities
of the people or processes that he/she studies
(definition of M. Saunders). In our professorship, this
involves the researchers helping to create new forms
of cooperation and partnerships (such as MDC’s) and
actively participating in those and at the same time
researching those processes by doing in a practical
setting.
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Practice what you preach: Do what you say/what
you tell others to do.
Public-private cooperation: Cooperation between
public and private parties. Public parties are those
that work for the overall benefit of everyone
in society, their results and returns are not for
themselves but for citizens, for society as a whole.
Private parties are those who work for their own
benefit or that of their organisation. Their results and
returns particularly benefit them or their organisation.
There is an increasing number of mixed forms of
public-private connection: both for the party’s benefit
but also partly for the benefit of society as a whole.
In our professorship, we refer to public parties
including vocational education, but also government
bodies and semi-public entities. Private parties
include the business world, particularly SME. We also
have public-private combinations as partners, such
as specific care and culture institutions.
Real-life learning: Practical learning in real life and
about realistic problems from concrete educational
or professional practice.
Region: A cohesive socio-economic community in a
specified geographical area that is considered a unit,
and which is relatively small-scale.
(Regional) Comakership: Cooperation by “creating”
innovations together, marking them, implementing
them and evaluating them. A central concept
within our professorship, where we define it in this
context as: marking, developing and implementing
innovations together based on equality, reciprocity
and as partners in (each other’s) development, on a
regional scale and from the start on all organisational
levels of the partners within the professorship
(i.e.: vocational education and the business world).
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Silver Economy: The part of the economy that
concerns the older citizens (of Europe). This involves
all economic activities that are relevant for the needs
of elderly adults (the age range is often defined as
50+, but it varies) and the impact of this on many
sectors such as care, accommodation, leisure and
living. (definition of Smart Silver Economy platform
of the European Union and the AGE Platform
Europe).
Skills: The ability of a person to connect knowledge,
skills and attitudes that are relevant to a certain
professional situation to personality traits in order
to use these in an integrated way, making it possible
to take adequate action in that professional situation
(definition: Ministry of Education, Culture and
Science).
Social learning: Learning in a group context, in
dialogue and cooperation with others that are
other more experienced.
Strategic alliance: A longer-term, strategic
partnership between two or more partners to
collectively achieve the required knowledge
innovation that is necessary for the enhancement
of the (strategic market) position of all partners
within the rapidly changing economy.
Sustainable innovation: Sustainability = being able
to maintain and continue the research, avoiding the
shift (to others) of adverse effects and risks where
possible. This may apply to products and processes.
In our professorship, the accent is on sustainability
and continuity of (social and knowledge) innovation
processes.

T-shaped model: In education, this is the model in
which the horizontal bar of the T represents a broad
base, the generalists, and the vertical line of the
T represents depths, the specialists. The model of
knowledge areas is represented by the symbol of the
T. This is according to the definition of the T-Summit
2016 in Washington of the (technical) business world
under management of Michigan State University.
At the point were the bars of the T cross, where the
horizontal and vertical bars touch, innovations often
occur: these new combinations of knowledge areas
are what we look for and develop in our professorship.
Timelines: These are patterns that, over the time in
which the professorship is active, become clear and
that make specific development themes visible in
specific periods.
Tools: Tools, instruments. In our case: measurement
tools and formats for representing the research data.
Value-creation: Creating (added) value for the
parties involved, based on new insights and through
co-creation, a reconsideration of the existing
business model and with continuous attention for
innovation. The term Value-creation is also applied as
a synonym for valorisation, turning knowledge into
value. In networks, when determining the proceeds
of the cooperation and the innovations, we don’t
always just look at the knowledge results but also at
the other values created by the partnership. In our
professorship, this is mainly research in our innovative
learning networks and the participating partners in
these networks. This definition follows the approach
of De Laat and Wenger.
21st century skills: (New) Skills and competences
that we (and especially the students) need in order
to successfully participate in the society of the future,
and that are important for the active participation in
the twentyfirst century (definition from Kennisnet).
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Alphabetical list of professorship members and timelines
Timeline
name
Annelies Bannink
Petra Bartelds
Tjeerd Beijleveldt
Jan Berends
Stefan Blom
Sebo Boerma
Nap Bollemeyer
Bate Boschma
Erna Dros
Steffen Fokkema
Rudy Folkersma
Roel Frijling
Els Geurts
Marjolanda Hendriksen
Chris van Heerewaarden
Diana van Heusden
Edou Hilverda
Harold Hofenk
Wilma Hoonhorst
Nol Hovens
Kees Huising
Jurjen Jagersma
Eva Janssen
Mariam Janssen
Harry Jippes
Maaike de Jong
Paula Karsten
Johan Kasper
Kim Kienhuis
Gerard Krikken
Gita Lopulissa
Simon Henk Luimstra
Ida Miedema
Evert Mulder
Hanneke Neuteboom
Johan van Omme
Monique Pestman
Ada Pit
Ingrid Rammers
Annelies Rietdijk
Richard Rijnks
Gerko de Roo
Daan van Rooijen
Mirjam Roomer
Hilde Rotmensen
Elga van der Spoel
Hans Sprakel
Patty Veen
Anna Veeneman
Judith Veldman
Hanneke Verbree
Angela van der Voort
Nanda Vinken
Joyce Walstra
Margriet Weerman
Jolanda Westerhof
Lucinda Wondel
Jan Zantinge
Cigdem Zantingh
Arjan Zijlstra
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1
organisation
Calibris
ROC Alfa-college
ROC Alfa-college
ROC Alfa-college
ROC Alfa-college
Calibris/Bos Ontwikkeling in Organisatie
ROC Alfa-college
Hanzehogeschool
ROC Alfa-college
Stenden Hogeschool
Stenden Hogeschool
Stenden Hogeschool
ROC Alfa-college
Stenden Hogeschool
Stenden Hogeschool
ROC Alfa-college
Stenden Hogeschool
Hanzehogeschool
ROC Alfa-college
Hanzehogeschool
ROC Alfa-college
ROC Alfa-college
Stenden Hogeschool
Hanzehogeschool
Stenden Hogeschool
Stenden Hogeschool
Stenden Hogeschool
Stenden Hogeschool
ROC Alfa-college
ROC Alfa-college
ROC Alfa-college
Gemeente Emmen
Hanzehogeschool
AOC Terra
ROC Alfa-college
Hanzehogeschool
ROC Alfa-college
ROC Alfa-college
ROC Alfa-college
Stenden Hogeschool
Stenden Hogeschool and UCF/RUG
ROC Alfa-college
Stenden Hogeschool
ROC Alfa-college
ROC Alfa-college
Stenden Hogeschool
AOC Terra
ROC Alfa-college
ROC Alfa-college
ROC Alfa-college
Hanzehogeschool
ROC Alfa-college
ROC Alfa-college
Stenden Hogeschool
Stenden Hogeschool
ROC Alfa-college
ROC Alfa-college
ROC Alfa-college
ROC Alfa-college
ROC Alfa-college

discipline
Care (guest)
mbo Education & Quality Care (guest)
mbo Sports
mbo Engineering
mbo Economics
Care (guest and PhD)
mbo Engineering
hbo Engineering
mbo Education & Quality Care
hbo Leisure (and PhD)
hbo Engineering
hbo Hotel Management
mbo Care
hbo Care (and PhD)
hbo Care
mbo Care
hbo Tourism
hbo Sports
mbo Wellbeing
hbo Economics
mbo Engineering
mbo Engineering (guest)
hbo Leisure
hbo Care
hbo Hotel Management
hbo Leisure
hbo various
hbo Tourism
mbo various
mbo Engineering
Assistent manager
Care (guest)
hbo Care
mbo Agriculture
mbo various
hbo Wellbeing (guest)
Assistent manager
Secretary
Assistent manager
hbo Wellbeing
hbo Tourism (guest and PhD)
mbo Engineering
hbo Engineering
mbo Engineering
mbo Care
hbo Economics
mbo Agriculture
mbo Sports
mbo various
mbo Care
hbo various
Secretary
mbo HRM
hbo Care
hbo Economics
Assistent manager
mbo Economics
mbo Engineering
mbo Tourism
mbo Engineering (guest)
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Alphabetical list of businesses, partners and timelines
Timeline
name

discipline

Adema Architecten
Alescon

Silvester Adema
Mirjam Kuin
Renate Renkema
Eric Neef
Herman van der Poel
Peter Eggens
Han Settels
Mirjam Koel
Wybo Berk
Eric Bosch
Peter Steenbergen
Henk Brinks
Joop Einhaus
Dirk de Jonge
Janny Reitsema
Bas Blaauw
Bert de Groot
Wim Schonewille
Jellie van Loon
Janny Nijlunsingh
Ruud Slot
Afina Hidding
Mieke Malda
Frankwin van Beers
Roelinus Reurink
Alfred Welink
Ellen Stevens
Gerard van der Veen
Jelle Paauw
Sonja van der Meer
Eberhard Dijkhuis
Femmia Haverkamp
Jan Edzes
Mick Duzink
Peter Bon
Dirkjan Haan
Harrie Wolters
Hartmut Escher
Jan Bleeker
Gerard van de Ziel
Hans van der Sluits
Fred Snel
Aard van den Brink
Greet Cazemier
Erwin Mulder
Johannes Huisma
Daan Bultje
Ton Mulder
Jos Wijland
Wim Huiting
Jacqueline Zomers
Linda Piening
Simone Smuling
Hein Klompmaker
Robbert van Hasselt
Ilse Broeders
Fred de Jong
Jetty van Hagen
Roelie Mossel

Engineering
Wellbeing
Wellbeing
Leisure
Hotel Management
Engineering
Leisure
Living
Living
Leisure
Leisure
Engineering
Living
Care/Sports
Leisure
Leisure/Hotel Management
Leisure/Hotel Management
Leisure
Care
Care
Care
Care
Leisure
Leisure
Leisure
Engineering
Wellbeing
Wellbeing
Leisure
Leisure
Engineering
Wellbeing
Care
Leisure/Sports
Culture
Living
Leisure
Leisure
Care
Care
Care
Engineering
Engineering
Leisure/Care
Leisure
Leisure/Hotel Management
Care
Care
Leisure
Culture
Hotel Management
Hotel Management
Sports
Leisure
Living
Living
Leisure
Wellbeing
Care

ANWB
Apollo Hotels & Resorts
Avics
B2B Adventure
Beter Thuis Wonen
Boats and More
Breeland recreatie
Brinks Advies
Buurtsupport
Calibris SBB
Camping De 4 Elementen
Center Parcs/Huttenheugte
Center Parcs/Parc Sandur
De Gelpenberg
De Hoven
De ZorgZaak
Dieren Park Emmen

Distrivers
Domesta
Drentse Golf & Country Club
Drents Landschap
Dijkhuis Aannemersbedrijf BV
EMCO/WEDEKA
FC Groningen
Groninger Forum
Gemeente Borger-Odoorn
Geopark De Hondsrug
Geopark Terra vita Osnabrück
GGD Friesland
GGZ Drenthe
GIRA
Golden Raand
Groningen City Club
Hampshire Hotels Zuid-Drenthe Erica
HANNN
Havixhorst
Het Sterrenpad
Hotel Lubbelinkhof
Hotel Ten Cate
Huis voor de Sport
Hunebedcentrum
IDMM
Ilse Broeders Advies & Projecten
IVN
Jann Verzorgd
Jannes van der Sleeden huis
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Timeline
name

discipline

Kasteel Coevorden
Kennispoort Drenthe
Kenteq/SBB

Jos Wijland
Geeke Snijders
Paul Hesselink
Andre Bakker
Titia Wentholt
Marcel Kocks
Ronald Raidt
Folker Frommeyer
Yvonne Hiemstra
Albert Jan Westerbrink
Yvonne Cornax
Harry Poel
Peter van der Tang
Romy Snoeyenbos
Annemarijke Terpstra
Robert van Buseck
Ton Selten
Oliver Mix
Bert Pathuis
Martin van Hoek
Hermi de Rooij
Hans Hartog
Dick Dijkstra
Gé Bax
Hilde Scholtens
Gert Jonker
Leny Jansen
Marco Peters
Gerhard Roelfes
Dennis Assen
Rob Franken
Maaike van Roden
Bert Tammeling
Saskia Timmermans
Danny Kok
Roelie Snippe
Tjalling Schwartzenberg
Ronald Idema
Belinda Kramer
Peter Vervloet
Coby Arents
Albert Siblez
Floor Vinckers
Anneke Weever
Karin Verkerk
Ton Duivenvoorden
Harrie Keuter
Hans Agterberg
Erik van der Ploeg
Hille Meetsma
Viola Mulder
Roelie Goetsch
Annelies Bakelaer
Joke Bakker
Wytse Bouma
Riët van der Kamp
Daniël Botterfik
Fera Oldenziel
Ridzert Veenstra
Lisa Josef

Leisure
Leisure
Engineering
Engineering
Hotel Management
Engineering
Hotel Management/Leisure
Leisure/Hotel Management
Culture
Leisure
Leisure
Engineering
Engineering
Care
Care
Engineering
Leisure/Care
Leisure
Living
Engineering
Leisure
Leisure
Leisure
Engineering
Care
Wellbeing
Wellbeing
Sports
Leisure
Leisure
Engineering
Engineering
Culture
Care
Care
Care
Engineering
Engineering
Engineering
Care
Care
Care
Care
Care
Care
Hotel Management
Leisure
Leisure
Economie
Engineering
Hotel Management
Wellbeing
Wellbeing
Wellbeing
Living
Living
Living
Living
Living
Leisure

Kenwerk/SBB
KroeseWevers
Landal Hof van Saksen
Landal Orveltermarke
Markant
Marketing Drenthe
MaxMind
Negotica
Noorderboog
Noorderbrug
Olijslager
Ondernemersplein Emmen
Osnabrücker Marketing und Tourismus
Pathuis&Partners
Preus
Recreatiecentrum Zandpol
Recreatieschap Drenthe
RuMa Rubber
Saaksumborg
Sedna
Sport Plaza
Stedenkring Zwolle-Emsland
Stichting Regio Marketing Emmen
Stork Fokker
SVT branding & design group
Tammeling persburo
Tangenborgh

Team 4 Architecten
Technische Unie
Treant Caregroep

UMCG
Van Boeijen
Van der Valk Hotel Management Emmen
Veenpark
Villa van Streek
Vitaal Vechtdal
Vitalinq
Voilá Advies
Wellbeingswerk Midden Drenthe
Wijkbelangen Emmerhout
Woonconcept
Woonservice
Woonzorg BMC
ZOO Osnabrück
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Overview of associated research networks
Network of Lecturers
and Professors
wo
University
Open University

Name
Prof. Dr. Maarten de Laat

RUG/UMCG

Prof. Dr. Koen Lemmink

Open University USA

Dr. Etienne Wenger

University of Amsterdam (not active)

Prof. Dr. Robert Kloosterman

VU (not active)

Dr. Duco Bannink

University of Twente (not active)

Prof. Dr. Gert-Jan Hospers

RUG (not active)

Prof. Dr. Dirk Strijker

hbo
University of Applied Sciences
Stenden Hogeschool Research Unit
Leisure&Tourism

Name
Dr. Albert Postma

Drs. Hans Revier

Dr. Marc Coenders

NHL

Dr. Evelyn Finnema (not active)

Hogeschool Zeeland

Dr. Olaf Timmermans

Hanzehogeschool

Description of problem/area of interest

Research group in the region of Groningen

Prof. Dr. Loek Nieuwenhuis

NHL
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Name

Open University

Stenden Hogeschool Research Unit
Leisure&Tourism

Overview of individual research themes

Dr. Elles Bulder

Hanzehogeschool

Dr. Willem Foorthuis

Hanzehogeschool

Dr. Aly Waninge

Hochschule Osnabrück

Prof. Dr. Wolfgang Arens-Fischer

HANNN

Prof. Dr. Loek Nieuwenhuis

Contents of cooperation
PhD’s
National Coordinating Body on Education
Research: learning networks and informal learning
Review of national innovation programmes
Centre of Expertise Healthy Ageing:
movement sciences, health and leisure
Communities of Practice
Landscapes of Practice en Conveners
PhD formerly supervisor
International sustainable economic cooperation
between governments and tourism
PhD formerly co-supervisor
Market identity and leisure
Regional connection
UCF: PhD formerly supervisor

Contents of cooperation
Colleague Professor of Applied Sciences
Sustainable innovation in the region and scenario
planning
Unesco and geoparks
Health tourism
European Tourism Futures Institute
Centre of Expertise Leisure, Tourism & Hospitality
Colleague Professor of Applied Sciences
Sustainable innovation in the region and marine
wetlands
Unesco and geoparks
Health tourism
European Tourism Futures Institute
Centre of Expertise Leisure, Tourism & Hospitality
Professional agility and learning networks
Convener Handbook
Centre of Expertise Healthy Ageing: care for elderly
Centre of Expertise Leisure, Tourism & Hospitality:
Health Region
SMEB network of entrepreneurs
Health tourism Zeeland
Centre of Expertise Healthy Ageing/Leader:
Opportunities for recession and Health/Living/
Leisure
INTERREG/Leader: Area cooperation
Centre of Expertise Healthy Ageing health science
ZonMW (Dutch organisation for health research
and care innovation) application Healthy Lifestyle
PhD co-supervisor
COST/INTERREG: Dual Learning in Innovative
Organisations and Networks
Learning in the workplace
Learning as a team

Wilma Hoonhorst

Informal and formal Learning Guild as learning networks in care.

Els Geurts

Communication and role of language within innovative care projects.

Gerko de Roo

Engineering & Care in earthquake-proof living.

Kees Huising

Responsible living and sustainable construction from an area and neighbourhood
development perspective.

Patty Veen

Refugees and new combinations of Health, Living and Leisure.

Tjeerd Beijleveldt

Technology and Sports for Healthy Lifestyle.

Lucinda Wondel

The impact of social innovation on enterprise in the marketing of multidisciplinary
innovations.

Hanneke Neuteboom

Motivating factors for knowledge transfers in Learning Networks.

Nanda Vinken

The facilitating role of learning in the sustainable employability of employees.

Anna Veeneman

The relationship between regional comakership in learning networks (of the RIF)
and the innovation strategy of regional comakership at the Alfa-college.

Erna Dros

Learning organisations: how is the method of the professorship translated within
Alfa-college?

Harold Hofenk

The added value of multidisciplinary teams in solving complex problems that lead to
innovation in professional practice.

Ida Miedema

Nutrition, lifestyle and prevention in Healthy Ageing in relation to new forms of care
for the elderly.

Bate Boschma

Building/rebuilding Tiny Healthy Homes in cooperation with residents.

Nol Hovens

New business models in interdisciplinary enterprise in networks.

Maaike de Jong

Community development and international health tourism.

Marjolanda Hendriksen

Leadership in learning networks and citizen participation.

Research group in the region of Drenthe/North-east-Overijssel
Mirjam Roomer

The effect of empathy and mutual imaging in Technology and Care combinations in
multidisciplinary and multilevel contexts.

Diana van Heusden

Learning networks between small care & residential institutions in north-east-Overijssel.

Judith Veldman

Crossovers between Leisure and Healthy Lifestyle.

Cigdem Zantingh

Euregional cooperation on Leisure.

Roel Frijling

International cooperation on Healthy Lifestyle Hospitality.

Johan Kasper

Regional Rural Network in the area of Leisure & Culture.

Daan van Rooijen

Biobased Living in Care and Recreation.

Margriet Weerman

Marketing of regional multidisciplinary innovation-“products”.

Annelies Rietdijk

Healthy lifestyle and nutrition in the region.

Sebo Boerma

Learning climate & informal learning in large care institutions

Simon Henk Luimstra

Neighbourhood teams and citizen initiatives on Healthy Lifestyle.

Kim Kienhuis

Quality care in multidisciplinary education processes.
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A selection of publications
There are many more publications
by the professorship on our website:
www.alfa-college.nl/lectoraat

Boerma, S. (2016). Informeel leren in de zorg.
In: Onderwijs en Gezondheidszorg, 2(3), pp. 30-33.
Bosker, F. (red) en Delies, I. (2012). ‘Samenwerking
en innovatie brengen dynamiek in de Euregio.’ In:
Internationaal ondernemen. Ondernemerschap
met Nederlands-Noord-Duitse relaties. Publication
of the Knowledge Centre of Social Innovation,
School of Business Stenden Hogeschool, May 2012,
Leeuwarden: Stenden University.
Bosker, F. (red.) (2014). Profielen van Partners,
steunpilaren van innovatief kennisplatform IK Drenthe
Toerisme en Recreatie. Published in October 2014.
Emmen: municipality of Emmen and professorship
of I.Delies.
Buit, H. (2014) ‘Studenten runnen zorgafdeling’
in: Dagblad van het Noorden article relating to the
residential care centre, Jannes van der Sleedenhuis,
26 Augustus 2014.
Cardol, T. (2013). ‘HBO moet meer de werkvloer op.’
In: ScienceGuide, issue 47, 20 November 2013.
de Jong, M., & van Raders, A. G. (2015).
Representing Sacred Objects in Ethnographic
Museums: From Cabinet of Curiosities to Community
Curation. Anthropology as a Driver for Tourism
Research, pp. 117-138.
de Jonge, M. en Veldman, J. (2012). ’Wonen met
zorg voor alle leeftijden’. In: “Wonen, Welzijn &
Zorg”, publication by Healthy Ageing Network from
the HANNN themed series following the symposium
on Care & Living, in cooperation with the province of
Drenthe and the professorship. HANNN June 2012,
Groningen.
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de Jonge, M. en Veldman, J. (2012). ’Healthy Living
Hotel, living in Meppel’. In: “Healthy Ageing. Practice
and Innovation at the four universities of applied
research in the northern Netherlands”. Publication
for (professorship) conference Healthy Ageing 8
November 2012. Groningen: Hanze Hogeschool.
Delies, I. (2009). Verbinden & Combineren.
Inaugural speech. Leeuwarden and Groningen:
Stenden Hogeschool and ROC Alfa-college.
Delies, I. (2009). Verbindingskracht & Combinatievermogen. Een empirisch onderzoek naar kennisallianties tussen beroepsonderwijs (ROC) en
bedrijfsleven. Thesis. Groningen: Rijksuniversiteit
Groningen.
Delies, I. (2010). ‘Dubbellectoraat: Hoe een ROC
en een Hogeschool gezamenlijk en in comakership
met het regionale bedrijfsleven komen tot de
onderzoeksagenda van dit dubbellectoraat.’ Position
paper en abstract, ORD-symposium in Enschede,
24 June 2010. Enschede: University of Twente.
Delies, I. (2010). ‘Grensverleggend onderwijs.’
In: congresverslag Bedrijfstakgroep ESB&I van de
MBO Raad, Antwerp 18 and 19 March 2010.
De Bilt: MBO Board.
Delies, I. (2010). Studenten gebaat bij gelijkwaardige samenwerking bedrijfsleven en onderwijs.
Blog on the website Het Nieuwe Beroepsonderwijs,
18 March 2010.
Delies, I. (2011). Halverwege. Partners en
publicaties 2009 – 2011 lectoraat dr. Ineke Delies,
een bloemlezing. Part 2 in the series “Verbinden
en Combineren” (Connecting and Combining),
publications from the professorship of Ineke Delies.
Groningen/Leeuwarden: Stenden Hogeschool and
ROC Alfa-college.

Bosker, F. (red) en Delies, I. (2012). ‘Lectorate
Sustainable innovation in the regional knowledge
economy. Good relations important for Innovation’.
In: GPS Global Positioning of the School of Leisure
and Tourism Management. From data collection to
scenario planning. School of Leisure and Tourism
Management, Stenden Hogeschool University,
January 2012. Leeuwarden: Stenden University.
Delies, I. (2012). ‘Regional joint development
research between secondary vocational educational
institutions, higher professional education institutions
and small and medium enterprises to forge new
combinations of Care & Living.’ In: “Healthy Ageing.
Practice and Innovation at the four universities
of applied research in the northern Netherlands”.
Publication for (professorship) conference Healthy
Ageing 8 November 2012. Groningen: Hanze
Hogeschool.
Delies, I. (2012). ‘Toekomstige ontwikkelingen:
Healthy Lifestyle Hospitality.’ In: Wonen, Welzijn &
Zorg” publication by Healthy Ageing Network from
the HANNN themed series following the symposium
on Care & Living in cooperation with the province
of Drenthe and the professorship, June 2012.
Groningen: HANNN.
Delies, I. (2013). In de Verlenging. Terug- en
vooruitblik 1e en 2e lectoraatsperiode. Deel 3 in de
reeks “Verbinden en Combineren” (Connecting and
Combining), publications from the professorship
of Ineke Delies. Groningen/Leeuwarden: Stenden
Hogeschool and ROC Alfa-college.
Delies, I. (2013). ‘Multidisciplinaire samenwerking
in de regio’ in: Trendrapport toerisme, recreatie en
vrije tijd. October 2013. Den Bosch: NRIT.
Delies, I. (2015). ‘Met Regionaal Comakership
ontwikkel je enorme verbindings- en innovatiekracht.‘
In: Koers magazine, special Regional Co-makership,
pp. 9-10. Groningen: ROC Alfa-college.

Delies, I. (2015). ‘Verbindingskracht &
Combinatievermogen: dé basiskenmerken van
succesvolle samenwerking beroepsonderwijs/
bedrijfsleven.’ In: Bildungskalender 2016, pp. 2
June 2016. Leusden: ISW.
Delies, I. (2015). ’Grenzenloos verbinden en
combineren. In: H. Blom en C. Zantingh (red.).
Rijnland in de Regio. Onderzoek en activiteiten
van Stenden Hogeschool en het Alfa-college in
de noordelijke Nederlands-Duitse grensregio.
Leeuwarden/Groningen: Stenden Hogeschool
and Alfa-college pp. 47-69.
Delies, I. & Zantingh, C. (2013). ‘Toerisme in Euregio
krijgt door kenniskringen grensverleggende impulsen.’
In: Het Ondernemersbelang, issue 2, May 2013.
Delies, I. & Zantingh, C. (2013). ‘Grensverleggende
impulsen aan toerisme in Drenthe en de regio
Osnabrück.’ In: “Drenthe” 18 November 2013. Assen:
Drenthe Magazine.
Delies, J. J., & Hendriksen, M. (2014) Kwaliteit van
leefomgeving. In: J. Veuger et al (red.). Barometer
Maatschappelijk Vastgoed. Maatschappelijk
Verantwoord Ondernemen (pp 173-179) Groningen:
Hanze Knowledge Centre Noorderruimte.
Hendriksen, M. (2015). ‘Dorpszorg Midden Drenthe:
Dorpsbewoners aan zet.’ In: Nieuwsbrief COE HA
December 2015.
Hendriksen, M. & Veeneman, A. (2015). Eindrapportage Innovatiearrangement ReCoMa-Lab.).
Made available to the steering committee ReCoMaLaboratories, (nationally) available for knowledge
sharing in the context of Transfer for interested mbo
and hbo Educational Institutions. Ede: Het Platform
Beroepsonderwijs (HPBO) (The Vocational Education
Platform).
Hendriksen, M. & Verdijk, J. (2015). Evaluatie
project Dorpszorg Midden Drenthe. Borger: Steering
Committee Dorpszorg Midden Drenthe.
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Hofenk, H. G. (2015). ‘De gymleraar pakt de
handschoen op! Naar een Europees initiatief dat
inspeelt op de relatie van gezonde leefstijl en
bewegingsonderwijs. ’ In: Lichamelijke Opvoeding
nummer 9, issue 9, year 10 3 October 2015.
Kasper, J. (2012). Duurzame regionale samenwerking. Multi-disciplinaire keten Toerisme Zuid-Oost
Drenthe in de reeks ETFI publicaties, November 2012.
Leeuwarden: Stenden University.
Kasper, J (2013). Naoberschap en regionale
netwerken op het platteland. Publication by the
professorship of I. Delies in cooperation with the
Hunebedcentrum and the province of Drenthe in
June 2013. Leeuwarden: Stenden University.
Kasper, J. en Klompmaker, H. (2015). Over
het Draagvlak van een Drentse Erfgoed Delta.
Leeuwarden/Borger: Stenden Hogeschool/
Hunebedcentrum.
Luimstra, S. H. (2015). Gebruik de Wijsheid van
wijkbewoners. In: Programma Gemeenten van de
Toekomst. 26 February 2015.
Oosthof, R. (2014). ‘ReCoMa-Lab: scholen en
bedrijven stimuleren regionale economie’ news
article published on the website of Het Platform
Beroepsonderwijs, 8 January 2014.
Peters, S. (2014). ‘Breed waar het kan, smal waar het
moet?’ In: Back Stage Magazine, magazine of the
MBO Board. Woerden: MBO Board.
Schaling, N. en Delies, I. (2010). ‘Leven lang
leren is leuk.’ In: E-zine A+O Nieuws, magazine of
Arbeidsmarkt en Opleiding Metalektro, January 2010.
Snel, T. en Delies, I. (2009). ‘Regionale Kennisallianties.’ In: Profiel Productions issue November
2009, theme issue Kennis Delen (Knowledge
Sharing).
Staas, A. (2009). ‘Ketenaanpak onderwijsbedrijfsleven.’ In: Connectie 2009 Ondernemen
met een hoofdletter H.
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Staas, A. (2009). ’Uniek dubbellectoraat.’ In:
Ondernemersmagazine Hoogeveen April 2009.
Veeneman A. & Hilverda E. (2015) “Het aan de
praktijk getoetste onderwijsmodel tot nu toe.“ made
available to the frontrunners and followers of the
ReCoMa-lab, (nationally) available for knowledge
sharing in the context of Transfer for interested mbo
and hbo Educational Institutions. (March 2015).
Veeneman, A. (2015). Deelproject ReCoMa-Lab 2.0.
Koers Magazine about regional co-makership. pp. 9. ,
October 2015 (also published in digital format), made
available to the partners and stakeholders of the
partial projects on regional comakership.
Veeneman, A., Hofenk, H., Hendriksen, M & Janssen,
E. (2016). Beschrijving Deelproject ReCoMa 2.0. In:
Koers! Groningen: Alfa-college.
Veldman, J. (2013). ‘Kennismaken met elkaars beroep
en werkwijze. ’ In: Profiel issue 6, September 2013.
Professional magazine for secondary vocational
education.
Veldman, J. 2015). ‘Gezondheidorganisaties,
Onderwijs en Recreatiebedrijven lanceren gezamenlijk
Gezonde Leefstijl Vakanties. Voor iedereen die gezond
ouder wil worden.’ In: Dagblad van het Noorden.
18 May 2015.

Zantingh, C (2015). Grensoverschrijdend onderwijs in
grensverleggend comakership. In: Alfa-college (red.)
Doelbewust naar Buiten. Accessed 15 April 2015 from
http://www.alfa-college.nl/doelbewust.
Wolters, H. (2013). ‘Ein Hauch Unendlichkeit. Der
Hondsrug: Ein Landstrich in den Niederlanden will
um deutsche Touristen werben‘ In: Neue Osnabrücker
Zeitung, 23 November 2013. Osnabrück.
Zantingh, C. (2013). ‘Drents-Duitse toeristische
samenwerking.’ In: Dagblad van het Noorden,
1 October 2013.
Zantingh, C. (2015). Grensoverschrijdend onderwijs
in grensverleggend comakership. In: Magazine
Doelbewust naar Buiten. pp. 38. Groningen: Alfacollege.
Zantingh, C., Smit, L. Blom, H., (2015). ‘De grens
als uitdaging en kans. Tweesporenbeleid nodig:
van grenseffecten en afstemming van onderwijs op
relevante sectoren.’ In: Rhineland in the Regio II
insights in the area of boundary-crossing cooperation
in the northern Netherlands / German border
region of Stenden Hogeschool and Alfa-college.
Leeuwarden/Groningen: Stenden Hogeschool.
Zantingh, C. (2016). ‘Grensverleggende impulsen in
Noord-Nederland en de regio Osnabrück.‘ In: Drenthe
Magazine spring edition 2016 issue 1 year 12.

Veldman, J. (2015). “Gezondheidorganisaties,
Onderwijs en Recreatiebedrijven lanceren gezamenlijk
Gezonde Leefstijl Vakanties. Voor iedereen die gezond
ouder wil worden.” Flyer National Member Service
Home Care organisations.
Veldman, J. (2015). Wilt u ook prettig en gezond
leven combineren met een leuke vakantie? In: website
ANBO. Binnengehaald mei 2015 op http://www.
anbo.nl/ledenvoordeel/uitstapjes/fitfun-healthylifestyle-vakanties.
Veldman, J. (2015). Gezonde leefstijlvakanties,
In: Emmen. nu, 24 september 2015 p. 13.
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Lectoraat Duurzame innovatie in de regionale kenniseconomie
Professorship Sustainable innovation in the regional knowledge economy

Stories about Connections
From the start in 2009 of the professorship ‘Sustainable innovation in the
regional knowledge economy’, the group has worked consistently on making
connections and creating innovative partnership forms between vocational
education and the business world. The fruit borne by the various initiatives of
the methodology is rich and diverse. ‘Stories about connections’ is the report of
a fascinating journey through uncharted landscapes. Blank spaces are filled, and
new destinations are mapped.
Professor Ineke Delies provides a step by step description of the development
of the research, followed by the results and how this has benefited the innovation of education and the professional world. Through learning by doing, the
professorship has successfully dealt with socio-economic innovation problems
from the region. The key to her argument consists of interviews with lecturers/
researchers and businesses that enthusiastically share their stories about the
experiences and tantalising new insights gained. ‘Stories about connections’
also gives rise to new prospects on learning networks and the role of connecting
leaders (also known as Conveners).
This is an exploration that is far from over. There is plenty of Terra Incognita left
to feed our curiosity. You are warmly invited to join us on our journey through
these ‘Landscapes of Practice’.

Connecting +
Combining
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Locations of the
Locations
of the
Professorship
Professorship
Groningen
Groningen
Emmen
Emmen
Hoogeveen

Hardenberg
Leeuwarden
Leeuwarden
Hoogeveen

Het Klooster/Hoogeveen, Thuushuus/Beilen, De Stuw/Hardenberg, Hunebedcentrum
& Geopark De Hondsrug/Borger, Center Parcs Parc Sandur/Emmen, De ZorgVilla/
Nieuw-Amsterdam, Superr/Holwierde, Kerk/Veenhuizen, De 4 Elementen/Stroobos,
Huis te Zeyen/Zeyen, De Hoven/Winsum, Negotica/Haren

Some of the project locations
Education

Illustrative stories

Specific case areas/business partners

Locations

Researchers/research group members

Research programmes

Key concepts

Some of the ReCoMa-Labs in External Locations

Assignment

ck

abrü

Osn

Geopark Terra Vita/Osnabrück, Hochschule Osnabruck/Osnabrück & Lingen, Welzijn
Midden Drenthe/Beilen, Center Parcs Orveltemarke/Orvelte, Kroonvelden/Noordenveld, Groninger Museum/Groningen, SuikerUnie terrein/Groningen, Groningen Airport
Eelde/Eelde, Veenfabriek/Erica, Biochron/Emmen

stories about connections

Timelines and characteristics
?

Characteristics
per timeline

1st period

Task

Research cooperation formula
for regional co-makership
between ROC Alfa-college,
Stenden hogeschool and the
regional business world in
Drenthe.

TIMELINES

timeline 1

Key concepts

Characteristics
per timeline

2nd period

Develop multidisciplinary and
multilevel chains of Care &
Living and Tourism/Leisure
with new combinations of
Learning & Working.

Research this methodology
for transfer to other regions
and contexts.

Research and deepen the already developed cooperation
formula for regional comakership between ROC Alfa-college, Stenden Hogeschool
and the regional business
world in Drenthe and research
the systematics of the frontrunners/followers in this.

Improve the already developed multidisciplinary and
multilevel chains of Care &
Living and Tourism & Leisure
with new combinations of
Learning & Working and
research crossovers within
the specific cases of Leisure
and Care & Living.

Research this methodology
for transfer to other regions,
particularly the Euregion
around Osnabrück and
Groningen/Friesland and
other contexts.

Task

TIMELINES

t im el ine 2

t im eline 3

time line 4

time line 5

time line 6

2009

2010 - 2011

2011 - 2012

2012 - 2013

2013 - 2014

2014-2015

2015-2016

2016 onwards

Vision development

Cooperation format

Partner profile
Setting up research into
specific cases

Presentations

Strategic Role of conveners
as leading connectors in
landscapes of practice in
complex learning networks

Start Small-scale research

Start Larger-scale research

Set up small-scale learning
networks, MDSC’s

Upscaling, sustainabilisation and transfer research
group

Key concepts

Setting up MDC networks
with businesses

Crossovers Care & Living &
Leisure

Landscapes of practice

Setting up knowledge
network

Structure knowledge
sharing

Research
programmes

ReCoMa-Lab

Learning workplaces
with businesses

Individual knowledge network research questions

Regional co-makership as
an innovation strategy

Create knowledge agenda
International research
networks
Clustering research groups

Euregion
Research
programmes

Sustainable Public-private
cooperation vocational
education - business world
in the region (Daly, Jorna,
Sennett, Delies)

Sustainable Public-private
cooperation vocational
education - business world
in the region (Daly, Jorna,
Sennett, Delies)

Sustainable Public-private
cooperation vocational
education - business world
in the region (Daly, Jorna,
Sennett, Delies)

Sustainable Public-private
cooperation vocational
education - business world
in the region (Daly, Jorna,
Sennett, Delies)

		

Sustainable Public-private
cooperation vocational
education - business world
in the region (Daly, Jorna,
Sennett, Delies)

Sustainable Public-private
cooperation vocational
education - business world
in the region (Daly, Jorna,
Sennett, Delies)

Public-private cooperation
in regional landscapes of
practice (Daly, Sennett,
Delies)

Public-private cooperation
in regional Landscapes of
practice (Daly, Sennett,
Wenger, Delies)

Learning networks
(de Laat, Nieuwenhuis)

Learning networks
(de Laat, Nieuwenhuis)

Learning networks
(Wenger, de Laat)

Learning networks
(Wenger, de Laat)

Transfer of the cooperation
formula (Inkpen, Delies)

Transfer of the cooperation
formula (Inkpen, Delies)

Knowledge transfer and
conveners (Wenger, Delies)

Role of Conveners
(Wenger, Delies)

Researchers/research
group members

6 members:
3 mbo and 3 hbo

6 members:
3 mbo and 3 hbo

12 members:
5 mbo and 4 hbo,
3 guests

15 members:
5 mbo and 5 hbo,
5 guests

16 members:
5 mbo and 6 hbo,
5 guests

19 members:
7 mbo and 7 hbo,
6 guests

32members:
Drenthe: 4 mbo and
6 hbo, 3 guests
Groningen: 12 mbo and
6 hbo, 1 gast

Sites

Hoogeveen

Hoogeveen

Emmen

Emmen

Emmen

Emmen

Emmen & Groningen

Specific case areas
from MDC’s with
partners from
businesses

-

12 businesses

23 businesses

45 businesses

72 businesses

112 businesses

140 businesses

MDC Toerism:
6 businesses

MDC Toerism:
15 businesses

MDC Toerism:
26 businesses

MDC Care & Living:
8 businesses

MDC Care & Living:
19 businesses

MDC Toerism:
70 businesses, within
which MDSC’s in Tourism
and crossovers

Emmen:
2 MDCs C&Li&Le
LION group euregional

MDC Care & Living:
4 businesses

MDC Toerism:
42 businesses, within
which MDSC’s in Tourism
and crossovers
MDC Care & Living:
30 businesses, within
which 4 MDSC’s in Care
and crossovers

MDC Engineering:
2 businesses

Illustrative stories

-

MDC Care & Living:
54 businesses, within
which 4 MDSC’s in Care
and crossovers

Researchers/research
group members

Emmen & Groningen

Sites

Specific case areas
from MDC’s with
partners from
businesses

Groningen:
1 MDC C&Li&Le
RIF group
Emmen & Groningen:
GZ group international
group network subresearch groups

CoPT:
C. Zantingh + H. Wolters

Naoberschap:
J. Kasper + H. Klompmaker

Residential care in villages:
M. Hendriksen + J. Verdijk

Vitaal Vechtdal:
H. Rotmensen + E. vdPloeg

Biobased Construction:
D. van Rooijen + E. Stevens

LION:
W. Arens-Fischer

Fit & Fun:
J. Veldman + F. Frommeyer

De ZorgVilla (Care Villa):
J. Zantinge + B. Pathuis

ReCoMo-Lab:
A. Veeneman + R. Slot

Learning climate of care
institutions:
S. Boerma + P. Vervloet

Silver Economy:
R. Frijling + H. Meetsman

Conveners:
M. de Laat

Illustrative stories
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